
CAL POLY POMONA 
GRADUATION INITIATIVE PROGRAM 

 ENRICHING COURSES TO IMPROVE STUDENT SUCCESS 
 

REQUEST FOR PROPOSALS 
 
 
Background: The Graduation Initiative Steering Committee received a grant last year from the 
Kellogg Legacy Project Endowment to fund a program to improve student performance in high-
demand and bottleneck courses.  The lack of available seats, due in part to students taking those 
courses for a second or third dime, has adversely affected graduation rates. Courses targeted for 
enrichment include those with high enrollment, those that are prerequisites for other courses, and 
those where a significant number of students do not earn adequate grades in their first attempt. 
 
Goals:  To enrich courses, helping more students earn adequate grades on their first attempt and 
thus freeing up space for other students.  In particular, 
1. More students will attain stated learning outcomes at an adequate level.   
2. Existing campus funding will be sufficient for continued offering of the enrichments. 
3. The enrichments will be employed on a regular basis by both tenure track faculty and 

lecturers.  
 
Overview  
Departments are invited to identify a team of at least three faculty members to engage in a 
project involving course design, implementation, assessment, and dissemination.  The teams will 
engage in a two-phase project.  This RFP is only for the first phase. 
 
In the first phase, the faculty teams will explore potential models and create a course 
development plan including an assessment component.  The teams are expected to participate in 
a workshop at the end of the first phase to share their plans with other faculty.  The faculty teams 
will investigate teaching models and identify the learning environment. They will also identify or 
create course materials – learning objects, assessments, rubrics, readings, study guides, teaching 
guides, etc.  
 
Funding for the second phase will depend on progress made in the first year, the ability to sustain 
the enriched course after funding ends, and the dissemination of results at on- and off-campus 
venues.  In the second phase, the enriched courses will be piloted and assessment data will be 
collected.  The teams are expected to lead workshops at the end of the second year to assist other 
faculty teams that want to try a similar approach in their departments.   By the end of the second 
phase, it is expected that multiple sections of the enriched course will be offered regularly and 
that student performance will improve. 
 
Funding  
Departments will receive funds adequate for a maximum of 10 WTU release time and $1,300 for 
materials.  Teams can negotiate with the Graduation Initiative Steering Committee for the exact 
distribution of funds.  Three awards will be granted. 
 
 
Proposals 
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Proposals in PDF format are due in electronic form to gradinitiative@csupomona.edu no later 
than 5:00 PM on April 9, 2012. There is no specific format, but proposals should contain the 
following: 
 
1. Department and College 
2. Team leader with phone number and email address. 
3. Names of team members. Lecturers may be included.  
4. Course proposed for enrichment.  
5. Issues and/or concerns the department will address and goals for the enrichment.  (500 words 

maximum). 
6. General description of the enrichment plan, including how this approach can be sustained 

after funding ends. (500 words maximum) 
7. Assessment measures to be used to determine student achievement of learning outcomes and 

resolution of issues, problems, and/or concerns. (250 words maximum).  
8. Additional courses that could adopt the developed enrichment. Letter of support from the 

department chair describing the department’s commitment to the project, including a 
commitment to teach the enriched version of the course on an ongoing basis.  

9. Letter of support from the dean describing the commitment of the college to the project.  
 
Selection Criteria 
The Graduation Initiative Steering Committee will review the proposals. Awards will be 
announced on May 2, 2012.   Proposals will be evaluated on the following criteria:  
a. Potential to impact large numbers of students.  
b. Number of faculty involved.  
c. Depth of the college’s and department’s commitment to the process. 
d. Likelihood of solving the issues, problems, and concerns stated in the proposal 
e. Assessment measures.  
f. Likelihood for use in other courses or by other departments.  
 
Reuse of Course Materials  
In order to meet the requirement that the courses developed under this program be sustained, it is 
expected that the materials will be available for use by the university for at least five years.  
 
For Further Information  
Dr. Victor Okhuysen 
Faculty Coordinator of the Graduation Initiative  
vfokhuysen@csupomona.edu 
909-869-2698 


