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Data and Analysis 
 

Introduction 
 
The motivation behind the prioritization process was the desire to use mission-driven criteria for 
budget allocation rather than historical FTE targets. Indeed, one reason some members of the 
PRPC threw hats into this ring was to be a part of the effort to get away from the FTE mentality 
for internal decision making.  
 
The Committee was charged with the development of a process to make an assessment of 
academic programs. What started out as an attempt to use objective means for re-deploying 
funds to deserving programs from less deserving ones (however those are ultimately defined), 
became a process of discovering systematic problems and missed opportunities. Some of our 
recommendations take a turn away from quantitative analysis and toward collaboration and 
fixing embedded systems that are failing us. We found many common problems and 
opportunities that are potentially best addressed by programs working together within and across 
college boundaries to create and improve opportunities for students.   
 
Simply shuffling funds from one existing program to another based on a process of weighted 
ranked scores without the framework of reorganizing might provide temporary relief to problems 
this process is attempting to address.  During the two years of information gathering, the 
Committee contacted other institutions that were engaged in similar processes. When considering 
the conclusions formed by Prioritization and Recovery Planning processes in other colleges and 
universities, it is apparent that the findings resulting from the process are not an anomaly: 
 
Middle Tennessee State University  
 
Was not trying to eliminate programs. Goal was to prioritize spending. Result was needed 
realignment to major industries and opportunities: Combined programs to create a college of 
mass communications to serve the entertainment industry in Nashville. They also realigned to 
serve the healthcare industry. Environmental scan was extremely valuable to discover the 
opportunities.  
 
College of St. Mary, Omaha 
 
Needed balance. Found that an expensive program was using up resources disproportionately. 
They capped the Nursing program and funded Education and Business. 
 
Central Missouri State University  
 
Had to decide who they really were while going through a 10% budget cut. Colleges agreed to 
discontinue AA degree programs that were duplicated at regional Community Colleges.  
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Chadron State University 
 
Many very small programs that were lingering and using up resources had to be trimmed.   
In a sense the Cal Poly Pomona journey is a little bit of all of the above.  
 
The charge to the Academic Affairs Prioritization & Recovery Planning Committee (PRPC) can 
be summarized as follows: 
 

1. Identify programs for evaluation 
2. Establish methods and criteria for evaluating programs  
3. Collect and analyze data related to the criteria  
4. Make recommendations to the Steering Committee 

 
It should be noted that the flow of the decision making process, methods of communication, and 
timelines were not sharply defined at the outset and have been a work-in-progress. Also worth 
mentioning is that the environmental scan (sometimes referred to as an external scan) that may 
provide valuable information about the future needs and demand for various programs was not 
ready in time to be folded into this analysis. The environmental scan data will be used by those 
involved downstream in the recommendation process to refine final recommendations. 
 
The PRPC recommendations are being presented in two phases: 
 

• Phase I is a proposed reorganization of the Academic Affairs division designed to 
capitalize on affinities and themes. The goal of reorganization is to take advantage of the 
potential for developing campus-wide initiatives that could enhance external funding, 
sharing of state resources, scholarly activity, recruiting opportunities, and revitalization 
of important programs. Savings resulting from a reduction in administrative units would 
be put towards much needed faculty development across the campus. The proposed 
reorganization was released in July 2007.  

 
• Phase II includes general conclusions and recommendations as well as specific 

recommendations for individual programs 
 

The Committee 
 
The PRPC initially consisted of four faculty volunteers, two administrators, one staff volunteer, 
and one student representative. Over the two and a half years three of the members left the 
university. The Committee is a trustee committee with members charged to look after the 
interests of the university as a whole. The Committee has taken this charge seriously and 
established the following set of norms to give each member the best chance of honoring their 
commitment to the university: 
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Committee Norms (values)  
 

a. We are all committed to achieving the mission of the Committee and betterment of the 
university. 

b. Our own backgrounds and programs give us perspective, but should not unduly bias our 
findings, conclusions, and recommendations.  

c. We value the input of others and recognize we can learn from them.  
d. While minutes of our meetings may be public information, discussions of the Committee 

and sub committees are confidential.  
e. Having differences of opinions is healthy and valuable. We strive to understand what the 

other person is saying.  
f. All discussions will remain cordial and people will be allowed to express their thoughts, 

not their thoughts as interpreted by others.  
g. Consensus is desirable, but dissent is also considered to be acceptable and of value. 

Sometimes the dissenting opinion is more in line with reality.  
h. We are a committee of the whole. Individuals or sub-committees have no authority 

outside of what is approved by the whole committee. 
 

Process 
 
Programs  
 
One of the first tasks in the charge to the PRPC was to define and identify programs.  We 
ultimately defined a program as an FTE generating educational unit that delivered instruction in 
a discipline as either one or a mixture of: major courses, service courses, GE courses, or a stand-
alone minor or institute.  An academic department is not a program under this definition unless it 
happens to be delivering only a single degree with no stand-alone minors. Using this definition 
the Committee ended up with approximately 100 individual programs to evaluate.  
 
Noteworthy is the fact that financial data collection on campus is set up for working at the 
department level and not the program level. For example, the English & Foreign Languages 
Department was considered to be five programs housed in one department: English major, 
English graduate, English Remediation, Spanish major, French minor. The English program 
consists of a BA degree in English as well as courses taught for GE purposes.   
 
A major issue that related to the definition of a program was the potential for discontinuing a 
small major degree while continuing to teach a large number of GE courses in the subject. There 
are numerous examples of programs that fit this description throughout the Colleges. From both 
philosophical and practical points of view, the Committee felt very strongly that it is generally 
preferred to have a thriving major associated with a large GE/service course program to insure a 
vibrant, engaged faculty.  
 
Template   
 
The main tool used throughout the process has been the template. The template was developed 
using the six University Goals, consultation with the colleges, focus groups, and discussions with 
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process leaders at other universities. The template is not shown in detail here, but is available for 
viewing online along with program data: 
http://www.csupomona.edu/~prpc/documents.shtml 
 
Three sources were used to supply data for the template:  
 

1. Institutionally (IRAP) supplied data was found to be the most consistent across programs. 
Data from 2005 is now two years old.  

2. College supplied data was the most inconsistent and sometimes missing. The Committee 
had to have some of this data reconstructed. Many difficulties involved parsing data 
recorded at the departmental level into program level data.  

3. Program supplied narrative responses varied in depth, detail, and thoughtfulness. 
Optional fields provided so that programs could provide context to IRAP data were not 
consistently used by a large number of programs.  

 
University Goals 
 
Below are the six university goals followed by the major criteria developed to form the template 
(University Catalog). The Committee used the existing goals as common ground for all 
programs. A goal is “an area of strategy where performance has a critical impact on the 
achievement of the vision.” All of the following goals are essential, and do not appear in priority 
order. 
  

