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1. What did your team commit to completing during the past two months?   
 

To promote the Graduation Initiative 

• Meet with existing groups engaged in work consistent with the initiative to identify activities and 
goals for the year. 

• Constitute new groups as necessary. 

• Review CSU Graduation Initiative website for accuracy and add information as appropriate. 

• Implement Activities funded by the Kellogg Endowment to support the Graduation Initiative 
 
To promote and improve student advising: 

• The Advising Task Force will continue work on its objectives for this year. 

• The Bronco Compass On-line Advising Support System will be updated and expanded. 
 
To promote and improve student engagement: 

• Build in PeopleSoft an online student co-curricular transcript to enter, display, track and report 
co-curricular work. 

 
To promote and improve enrollment management 

• Prepare a proposal in response to EO 1048 – Mandatory Early Start. 

• Explore offering incentives to departments to develop and implement support for students 
enrolled in high failure courses. 

 
 

2. What did you do and how will it help? 
 
To promote the Graduation Initiative 

• Workshops were conducted for staff within the Enrollment Services offices (Admissions and 
Outreach, Financial Aid, Registrar’s Office and Orientation Services) to increase awareness of 
the Graduation Initiative and the existing gap for underrepresented students.  

 
To promote and improve student advising: 

• Student Services and Equity Programs has recently adapted our advising model to shift the 
focus, from primarily first year students, to a model where we now track and monitor all EOP 
students at every class level until graduation.  Interventions included contacting all continuing 
EOP students who had not yet enrolled prior to the beginning of Fall quarter.  

• The senior communication plan was updated.  Students receive a hold when their grad check is 
available.  In prior terms students needed to submit a survey indicating that the grad check was 
reviewed to have the hold released.  This was modified so that the hold is released when the 
grad check is opened for review by the student.  

• The Advising Task Force formed subcommittees for the year, and chose as their short term 
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objectives: 
o Plan an annual “Major Expo” similar to the quarterly Career Fair. 
o Support the development of an online process for changing majors and declaring minors. 
o Develop content for a new Advisor page on the BroncoCompass Advising Website. 
o Develop a list of pro-active emails to be sent to advisors and advisees each month. 

• The Veterans website and its e-Orientation program were updated to provide a more 
comprehensive resource for student veterans. 

 
To promote and improve student engagement: 

• Coordinated a Common Read for First Year Experience.  The book, “The Story of Stuff”, was 
selected, and the author, Annie Leonard was invited to the campus.  Over 300 members of the 
campus community came to her presentation.  An essay contest was also conducted, and 
received over 60 entries. 

• The Cal Poly Pomona Future Student website was released.  It strongly communicates the 
benefits to, and opportunities for, student engagement.  The site uses different types of media to 
clearly communicate what it is like to be a Cal Poly Pomona student so that prospective students 
will better understand if our campus is the right university for them to be successful.   

• Representatives from Academic Affairs and Student Affairs met to discuss the Peoplesoft Co-
curricular transcript and how it can be aligned with the Blackboard e-portfolio to avoid 
redundancy of entry or confusion to students. 

 
To promote and improve enrollment management 
• Specified and designed a Student-Registration dashboard to track daily registration counts, 

average unit loads and FTES taught and taken.  The new dashboard permits college, department 
and major-level drill-down on the number of enrolled students by student status, academic 
career, program group, and student type.  Back-end data structures were created to permit the 
storage of historical data along with quarterly and annual goals for the university and by college, 
allowing for multi-quarter tracking toward annual goals.  More specific enrollment information 
during the registration process will allow departments and colleges to better track the enrollment 
patterns of their students, leading to better schedule management toward goals. 

• With one-time stimulus funding, the campus significantly increased course offerings in an effort to 
increase students’ average unit loads and timely degree completion. 

• An Early Start proposal was submitted to the Chancellor’s Office. The proposed program will 
expand the current offerings, and include a First Year Experience option.  It is designed to be 
offered as a self-support program. 

 
 

3. What will you accomplish in the next two months? 
 
To promote the Graduation Initiative 

• The campus will host visitors from the Chancellor’s Office to review progress on the Initiative. 
 
To promote and improve student advising: 

• Release the revised BroncoCompass online advising support system with different pages for 
students at different stages of their academic career. 

• Revisions to the Cal Poly Pomona Current Student website will be initiated parallel to the 
changes made to the Future Student website. 

• Student Services and Equity Programs will continue the adaptation of their advising model.   
EOP advisors will focus on academically at risk students, developing group advising themes for 
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3rd and 4th year students, and continue outreach to stop outs.
 
To promote and improve student engagement: 

• The first phase of programming for the online co-curricular transcript is expected to be 
completed in January. 

• Representatives from Academic Affairs, Student Affairs and Instructional and Information 
Technology will review a demonstration of Blackboard’s e-portfolio.  The departments of English 
and Foreign Languages and Apparel Merchandising and Management will participate in a pilot 
using Blackboard’s e-portfolio for program assessment. 

 
To promote and improve enrollment management 

• Communication to students about the Early Start program will begin.  Improvements will be 
made to the website to automate the admissions and registration procedures. 

• Deployment, documentation and training for the Student-Registration dashboard will begin with 
live presentations at a variety of academic leadership meetings. 

• A survey has been developed and will be sent to a random sample of students to gain a better 
understanding of students who enroll in more than one quarter as part-time students.   
 

 


