One Team Award Nomination Application Questions

Project General Information
1. Project Name

2. Departments Involved 

Note: 2 Minimum

3. Project Description

Note: 300 characters max

4. Team Members - Name, email, and department 

Note: While students or consultants can be involved, 90% or more must be professional staff or faculty (State CPP, Foundation, or ASI).

Nominator information
We encourage nominators to provide ample information about the project. The responses below will be the only way for the committee to judge the project against others. Where relevant provide specific examples, information, and data.
5. First Name

6. Last Name

7. Email

Outcomes
8. What were the project goals and how were they accomplished by the team? Please provide specific examples, information, and data where relevant. Include only work completed between June 1, 2022, and May 31, 2023.

Note: 2,500 characters max

9. During most projects teams come up with creative solutions when presented with problems. What efficiencies or innovations were discovered or developed during the project?

Note: 2,500 characters max

10. How did the project align with CPP’s strategic goals and core values? (Academic Excellence, Student Learning and Success, Experiential Learning, Community Engagement, Inclusivity, Social and Environmental Responsibility; see Question 10 Resources on the side panel of the website.)

Note: 2,500 characters max

11. Projects will have variable levels of resources committed to their success. The committee will strongly consider maximization of resources to achieve impact. Please explain what resources were used and how were they used to accomplish the project's outcomes? Please consider people, hours, facilities, funding, etc. 

Note: 2,500 characters max

Teamwork
12. When cross departmental teams are created new procedures, communications, and/or workflows need to be made to ensure effective partnership towards a common goal. What cross departmental collaborations took place? How did cross departmental collaborations improve outcomes? 

Note: 2,500 characters max

13. Most high performing teams create intentional norms, rules, and processes for success. What actions were taken to create and maintain a high functioning team? 

Note: 2,500 characters max

14. What challenges did the team face and how were they overcome? 

Note: 2,500 characters max

15. If there is any additional information not covered in previous questions that would be relevant to the selection committee, please enter it here. (Optional) 

Note: 2,500 characters max