Goal 1 To promote excellence in teaching, learning, and educational programs 
 
Goal 2 To enhance effective acquisition, planning, and management of resources 
 
Goal 3 To promote and enhance research, scholarly, professional, and creative activities 
 
Goal 4 To enhance support for students 
 
Goal 5 To improve the campus environment 
 
Goal 6 To increase community involvement 

 
Criteria 
 
The four criteria dimensions and their sub-criteria are:  
 

CRITERIA DIMENSION ONE - Centrality to Mission/Validation  
 
1.1: Internal and external demand for the program:  
1.2: Essentiality of the program 
1.3: Support of the polytechnic mission of the university and support for campus-wide 
programs and priorities  
 

http://www.csupomona.edu/~prpc/documents.shtml�
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CRITERIA DIMENSION TWO - Quality/Outcomes 
 
2.1: Learning assurance  
2.2: Preparation of students for a diverse/global community  
2.3: Faculty research and creative activity  
2.4: Quality of student advising  
2.5: Contribution to the sense of community and the intellectual quality of the campus 
  
CRITERIA DIMENSION THREE - Efficiency 
 
3.1: Utilization of physical space  
3.2: Utilization of human resources  
3.3: Utilization of technology  
3.4: Utilization of time   
3.5: Management of financial resources  
 
CRITERIA DIMENSION FOUR - Opportunity Analysis of the Program 
 
4.1: Opportunities for growth or enhancement in meeting the University Mission 

 
Weighting  
 
In a further attempt to refine the analysis, weights were developed for Criteria Dimensions 1, 2, 
and 3.  Criteria Dimension 4 was reserved for use later in the process. A method for determining 
weights was used that gave weights for each dimension, and then for criteria within each 
dimension. The weights developed by the PRPC were compared to weights developed from a 
sample of 69 faculty members, Deans, and Associate Deans who had participated in the 
development and input of template data for their programs. In addition, a small sample of ASI 
leadership participated in a weighting survey (Note: the student leadership survey was assumed 
to be biased toward those in leadership). The results showed much more consistency between 
stakeholder groups than expected. The following weights were used. 
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Note that Quality criteria (learning assurance, global issues, scholarly activity, advising, and 
campus culture) had a higher collective weight than the Centrality to Mission criteria (demand, 
essentiality).  The final weights of each of thirteen criteria are shown below: 
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In ranked order from highest to lowest the weights are: 
 
2.1 Learning Assurance    17% 
1.1 Demand (Internal & External)   17% 
1.2 Essentiality     13% 
2.3 Research & Creative Activity   11% 
2.2 Preparation for a diverse/global community 9% 
2.4 Quality of Student Advising   8% 
3.2 Utilization of Human Resources   7% 
3.5 Management of Financial Resources  5% 
3.3 Utilization of Technology    4% 
1.3 Polytechnic Mission/Initiatives   3% 
3.4 Utilization of Time    3% 
3.1 Utilization of Physical Space   2% 
2.5 Contribution to Sense of Community/Climate 2% 
 
Rubrics and Scoring 
 
Rubrics were developed so that the data and information could be evaluated more objectively. 
Developing rubrics required much analysis, thought and discussion.  A consultant was brought in 
to give some insight and suggestions. Two categories of rubrics were developed…qualitative and 
quantitative.  
 
Sample rubrics are shown below for the top two criteria on the list. The first example is 
qualitative and the other is quantitative. 
 
2.1 Learning Assurance (qualitative) – While all the indicators in 2.1 tell a story, many are 
primarily descriptive and outside the control of the program. To assess learning assurance the 
Committee ultimately used narrative indicators 2.1.6 and 2.1.7. Indicator 2.1.6 is “Describe the 
status of student learning outcome assessment programs.” Learning assurance was scored based 
on the degree to which outcomes assessment had been implemented for the program. 
Implemented properly, feedback-based outcomes assessment should improve quality over time 
and provide valuable information for budgeting and planning (both short and long range). Note 
that many programs are accredited within their disciplines. Accreditation standards did not 
always include outcomes-based assessment. Consequently the rubric did not consider 
accreditation alone as a measure of learning assurance.  
(ref: http://www.csupomona.edu/~wasc/archive/selfstudy/learning/assessment.html) 
 
Use 2.1.6 to get initial score: 

• Score = 5: Feedback stage of outcomes assessment – Program has implemented 
outcomes assessment and completed a full cycle of feedback and implementation. 

• Score = 4: Implementation stage – Outcomes assessment plan has been implemented 
and data is being gathered 

• Score = 3: Adoption stage – Outcomes assessment program has been developed and is in 
the process of being implementing. 
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• Score = 2: Development stage – The program is in the process of developing an 
outcome-based assessment plan 

• Score = 1: Little of substance being done 
 
Use 2.1.7 to confirm a score of 4 or 5.  
 
1.1 Internal & External Demand (Quantitative) – A quantitative rubric based on size, growth, 
and quality of incoming students was developed.  Programs can serve the university by meeting 
external demand (FTE in major) or internally by offering GE and service courses (FTE in GE 
and Service Courses). Many programs offer both. To determine a program’s size for comparison 
purposes, the largest of FTE in major or FTE in “GE + service” was used as a measure of 
program size. Growth was based on the net change in program enrollment between 2000 and 
2005 (Indicator 1.1.1). Quality (as measured by GPA) of incoming students attracted to a 
program was considered by the Committee to be an important dimension in assessing program 
external demand.  
 

• Undergraduate program scores based quintiles from weighted average of: 
– Highest of total FTE in GE or Service, or in Major (60%); 
– 2000-2005 growth in majors (20%); 
– GPA of new students (20% - weighted 60% for FTS GPA and 40% for NTS GPA).  

• Graduate program scores based on quintiles from weighted average of total FTE (60%) 
and growth in majors (40%).  

• For minors or programs without majors, a default value of 3rd quintile was used for 
missing values.  

 
Scoring Methodology 
 
Team members used the rubrics to score the qualitative criteria. For norming purposes, a group 
of programs was selected and scored by all committee members. Differences were discussed to 
help refine the definitions and understanding of the rubrics. Since the task was so large, 
programs were divided into two groups for scoring by the Committee.  
 
Weighted Scores 
 
Scores were sorted and turned into quintiles. Weighted scores were generated using the quintiles 
and weights.   

Findings 
 
The process produced both expected and unexpected results. What was hoped for from this 
process was a list based on quantitative results that could be used to make funding and 
discontinuance recommendations. That was not the case. Instead, it became apparent that some 
high performing or model programs, both essential and growing, were struggling with quality 
and efficiency issues.  Additionally, richer insight into systemic problems, commonalities and 
opportunities resulted from the weighted analysis. The aerial view of programs produced 
information that needs to be understood. It became clear that some programs struggling for 
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enrollment and ultimately facing elimination might have an opportunity to flourish if properly 
aligned with similar or related programs. 
 
Preliminary findings revealed a number of programs that were: 
 
Large programs/ high performance 
Large programs/low performance 
Large programs/low performance (Essential) 
 
Small programs/high performance 
Small programs/low performance 
Small programs/low performance (Essential) 
 
While this list may be predictable, additional analysis was needed for judicious use of the results. 
Study of the results revealed problems common to all divisions.  
 
Division-wide Problems  
 

• Enrollment Management: A major cause of inefficiency and declining quality. Often, 
rapidly growing programs resulted in high Major-To-Faculty Ratios, less effective 
advising, influx of under-qualified students, remediation, and less time for fundraising 
and scholarly activity. On the other end of the spectrum, there were programs that 
deserve focused recruiting efforts to create a viable critical mass. 

 
• Faculty: Vital resource for continuous improvement. Opportunity analysis narratives 

repeated a common theme to replace retired faculty (at a minimum) and expansion in 
order to meet growing demand. Faculty involvement in fundraising varied a lot across 
programs. The SFR was not as useful as the MFR in analyzing programs.   

 
• Redundancies: Opportunities for better use of resources and collaboration abound 

because of redundant curriculum across Departments and Colleges. Inadequate 
understanding of work and related interests of colleagues in other disciplines.  Lack of 
administrative incentive to reduce curricular redundancies and similarities. 

 
• Space: Major obstacle in resource allocation. Difficult to quantify and manage. The 

existing structure is often based on territoriality and not on need. There is potential for 
increased use of technology across the campus. Scheduling alternatives to deal with space 
issues varied a lot at both the program and college level. Need for more space was a 
common theme. The existing location and proximity of programs can affect 
recommendations. 

