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1. What did your team commit to completing during the past two months?   

To promote the Graduation Initiative 

• The Graduation Initiative Faculty Coordinator will begin meeting with academic units to promote 
the year’s priorities. 

To promote and improve student advising: 

• The Advising Task Force members and Outstanding Advisor Honorees will begin facilitating 
meetings for the Year of Advising with units in Student Affairs and Academic Affairs. 

• Students in Mechanical Engineering will begin testing U-Direct.  The Academic Programs 
Counselor will begin writing a User’s Guide for students and advisors. 

• The Advising Task Force will launch the Advisor webpage on the Advising website.  It will be 
advertised through email and on the home page of the campus website. 

• Plans for implementation of an Early Alert program will continue.  The program will start with 
indicators that are easy to obtain such as participating in registration and low quarterly GPA.  A 
subcommittee of the Advising Task Force will support Enrollment Services in this effort. 
 

To promote and improve curriculum 

• The Graduation Initiative Steering Committee will evaluate the proposals submitted by 
departments to select three to receive funding to enrich bottleneck/high failure courses. 

 
To promote and improve engagement 

• The Advising Task Force will work with the MyBAR development group on enabling advisors to 
have access to their advisee’s MyBAR information.  A group from Academic Affairs will also 
work with the MyBAR development group to explore how the software can be used to collect 
High Impact Programs (HIP) data. 

• The First Year Experience Committee will continue work on the self study for its program 
review. 

• The First Year Experience Committee will host a Panel Discussion on Climate Change. 
• The Graduation Initiative Steering Committee will disseminate an invitation for faculty and staff 

to participate in a committee to explore learning communities.  The work of the committee is 
funded by the Kellogg Legacy Endowment. 

 
To promote and improve enrollment management 

• The group working on retention and graduation dashboards will release their first reports to the 
campus. 

• The Graduation Initiative Steering Committee will begin analyzing data to determine the 
indicators that inhibit student success for Cal Poly Pomona students.  The results will be 
disseminated to the campus community.  These indicators will be used to focus the work on all 
of this year’s priorities. 

• The Registrar’s Office will expand its pilot to contact and graduate inactive students. 
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2. What did you do and how will it help? 

To promote the Graduation Initiative 

• A team of administrators, faculty, and staff attended the CSU Engaged Learning Workshop on 
December 1.  The team was interested in the emphasis on the classroom and the dynamic 
between the student and instructor.  It was also noted that many of our high impact activities are 
not directed to underrepresented students, and we talked about how to change this.  The team 
shared what was learned with the rest of the Graduation Initiative Steering Committee.   

 
To promote and improve student advising: 

• The Advising Task Force began meeting with units on campus to discuss the state of advising – 
what is working, what is not, what would be ideal.  The results will be analyzed and shared with 
the campus, leading to recommendations for changes. 

• The Advising Task Force began contacting individuals on other CSU campuses concerning how 
they have implemented “pre-majors.”   

• The Advising Task Force and Enrollment Services began the process for assigning advisors to 
advisees.  Meetings were held with department chairs and associate deans to learn how this 
assignment is currently performed, and a Peoplesoft modification was written to facilitate the 
process online. 

• An Advisor Webpage was launched in November:	  http://www.csupomona.edu/~advisorlink/.  
This mirrors an advising website for students that was launched last year. 

• The Advising Task Force and Enrollment Services began meeting to implement a pilot early 
warning system for indicators related to deadlines such as registration and fee payment.  The 
pilot should be in place by the end of the winter quarter.   
 

To promote and improve curriculum: 

• Plans for Early Start continued.  Proposals for new 1.5 unit classes have been approved at the 
department level; a communications flyer was produced, and a plan for placing destination and 
service students was finalized. 

• Grants funded by the Kellogg Legacy Endowment were awarded to three departments in 
Science and Engineering to enrich bottleneck courses.  The departments are expected to spend 
the rest of this year developing their enrichment and apply for a second year of funding for 
implementation.  There will be a second round of funding in the spring. 

 
To promote and improve student engagement: 

• The First Year Experience program offered a panel discussion on Climate Change as part of 
their Common Read activities. 

• A total of 261 club/organization presidents have entered information about their organization 
into MyBAR, an online co-curricular transcript connected to Peoplesoft.  72 faculty/staff advisors 
have attended workshops or received individual training.  The transcript was presented to the 
associate deans. 

• The Academic Senate recruited faculty to serve on a Learning Community Development 
Committee.  Staff from Student Affairs and Academic Affairs were also appointed. 

 
To promote and improve enrollment management 

• Significant progress has continued on the Student Success (retention and graduation) 
dashboard.  Academic Standing data has been included and an early look at Persistence data 
has demonstrated the potential value of being able to drill down and disaggregate this 
information.  Access to the Student Success dashboard was provided to the Graduation 
Initiative Steering Committee for feedback. 
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• Data was collected about students who attended in the spring 2011 quarter but did not register 
for fall 2011.  The students who also did not register for the winter 2012 quarter were sent a 
communication encouraging them to register for the winter quarter.  

	  

3. What will you accomplish in the next two months? 

To promote the Graduation Initiative 

• The Faculty Coordinator has set up appointments with several academic departments to 
facilitate discussions regarding issues about graduation rates, top priorities for the Graduation 
Initiative, and opportunities for faculty involvement. 

• A brownbag meeting will be held to disseminate leassons learned at the various workshops 
attended during the fall quarter. 

• A team of faculty and staff will attend the AAC&U Network	  for	  Academic	  Renewal	  Conference 

To promote and improve student advising: 

• The Advising Task Force will continue to meet with units on campus to discuss the state of 
advising.  It is expected that these discussions will be concluded within the next two months, 
after which meetings will be held to disseminate the results. 

• The Advising Task Force will continue to work on the establishment of pre-majors, the 
assignment of advisors to advisees, and the implementation of Peoplesoft advising logs. 

• The Advising Task Force and Enrollment Services will explore which indicators are easily 
available in Peoplesoft. 

• Students and faculty in Mechanical Engineering will begin testing U-Direct.  The Academic 
Programs Counselor will begin writing a User’s Guide for students and advisors. 
 

To promote and improve curriculum 

• Development on the Early Start program will continue.  The website will be prepared, approval 
of new coursework will be finalized, the message catalog for the smart pages will be 
completed, and the smart pages will be tested and moved into production. 

 
To promote and improve engagement 

• The First Year Experience program will sponsor a visit by Curt Stager who will speak on 
Climate Change as part of the Common Read activities. 

• A task force of Academic Affairs representatives will be convened to work with the MyBAR 
development team to investigate the use of the tool to collect information related to high-impact 
activities.  The transcript will be demonstrated to the department chairs in January. 

• The Learning Community Committee will be convened. 
 
To promote and improve enrollment management 

• Access to the Student Success Dashboard will be expanded to deans and associate deans to 
continue to get feedback.  The retention and graduation page will continue to be developed. 

 
 