 
• Graduate Programs: The University needs to define the role of graduate studies on 

campus. Graduate programs were often the weakest and most expensive programs. Many 
have very small class sizes, low enrollment rates, and attract and retain many sub 3.0 
GPA students. In some cases, as stated in the narratives, the inspirational leadership 
behind the programs was clearly no longer involved. 
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• Faculty Research and Creative Activities: These areas were rich in diversity but 
inconsistent in productivity. There is a general need for support for travel, equipment, and 
facilities. In some programs, including some large programs, the amount of research and 
creative activity reported for senior faculty during the requested three-year period was 
close to zero. 

 
Campus Themes 

 
Affinities, common interests, and opportunities 
 
The program reports revealed some common themes across the campus. In many cases programs 
were asking for resources with similar themes and purposes in mind. The Committee made note 
of these affinities, interests, and opportunities and over a period of many months was able to 
craft the following list of opportunity areas: 
 

• Environmental Concerns/Applications  
Even without any real campus-wide effort to define itself as a center for environmental 
studies, Cal Poly Pomona has become such a place. A voiced campus-wide identity could 
attract top students, faculty, and external funding. We already have recognized quality 
and uniqueness in many of our environmental programs. The projected growth in the 
state population (double the built space in the next 20 years) presents opportunities for 
architecture, engineering, business, education, and planning. Sustainability, global 
warming, and local issues present high potential and the opportunity to capitalize on 
intercampus associations.  

 
• Education/K-12 Teacher and Administrator preparation  

We need to prioritize our efforts to align with the CSU mission and recruit potential K-12 
teachers from all disciplines. Cal Poly Pomona has the opportunity to further the 
environmental mission through the preparation of K-12 teachers.  

 
• Business/Marketing/Communications/Graphics 

Programs and curricula related to business and graphics are found in almost all colleges 
and schools in the University. Some common themes are marketing, communications, 
finance, accounting and management. One intersection of interest relates to marketing, 
communications, and graphic design.  Graphic design is related to art, advertising, public 
relations, e-business, engineering design/simulation/modeling, entertainment, GIS, 
animation, and computer gaming. The University is rich with expertise, resources, and 
potential for sharing, recruiting, and collaboration in these areas.  

 
• Life Sciences: Biology/Food/Nutrition/Health/Pre-Med/Pre-Vet/ Biomedical - 

Biology and health are two strongly related themes fueled by passionate faculty and 
students, found in many programs across the campus. Food and biomedical related 
programs are two examples of subjects rich in potential for collaboration. The 
biology/health theme also intersects the environmental mission, e.g, organic 
food/farming. The Committee recommends that commonalities with other programs be 
investigated for potential sharing, collaboration, recruiting, and fundraising. 
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• Digital/Information Technology/ Computers 
The University has computer science, design, engineering and applications located in 
many programs. Enrollment is declining in many of these areas in an era that indicates 
greater future need for professionals.  Additionally, computers and technologies are used 
as communication, synthesis, and application tools throughout the curriculum. 
Opportunities for sharing, collaborating, recruiting with a more clearly defined set of 
curricular missions, and external funding should be explored. 

 
• Liberal Arts Polytechnic 

The proliferation of professional degree programs on campus amplifies the need for 
integration of communication skills, humanities and social sciences with science and 
technology. There is increasing demand from employers for well rounded graduates. 
Changing accreditation criteria in some disciplines further supports this initiative. There 
has never been a more opportune time to explore these opportunities. WASC reports and 
other studies seem to point in this direction.  
 

Phase I Recommendations 
 

Making final recommendations regarding programs based strictly on the scoring and weighting 
of 13 criteria was problematic to the Committee who did not want to be party to simply shifting 
resources from one island of mediocrity to an island of excellence and allowing systemic 
problems and initiative opportunities for the entire campus to go unnoticed and unchanged.  
 
Based on the findings, the Committee came to the realization that the current organizational 
structure was not helpful for dealing with the affinities, redundancies and opportunities that had 
been identified. The Committee developed a proposed organizational structure with several goals 
in mind. One goal was to align strong programs where they could provide leadership to other 
programs that were essential but struggling in size or quality. Consideration was given to 
science, design, and application orientation. The need for space and the existing location on 
campus was another consideration. Not considered was who would occupy leadership positions 
at various levels. Savings in administration and staff was given some consideration, but did not 
unduly influence the analysis and any savings that may be realized were targeted at funding 
much needed faculty development. 
 
The Committee spent considerable time developing possible configurations. One problem was 
trying to use the current 7 college/1 school model. Therefore, as part of this process the number 
of colleges was treated as a variable. Viable organizations were developed using various 
combinations of colleges and schools.   

Some strategies and considerations the Committee used in formulating organizational 
alternatives:  

• Affinities (Educational, Research & Development)  
• Opportunity for strong programs to provide leadership in advancing affinities 
• Provide opportunity for small or weak programs to play a role in the future 
• Recognition of noteworthy Programs of Distinction or Priority  
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• Existing geographic location of programs and the need for expansion 
• What are the short and long-term consequences of “status-quo” as an alternative? 

 
The Committee operated under the assumption that these changes can lead to: 
 

• Transfer of FTE based on quality and demand 
• Reduction in curricular redundancies 
• Savings in resources 
• Opportunities for research 
• Advancement Opportunities 

 
None of the proposed organizations was ideal, but the Committee felt that several were close in 
their ability to posture the campus better on multiple initiatives. After much discussion and 
comparing alternatives, a four-college + one-school model was proposed for discussion. A 
summary of the rationale is as follows: 
 

1. The College of Agriculture has many good programs that are relatively expensive. Many 
programs, particularly in the area of animal care, have commonalities with biological 
sciences and high potential for shared resources. Several programs have added 
environmental emphasis as well. For recruiting, Agriculture majors may benefit from the 
high level of interest among prospective and current students interested in the College of 
Science. Pre-Med and Pre-Vet programs may be able to share resources in a way that 
would give students greater access to hard-to-get classes. 

2. Apparel Merchandising and Management was moved to the College of Business 
Administration. There are clear affinities with marketing and supply chain management. 

3. Creating a School of Architecture located in Engineering acknowledges the strength of 
this program and affinities with programs such as Civil Engineering and Construction 
Engineering Technology. Art and Architecture History is a major component of the 
Architecture curriculum. The Committee felt that undersubscribed Art History option 
could benefit from the unprecedented demand for architecture and perhaps offer a major 
in Art and Architecture history. 

4. Landscape Architecture and Urban and Regional Planning are strong programs with a 
demonstrated experience in interdisciplinary collaboration and applied research. The 
Committee included these programs with the proposed Environmental Division in the 
College of Agricultural, Natural, and Environmental Sciences for two reasons: (1) The 
opportunity for these design based programs to lead other environmentally focused 
programs in the application of knowledge, and (2) the consideration that all the programs 
included in the proposed College of Agricultural, Natural, and Environmental Sciences 
are already located in the same part of campus. Note that several of the other 
organizational configurations that were considered focused on the existing professional 
and academic relationships among Landscape Architecture, Urban and Regional Planning 
and Architecture as the foundation for an expanded College of Environmental Design. 

5. The Fine Art department was moved back to CLASS into a Fine and Performing Art 
cluster reinforcing growing programs in Theatre and Music. 

6.  The Committee recommended that CEIS be reorganized so that the focus would be on the 
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teacher and administrator preparation post-baccalaureate programs as a School of 
Education in CLASS. The School of Education would be structured around the multiple 
subject credential, the single subject credential, the educational specialist credential, the 
administrative credential, and the graduate programs.  

7. Graphic Design, was separated from the Fine Art program and moved to the College of 
Business as a stand alone program noting the significant shift in the need for design based 
communications and marketing applications as well as the central role of web based 
environments as a primary platform for business development. 

8. The Public Relations portion of Communications was moved from CLASS to the College 
of Business noting similar potential for synergies in the expanding communications 
business market. 

9. Economics was moved to the College of Business noting the opportunity for an expanded 
role of the economics program as an essential foundation to all of the business programs 
as well as the opportunity for development that is currently under-realized in CLASS. 

     10. The Kinesiology Program was divided into three parts. Exercise Science clearly has 
     affinities in the biological sciences and would benefit from having additional science 
     colleagues to support this growing program. The Pedagogy component would be placed 
     in the new Education division where the faculty would have additional support for 
     educating future teachers. The Health Promotion component is too small to be continued 
     and should be eliminated. 

 
These recommendations are intended to address the identified problems. The Committee expects 
that these recommendations and the other organizational proposals are to be discussed at the 
campus-wide Town Hall meetings during the Fall Quarter. 

 
Phase II Recommendations 

 
Phase II recommendations were developed to take advantage of the underlying themes or strands 
that were found across the University. The recommendations recognize and support programs of 
distinction as well as attempt to strengthen programs through associations rather than eliminate 
curriculum and displace faculty.  
 
The general recommendations below are made with some important considerations.  
 
1  FTE Driven Culture 
 
The recommendations are based on a two-year long process where the underlying approach was 
to use mission-driven criteria to assess individual programs.  FTE targets do not take into 
account the quality of education, quantity of graduates, resources spent on remediation, scholarly 
activity, or whether a course is being repeated for the third time. In fact, much FTE is generated 
by under-prepared and under-performing students that also sap faculty and staff resources in the 
process. Everything about the process undertaken was directed at promoting both quality and 
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quantity keeping in mind the historical FTE driven culture. Unfortunately, the CSU is an FTE 
driven system, not a mission-driven system. 
 
2  Enrollment Management 
 
None of the PRPC Phase II recommendations make sense unless Cal Poly Pomona practices 
effective enrollment management in all divisions and departments. These recommendations are 
predicated on the following enrollment management practices: 
 

A.  Development and use of meaningful enrollment targets 
 
Each College must have the ability to negotiate real, meaningful enrollment targets for each 
program used by Academic Affairs and/or Student Affairs to control enrollment. The targets 
should focus on creating Student-To-Faculty (SFR) and Major-To-Faculty (MFR) ratios that 
make sense for available faculty and space and would also support faculty recruiting efforts. 
Enrollment management should stop the practice of flooding popular programs with more 
students than they can handle or halt admissions for essential and/or high quality programs 
that are under-enrolled. 
 
B.  More effective handling of at-risk students 
  
Current practices created both large and small programs which regularly have over 25% of 
their students below a 2.2 GPA. Many of these students are either not ready to be successful 
at Cal Poly Pomona or are not being properly advised.  We may be harming many under-
prepared students by admitting them and then allowing them to flounder around for a year or 
two in remediation and/or without proper assessment. Indications are that unless something is 
done differently, the numbers will get worse. 
 
C.  Increase the quality of incoming Students 
 
The quality of incoming students needs to be managed to increase the chances for successful     
matriculation to degree. The data collected show that programs with higher quality incoming 
students often have lower at-risk rates and higher 3 and 6 year graduation rates. Cal Poly 
Pomona needs to be more effective in retaining better students who apply and/or are 
admitted.  

 
3  Space  
 
It is problematic for the Committee to recommend increased budgetary funding for even an 
essential or very high quality program that is out of space when the increased funding will not 
address space needs. This appears to be a campus-wide issue. The Committee can only 
recommend that these programs be prioritized for upcoming University Development initiatives. 
Responses regarding space revealed a wide variety of space management practices across the 
colleges (e.g., surveying students to see which classes are most in demand). A comprehensive 
study of space/time usage and management is necessary. The use of instructional technology was 
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included in the template. The strategic use of technology was not covered and may be a way to 
free up even more space resources.  
 
4  Data  
 
Data used for the process were collected using a template developed specifically for the PRP 
process. The base period was 2000-2005. Three sources of data populated fields in the template: 
Institution supplied (IRAP), college supplied, and program supplied (narratives and 
commentaries).  
 

A.  Institutional (IRAP) supplied data were found to be the most consistent across programs.  
Data from 2005 are now two years old.  The time lag needs to be taken into account when 
making final decisions. Institutional data were relied on more heavily than college supplied 
data. 
B.  College supplied data were found to be inconsistent and/or missing. College Dean’s 
offices varied in their ability to parse the data between programs within departments. The 
Committee had to have some of this data reconstructed.  
C.  Narrative responses varied in depth, detail, and thoughtfulness.  This benefited some 
programs and may not have helped others. Sometimes optional fields were not used. They 
could have provided context that may have helped the Committee.  
 

5 Environmental scan (External Scan)  
 
The PRP Committee always expected to have an updated environmental scan available to use in 
crafting recommendations. It would be useful to understand economic, environmental, and 
demographic trends that affect the external demand for programs. A consultant is working on the 
environmental scan as of this writing. The expectation from the President is that environmental 
scan results will be folded in later in the process, as appropriate. 
 

Notes about Individual Program Reports 
 

The individual program reports reflect a summary of strengths and concerns noted relative to 
Demand/Essentiality, Quality, Efficiency and Opportunity Analysis. The Committee reiterates 
that the recommendations made for each program often do not make sense if separated from the 
campus themes and effective enrollment management practices noted above. Below are some of 
the template items that were considered along with some useful campus-wide information: 
 
Demand/Essentiality 
 

• Growth  
 Campus enrollment grew between 2000-2005. Average program growth over the   period 
 was over 10%. 

• Critical mass 
A degree program that is not integrated with another program needs to achieve a critical 
mass to support core courses. What the critical mass number is can be debated.  For 
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example, assuming a minimum of 20 students per class level would imply a total of at 
least 80 undergraduate students, or 40 graduate students for a viable program.  

• Internal Demand  
A program can serve the university by satisfying internal demand for service and GE 
courses 

• Essentiality 
Program essentiality can include being unique to the region or state or being a legacy 
program. Essentiality can also include being an important provider of professionals in the 
region.  

• Mission  
Contribution to campus initiatives such as learn-by-doing, service learning, teacher 
preparation, Honors Program, Life Long Learning and interdisciplinary teaching. 

 
Quality 

• Of incoming First Time Freshmen students: Average GPA is 3.24. Average SAT is 1000 
• Of incoming Transfer students:  Average GPA = 2.97           
• Of incoming Graduate students: Average GPA = 3.12  
• First Time Freshman 6-year graduation rate: Average = 48.9% 
• Transfer student 3 year graduation rate: Average = 46.4%  
• Undergraduate GPA <2.2: Campus average = 18% 
• Advising – proactive and intrusive advising was considered more valuable than simply 

having an open door policy. A Major-To-Faculty ratio greater than 50 was a concern 
sustaining quality advising 

• Percent of upper division courses taught by serialized faculty: CSU goal is to have more 
than 70% taught by serialized faculty 

• Faculty Diversity – Major gap between faculty diversity and the student population was a 
concern 

• Research & Scholarly activity – support, quantity, distribution among faculty and 
dissemination considered 

• Sense of community – varied, current, substantial co-curricular and extracurricular 
activities 

 
Efficiency 

• Cost/FTE - relative to other programs on campus 
• External Funding 

 
Opportunity analysis (Indicator 4.1): 

• Was the Opportunity Analysis thoughtful, well-aligned with the data, and designed to 
provide enhanced student access or improved outcomes. 
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Recommendation Categories 
The following recommendations were used. Some interpretation is also provided. 
 
Enhanced funding  
This category could include funding for faculty, equipment, additional space, or increased 
support in some other way as determined by collaboration.  
 
Stable Funding  
The expectation is that program funding stay at roughly the same level as they were at some 
point in time.  This may include hiring new faculty to replace retiring faculty.  
 
Reduced Funding 
Expectation that the program be downsized to match decreased internal or external demand, 
 
Merge or Discontinue  
Programs that cannot be preserved through merger with similar programs would be considered 
for phasing out of the university. 
 
Enrollment Management –For many large programs the recommendation includes 
implementing “enrollment management.” In many of these cases it is the Committee’s opinion 
that the faculty shortages, large class sizes, availability of classes, space problems, ineffective 
advising, and many other problems could be significantly reduced by implementing “enrollment 
management.” Enrollment management here refers to the active use of available methods for 
reducing the number of student with GPA’s under 2.2 or who are on a downward spiral in that 
direction. These are students for which remediation and advising are not working and they would 
be better off somewhere else. Programs have the option to disqualify students from their 
programs who are not making progress toward their degree. Too often we ignore those students 
until they disappear. In the meantime they have taken up seats in remedial classes and by 
repeating classes three or four times. Many times these students take easy courses they don’t 
need just to pad their GPA. Sometimes the humane thing to do is help students be realistic about 
their progress. In many large programs the percentage of students with a GPA below 2.2 is over 
25% - 30%. The Committee feels that we should help the ones that can be helped, but we cannot 
afford to continue to allow students who are not going to be successful to continue to waste 
valuable resources. Also included in this category is the active pursuit of the most qualified 
students from among those admitted to the university. Targeting higher quality students will help 
reduce the number in the “at risk” category. These and many other practices are available and are 
underutilized across campus.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Agricultural Science 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program is unique in the region or state 
 
o The program is accredited  
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by involvement in teacher education and the significant level of learn-by-
doing pedagogy in the program 

 
QUALITY 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o At the time data were collected the program had implemented an outcomes assessment 

program  
 
EFFICIENCY 
o The cost of the program is less than the norm for other programs on campus  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o The quality of incoming First Time Freshmen is low compared to other programs on campus  
 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
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o The percentage of students with a GPA below 2.2 is very high  
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o The program has not been effective in generating external funding   

 
OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

DISCONTINUE OR MERGE WITH OTHER SCIENCE-BASED SINGLE SUBJECT 
PROGRAMS 
 
The Committee recognizes the program’s significant shortage of full-time faculty and small 
student population. It is difficult for a single faculty member to teach, recruit and advise even a 
relatively small number of students. The Committee supports the need for qualified secondary 
teachers in this area, however the Committee feels that external data needs to be presented that 
clearly shows the impact of other similar programs in the state and the overall demand for this 
area of stud. It would be prudent to examine the sizes of comparable programs to see if there is a 
demand somewhere else in the state, where and if the demand exists determine if possible why 
the students are selecting other institutions and not coming to Pomona. The Committee 
recommends that further analysis be conducted and if there is not a significant demand that is 
indicated, the program should be eliminated or combined with other science credentialing 
programs as an option rather that a stand alone program in order to share resources and facilitate 
larger requirement efforts and great faculty support. 
 
The Committee is concerned about the inconsistent percentage of students with a GPA below 2.2 
(e.g., range of 5% - 27.1% between 2000 and 2005), the Committee recommends that the 
program work with the department and college to establish more proactive advising, effective 
enrollment management. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that this program begin collaboration with other programs described in our recommendations to 
implement a curriculum, recruit qualified students, and develop shared scholarly interests to lead 



 21

Cal Poly Pomona to regional and national recognition as an environmental program of 
distinction. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Agriculture Graduate 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is unique in the region  
 
o The program is a legacy program on campus 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
o The Committee is concerned about the lack of evidence of participation in campus initiatives 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The percentage of students with a GPA below 3.0 is high  
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EFFICIENCY 
o The cost of the program is higher than other programs on campus 
 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template 

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
The Committee recognizes the program’s significant contribution to the legacy of the campus 
and importance to the region. 
 
Thus, we recommend that the program give strong consideration to the high cost of the program 
relative to all other programs on campus. We suggest that the program: 
  

o Conduct an analysis of current costs and develop a plan to address the costs 
o Plan to more fully utilize technology and recruit additional students 
o Demonstrate a significant increase in demand to justify additional resources 
o Explore the possibility of offering graduate student assistantships drawn from the 

graduate fee differential in order to attract more students.  
 

We also recommend that various options within the program be examined to see if they can be 
phased out or combined with other science-based programs on campus. Four of the six options 
have fewer than 10 students.  
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that this program begin collaboration with other programs to share curriculum, recruit qualified 
students, and develop shared scholarly interests to lead Cal Poly Pomona to regional and national 
recognition as an environmental program of distinction. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Animal Health Science 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is unique in the region  
 
o The program is a legacy program on campus 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The quality of incoming First Time Freshmen is high compared to other programs on campus 
  
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was in the process of gathering feedback 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
EFFICIENCY 
o The program has been effective in generating external funding 
 
o The cost of the program is less than other programs on campus 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The percentage of students with a GPA below 2.2 is a high 
o The program faculty is less diverse than the student population 
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EFFICIENCY 

o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 

ENHANCED FUNDING 
 
The Committee recommends that the program work with the department and college to develop 
more effective advising measures to address the high number of students with a GPA below 2.2.  
 
The Committee acknowledges the idea of a modular teaching hospital for animals in the region 
and supports the program’s initiative in this area.  
 
The Committee recommends that the program engage in discussions with other Agriculture 
programs and similar science-oriented programs in the College of Science to share resources and 
create a larger critical mass to support the request for expanded facilities and additional teaching 
resources.   
 
The Committee does not support the request for the development of a Masters program that is 
not supported by demand data or physical resources at this time. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Animal Science 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is one of the larger undergraduate programs on campus 
 
o The program is unique in the region  
 
o The program is a legacy program on campus 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning  
 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o At the time data was collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The level of research and creative activity is strong compared to other programs on campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The program has been effective in generating external funding 
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o The cost of the program is less than other programs on campus 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA below 2.2 is high 
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus  

 
RECOMMENDATIONS 

 
ENHANCED FUNDING 
 
The Committee acknowledges the needs created by the growth of the program and recommends 
that it engage in discussions with other Agriculture and similar science-oriented programs in the 
College of Science to share resources and create a larger critical mass to support the request for 
expanded facilities and additional teaching resources.   
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Apparel Merchandising and Management 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is unique in the region or state 
 
o The program is accredited and is an important provider of professionals in the region 
 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes. 
 
EFFICIENCY 
o No strengths were noted 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
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QUALITY 
o The quality of incoming transfer students is low compared to other programs on campus  

   
o The percentage of students with a GPA below 2.2 is a moderately high 
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 

ENHANCED FUNDING 
 
The Committee recognizes the program’s need for additional faculty members to support the 
growing student population.   
 
Since merchandising and management are major disciplines in the program, the Committee 
recommends that relocating the program to the College of Business be considered where 
synergistic relationships with other programs in business, marketing and design can be 
developed.
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Food Marketing and Agribusiness Management 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
o The level of research and creative activity is strong compared to other programs on campus 
 
EFFICIENCY 
o The cost of the program is less than other programs on campus 

 
CONCERNS 

 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
o The number of majors is not large enough to sustain upper division coursework    
 
QUALITY 
o The quality of incoming First Time Freshmen is low compared to other programs on campus 

                 
o The quality of incoming transfer students is low compared to other programs on campus  
o The percentage of students with a GPA below 2.2 is a moderately high 
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o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template 

 
RECOMMENDATIONS 

 
MERGE OR DISCONTINUE 
 
The Committee recognizes the program’s clear and accurate assessment of the current situation:    
the lack of qualified students and the need for leadership.  In particular the need for recruitment 
of qualified students stands out as perhaps the single greatest need.   Based on the lack of 
demand for the program, the Committee recommends that it be combined with other programs as 
an option or eliminated as a major.  The potential relocation of programs in the College of 
Agriculture to the College of Agricultural, Natural, and Environmental Sciences could benefit 
this program. The management component could be addressed through collaboration with the 
College of Business This decision needs to take into consideration the value of the general 
education and service courses offered by the faculty to students in other programs as well as the 
role of these courses in maintaining the legacy of the campus.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Food Science & Technology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 

o The program contributes to the Polytechnic mission and initiatives of the university as 
noted by significant level of learn-by-doing pedagogy in the program 

 
QUALITY 

o The quality of incoming First Time Freshmen is high compared to other programs on 
campus 

 
o The level of research and creative activity is strong compared to other programs on 

campus 
 

o The program supports substantial co-curricular and extra-curricular activities for students.  
Opportunities are not restricted to just a few clubs or classes 

 
EFFICIENCY 

o The program has generated external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 

o The number of majors is not large enough to sustain upper division coursework   
 
QUALITY   

o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The percentage of students with a GPA below 2.2 is a high 

 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 

o The program advising policies and practices appear to lack effectiveness in dealing with 
the number of students who have a GPA of 2.2 or below  
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EFFICIENCY 
o The cost of the program is higher than other programs on campus 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information 
provided in the template 

 
RECOMMENDATIONS 

 
MERGE OR DISCONTINUE 

 
While the Committee recognizes the program’s compelling description of their desire to be the 
“premier undergraduate program in food science and technology in Southern California,” the 
data show that the program has a consistently low demand for the past eight years.  For this 
reason, the Committee recommends that the program be considered for combination or as an 
option within another food or biology related program.  The program will be better served as part 
of a larger organization where greater justification can be made for new resources and facilities 
as part of a shared educational enterprise.  One proposal is relocation to the proposed College of 
Environmental, Natural and Environmental Sciences where the strength of numbers could 
potentially support more students in the Food Science program.  
 
Biology and Health are two strong and related themes found in many campus programs that have 
great potential for collaboration. The biology/health theme also intersects the environmental 
theme in many ways (e.g., organic food/farming).  Therefore, the Committee recommends that 
commonalities with other programs be investigated to see what potential may exist for sharing of 
resources, research, recruiting, and fundraising. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Foods & Nutrition 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005  
 
o The program is unique in the region  
 
o The program is accredited and is an important provider of professionals in the region 
 
QUALITY 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The level of research and creative activity is strong compared to other programs on campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes. 
 
EFFICIENCY 
o The program has been very effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
 



 35

QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The program faculty is less diverse than the student population 
 
o The percentage of students with a GPA below 2.2 is a moderately high 
 
EFFICIENCY 
o No concerns were noted 

 
OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
However the program has a lower MFR than most programs on campus.  Class sizes are at the 
lower end of those for the university.   
 
The Committee acknowledges the program’s considerable effectiveness in attracting research 
grants and recognizes the need for new laboratory spaces to support research.  The Committee 
recommends that the program be more proactive in seeking external support by engaging 
community partners and employers to support the renovation and expansion of laboratory space.  
 
Biology and Health are two strong and related themes found in many campus programs that have 
great potential for collaboration. The biology/health theme also intersects the environmental 
theme in many ways (e.g., organic food/farming).  Therefore, the Committee recommends that 
commonalities with other programs be investigated to see what potential may exist for sharing of 
resources, research, recruiting, and fundraising. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Horticulture/Plant Sciences 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program is unique in the region or state 
 
o The program is a legacy program on campus 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY            
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o The percentage of students with a GPA under 2.2 is low  
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The level of research and creative activity is strong compared to other programs on campus 
 
o  The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The program has generated external funding 
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CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
o The number of majors is not large enough to sustain upper division coursework   
 
QUALITY 
o  Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
EFFICIENCY 
o No concerns were noted 

 
OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis is thoughtful and designed to provide enhanced student access or 

improved outcomes 
 

RECOMMENDATIONS 
 

STABLE FUNDING/MERGE 
 
The Committee recognizes the valuable contribution this program makes to the university and 
region.  The diminished demand indicates that sustaining upper division courses is problematic.   
  
The Committee supports the proactive move made by this program to combine with other 
programs to form the Plant Sciences program. The Committee recognizes the program’s 
assessment of its current state of affairs and the need for expanded student recruitment. 
   
The Committee recommends that consideration be given to several possible relationships that 
could enhance recruitment and potential for scholarly activity. Possible relocation to the 
proposed College of Agricultural, Natural, and Environmental Science is one option. A 
relationship with Landscape Architecture Program that shares valuable expertise through service 
courses or general education contributions is another possibility. The attachment of the program 
into the environmental design realm may help to attract students to the program due to the larger 
interest in environmental issues such as global warming and environmental protection and 
remediation. This realignment is supported by the programs statement that they were founded to 
support post World War II needs in the country.   
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Accounting Option 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is one of the larger undergraduate programs on campus  
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program devotes a significant portion of their resources to support Service courses for 

the college  
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, the honors program and 
learn-by-doing pedagogy  

 
QUALITY     
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
EFFICIENCY 
o The cost of the program is less than other programs on campus 

 
CONCERNS 

 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The percentage of students with a GPA below 2.2 is high  
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty  
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EFFICIENCY 
o The program has not been effective in generating external funding considering the size and 

potential   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template  

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
The Committee supports the desire to have a larger population of well qualified full-time faculty 
teaching the program’s courses.  However, given the large size of the program and the high 
number of students with a GPA below 2.2, the Committee recommends that the program work 
with the department and college to establish a target program size based on an appropriate MFR 
which would allow for more proactive advising, effective enrollment management, and 
percentage of serialized faculty teaching upper division classes.  
 
Business related programs and curricula are found in almost all colleges and schools in the 
university. Some common themes are marketing, communications, finance, accounting and 
management, just to name a few. The university is rich with expertise, resources, and potential 
for sharing, recruiting and collaboration. The Committee recommends that these relationships be 
explored.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Business Administration (MBA) 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o No strengths were noted 
 
QUALITY 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
EFFICIENCY 
o The cost per FTES of the program is much less than other programs on campus  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005  
 
o The program faculty is less diverse than the student population  
 
QUALITY 
o The percentage of students with a GPA below 3.0 is a moderately high 
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan 
  
EFFICIENCY 
o The cost of the program is higher than other programs on campus 

 
OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis aligns well with the information provided in the template 
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RECOMMENDATIONS 
 

STABLE FUNDING (review in one year) 

The Committee supports the program’s desire to expand the faculty, however, given the existing 
major-to-faculty ratio, new faculty should be shared with undergraduate programs.  The 
Opportunity Analysis does not make a strong case for investing in the program or for additional 
support for growth. The analysis points out, “We also have a need to recruit better students who 
have the necessary quantitative and behavioral skills to be successful in the program.” Yet, there 
is no plan for enhanced recruiting or request for assistance.  

The program does identify opportunities and the need to restructure. The Committee 
recommends that the program find a niche or strength that can make the program more attractive.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Computer Information Systems Option 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support Service courses for 

the college  
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
QUALITY 
o No strengths were noted 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 
o The cost of the program is less than other programs on campus  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
o The Committee is concerned about minimal evidence of participation in campus initiatives 
 
QUALITY 
o At the time data was collected the program did not have a fully developed outcomes 

assessment plan  
 
o The program advising policies and practices appear minimal compared to more effective 

programs on campus 
 
o The percentage of students with a GPA below 2.2 is moderately high 
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
o The program faculty is less diverse than the student population 
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EFFICIENCY 
o No concerns noted. 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template. For example, enrollment is declining, with no mention of recruiting or retention 
needs or efforts 

 
RECOMMENDATIONS 

 
STABLE FUNDING OR MERGE  
 
The program request for additional funding focuses a great deal of effort describing the 
expanding field of computer information systems yet the size of the program continues to decline 
and the number of applicants is diminishing as well.  

While the Committee recognizes the importance of information technology, it is concerned about 
the declining enrollment of this program.  The Committee recommends that the program initiate 
discussions with other campus digital information technology programs in order to develop 
opportunities for a shared vision and possible integration of these programs on campus. The 
Committee believes that a larger consolidation of digitally focused programs would balance 
cyclical demand and focus resources in this critical area of study.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Finance, Real Estate, Law Option 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

200 and 2005 
 
o The program is one of the larger undergraduate programs on campus  
 
QUALITY 
o The program supports co-curricular and extra-curricular activities for students.  Opportunities 

are not restricted to just a few clubs or classes. 
 
EFFICIENCY 
o The cost of the program is less than other programs on campus  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The Committee is concerned about the lack of evidence of participation in campus initiatives 
 
QUALITY 
o The percentage of students with a GPA below 2.2 is very high  
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
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EFFICIENCY 
o The program has not been effective in generating external funding considering it is one of the 

largest programs on campus   
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template. The Opportunity Analysis of FRL references CSU Long Beach and Northridge 
as having set up student managed investment funds, which students manage.  In order to be 
competitive with these schools, the FRL is asking for seed money ($50,000-$100,000) to 
start an SMIF.  It is unclear how they conclude this is the only way they can compete with 
similar programs at other CSU campuses 

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
The Committee acknowledges the program’s rapid growth and continued high demand.  
However, considering the large size of the program, the high percentage of students with a GPA 
below 2.2 , the high MFR, the Committee recommends that the program work with the 
department and college to establish a target program size based on an appropriate MFR which 
would allow for more proactive advising and effective enrollment management.  
 
The Committee cannot support the program’s request seed money for investment speculation. To 
capitalize on and benefit from existing resources the Committee recommends that the program 
seek opportunities for associations with other disciplines in the University.  Cal Poly is unique in 
having professional design and engineering programs that could share contract and public legal 
interests as well as the more obvious potential for dialogue with Urban and Regional Planning 
and Architecture in the area of real-estate development. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of 
business, the sciences, engineering, humanities, social science, design and agriculture. The 
overwhelming concerns of global warming and globalization lead us to the conclusion that our 
polytechnic campus should emphasize studies of the environment and sustainability. For 
example the economic viability of sustainability alternatives, cost and use of real estate in high 
density housing, and legal aspects of environmental issues are just a few issues that involve this 
theme. The Committee recommends that this program begin collaboration with other programs 
described in our recommendations to implement a curriculum, recruit qualified students, and 
develop shared scholarly interests to lead Cal Poly Pomona to regional and national recognition 
as an environmental program of distinction. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Information Systems Audit Option 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o No strengths were noted 
 
QUALITY 
o No strengths were noted 
 
EFFICIENCY 
o No strengths were noted 

 
CONCERNS 

 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
o The number of majors is not large enough to sustain upper division coursework    
 
o The Committee is concerned about the lack of evidence of participation in campus initiatives 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
EFFICIENCY 
o The cost of the program per FTES is much higher than average  
 
o The program has not been effective in generating external funding   
 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template 
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RECOMMENDATIONS 
 

MERGE OR DISCONTINUE 

The programs request for additional funding clearly summarizes the current status of the 
program. 

“The demand for this program has decreased with the overall downturn in the enrollment trends 
for IT related fields. There does appear to be a strong need for information security specialists. 
This program requires a thorough review to identify niche areas that meet external and internal 
needs of the environment. Once this has been done the focus will be on recruiting faculty to serve 
the needs of the program.”   

Given the continued decline in enrollment, the Committee recommends that this program be 
discontinued or merged with other programs. 
 
The Committee suggests that the entire University engage in discussions regarding declining 
enrollment and seek opportunities for a shared vision and integration for the digitally focused 
programs on campus.  Additional faculty to address information security issues should be 
evaluated in context of a larger reevaluation of faculty needs in the area of digital technologies. It 
is difficult for Committee to endorse the continuation of this option considering the low demand 
and excessive cost of the program as it is currently configured.   
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: International Business & Marketing Option 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program contributes to the Polytechnic mission and initiatives of the university  
 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o The level of research and creative activity is above other programs on campus 
 
EFFICIENCY 
o The cost of the program is less than other programs on campus  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o The percentage of students with a GPA below 2.2 is a high 
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
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EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template 

 
RECOMMENDATIONS 

 
STABLE FUNDING Pending Revaluation 
 
Considering the large size of the program, the moderately high percentage of students with a 
GPA below 2.2 (e.g., range of 15.8%-22.8% during 2000 – 2005) and high MFR, the Committee 
recommends that the program work with the department and college to establish a target program 
size based on an appropriate MFR which would allow for more proactive advising and effective 
enrollment management.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Marketing Management Option 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is one of the larger undergraduate programs on campus  
 
o The program devotes a significant portion of their resources to support Service courses for 

the college  
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by involvement in service learning and level of learn-by-doing pedagogy 
in the program 

 
QUALITY 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus  
 
o The level of research and creative activity is above most other programs on campus  
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The percentage of students with a GPA below 2.2 is moderately high  
 
o At the time data were 
o  collected the program did not have a fully developed outcomes assessment plan  
 
o The program faculty is less diverse than the student population 
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EFFICIENCY 
o For its size, the program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not address the issues evident from the data in the template 
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
Considering the large size of the program, the moderately high percentage of students with a 
GPA below 2.2 (e.g., range of 14.1%-17.1% between 2000 and 2005), and high MFR, the 
Committee recommends that the program work with the department and college to establish a 
target program size based on an appropriate MFR which would allow for more proactive 
advising and effective enrollment management. The funding level can be reevaluated in one year 
based on trends, projections, and the overall campus emphasis/strategy for initiatives that relate 
to the program. 
 
Business and graphics related programs and curricula are found in almost all colleges and 
schools in the university. Some common themes are marketing, communications, finance, 
accounting and management, just to name a few. One intersection of interest relates to 
marketing, communications and graphic design. Graphic design is related to art, advertising, 
public relations, e-business, engineering design/simulation/modeling, entertainment, GIS, 
animation, and computer gaming.  The Committee recommends that the program explore these 
relationships to enhance opportunities for students.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Management and Human Resources Option 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew an above average rate compared to other program on campus between 

2000 and 2005 
 
o The program is one of the larger undergraduate programs on campus 
 
o The large percentage of FTE devoted to service courses indicates the major role of the 

program is meeting the internal needs of programs throughout the university 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, teacher education, and the 
honors program  

 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The 3 year graduation rate for transfer students is very high compared to other programs on 

campus  
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The level of research and creative activity is strong compared to other programs on campus  
 
EFFICIENCY 
o The cost of the program is less than average 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
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QUALITY 
o The percentage of students with a GPA below 2.2 is moderately high, but lower than most 

other programs that size 
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty  
 
EFFICIENCY 
o For its size, the program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template in that some of the items requested are not mentioned anywhere. However, the 
high MFR does support the request for faculty 

 
RECOMMENDATIONS 

 
ENHANCED FUNDING 
 
The Committee recognizes and concurs with the programs outline of requested enhancements 
including the need for faculty development, hiring additional faculty and implementing a 
technology laboratory facility for teaching ERP or HRIS that has metric/analytic capabilities. 
The Committee recognizes that the program provides service courses for many programs across 
campus. 
 
Considering the large size of the program, the percentage of students with a GPA below 2.2 (e.g., 
15.4%-17.4% between 2000 and 2005), and high MFR, the Committee recommends that the 
program work with the department and college to establish a target program size based on an 
appropriate MFR which would allow for even more proactive advising and effective enrollment 
management. The funding level can be reevaluated in one year based on trends, projections, and 
the overall campus emphasis/strategy for initiatives that relate to the program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Operations Management Option 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support Service courses for 

the college  
 
o The program contributes to the Polytechnic mission and initiatives of the university as noted 

by level of learn-by-doing pedagogy in the program 
 
o The level of research and creative activity is strong compared to other programs on campus 
 
QUALITY         
o The 3 year graduation rate for transfer students is very high compared to other programs on 

campus  
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005, although it could be partly due 

to the addition of the ebz option 
 
o The Committee is concerned about the lack of evidence of participation in campus initiatives 
 
QUALITY 

   
o The percentage of students with a GPA below 2.2 is moderately high  
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
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o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template. For example, no mention of additional support for recruiting or advising to deal 
with declining enrollments.  

 
RECOMMENDATIONS 

 
STABLE FUNDING (pending reevaluation in one year) 
 
Considering the smaller size of the program, the moderately high percentage of students with a 
GPA below 2.2 (e.g., range of 12.3%-19.55% between 2000 and 2005), and low MFR, the 
Committee recommends that the program undertake more proactive advising, effective 
enrollment management, and comprehensive outcomes assessment. The funding level can be 
reevaluated in one year based on trends, projections, and the overall campus emphasis/strategy 
for initiatives that relate to the program. 
 
The Committee supports the program’s need for faculty development funds and is supportive of 
the expanded use of technology, however this investment should be coordinated to maximize 
utility and promote interaction across programs.  Operations management related programs and 
curricula are found in almost all colleges and schools in the university. Some common themes 
are quality, productivity, process design, supply chain management, lean manufacturing, and 
production control, just to name a few. The university is rich with expertise, resources, and 
potential for sharing, recruiting and collaboration. The Committee recommends that these 
relationships be explored.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: e-Business Option 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a portion of their resources to support Service courses for the college 
 
o The program is unique in the region or state 
 
o The program is accredited  
 
o The program contributes to the Polytechnic mission and initiatives of the university as noted 

by the level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus  
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2003 and 2005 
 
o The number of majors may not be large enough to sustain upper division coursework.    
 
o The Committee is concerned about the lack of evidence of participation in campus initiatives 
 
QUALITY 
o The quality of incoming First Time Freshmen is low compared to other programs on campus  
 
o The percentage of students with a GPA below 2.2 is high  
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o At the time data were collected the program did not have a fully developed outcomes 
assessment plan  

 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template. Program does not state how they intend to address decline in enrollment, 
students-at-risk, or advising effectiveness 

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
The Committee supports the programs desire to remain current in technology and recognizes the 
significant expertise represented by the faculty. The Committee supports the idea of additional 
faculty to reduce the significant Major to Faculty ratio however the potential expansion of the 
faculty needs to be balanced with the declining enrollment and the poor quality of incoming 
students before significant investment can be warranted.  
 
Considering the percentage of students with a GPA below 2.2 (e.g., 21.4% in 2003), and high 
MFR, the Committee recommends that the program work with the department and college to 
establish a target program size and implement more proactive advising, recruiting and effective 
enrollment management. The funding level can be reevaluated in one year based on trends, 
projections, and the overall campus emphasis/strategy for initiatives that relate to the program. 
The environmental scan should be useful in this assessment. 
 
The e-Business program makes a compelling argument for the future of this area of study.  While 
the program describes itself as cross disciplinary within the College of Business the Committee 
wonders if collaboration with other programs across campus might be beneficial as well in 
sharing resources, recruitment efforts, and creating a shared vision. One intersection of interest 
relates to marketing, communications, graphic design, advertising, public relations, 
entertainment, GIS, animation, and computer gaming. The university is rich with expertise, 
resources, and potential for sharing, recruiting and collaboration. The Committee recommends 
that these relationships be explored.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Education Graduate 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is one of the larger graduate programs on campus 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in teacher education and life-long learning 
  
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The time to degree is shorter than the norm for other graduate programs 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The percentage of students with a GPA under 3.0 is low  
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
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QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o Less than 70% of graduate level FTES are taught by tenure or tenure-track faculty 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 

ENHANCED FUNDING –pending a planning process that identifies priorities for the options in 
the program 
  
The Committee encourages the faculty in the multimedia option to initiate discussions with other 
campus digital information technology programs in order to develop opportunities for a shared 
vision and integration of these programs on campus. 

 
This discussion needs to include all programs that historically utilize significant digital 
technologies for animation and representation but also focus on visual literacy as central to their 
learning and teaching mission.  A discussion that encompasses software and hardware design, 
graphic design, gaming, and visual literacy has the potential of creating innovative programs and 
the sharing of human and other resources. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. The importance of the 
topic leads us to also recommend that the programs preparing teachers should be included in the 
collaboration. Combined programs with a common focus and independent areas of specialization 
may draw upon a significant number of interested students. The salience of the study of the 
environment presents the possibility of significant external funding. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Gender, Ethnicity, and Multicultural Studies 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The large percentage of FTES devoted to GE and/or service courses indicates the major role 

of the program is meeting the internal needs of programs on campus 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, teacher education, the 
honors program, and interdisciplinary teaching 

 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The program faculty appears to be very diverse compared to most other programs on campus   
 
o The program supports substantial, and co-curricular and extra-curricular activities for 

students.  Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost of the program is less than the University norm  

 
CONCERNS 

 
DEMAND/ESSENTIALITY 
o The program is small and may not be at a critical mass to remain viable 
 
QUALITY            
o No data were provided about the GPA of transfer students 
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o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The percentage of students with a GPA under 2.2 is moderately high  
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template. A program of fewer than 50 students cannot justify the need for 5 additional 
tenure-track faculty, nor the creation of a master’s program 

 
RECOMMENDATIONS 

 
STABLE FUNDING 

 
Locate the program/department in a College where faculty in similar disciplines can assist in 
meeting the need for so many options in the major. 
 
In the Phase 1 recommendations, the Committee recommended that CEIS be reorganized so that 
the focus would be on the post-baccalaureate programs. The needs of the credential and graduate 
programs are quite different from the three undergraduate programs currently in the CEIS 
organizational structure. This is one of the undergraduate programs that we recommend be in the 
CLASS organizational structure. Title 5 or the education code does not allow higher education 
institutions to offer an undergraduate education degree. Thus, this program should be 
organizationally with other content-based undergraduate degree programs. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Interdisciplinary General Education 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is devoted to GE and plays a major role of the program is meeting the internal 

needs of programs on campus 
 
o The program is essential to a polytechnic-liberal arts mission 
 
o The program is unique in the region  
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, teacher education, the 
honors program, and interdisciplinary teaching 

 
QUALITY 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The level of research and creative activity is strong compared to other programs on campus 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
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QUALITY 
o No concerns were noted 
 
EFFICIENCY 
o The cost of the program is higher than the University norm  
 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template; the University must decide if this program should grow and be a priority 
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
The Committee finds it difficult to make a recommendation about growth of this program given 
all the needs of large majors on the campus. This is a high quality program with much to 
recommend it as a priority. Nonetheless, it is redundant of the large general education program 
offered by other departments. The Committee recommends more collaboration with allied 
disciplines to supplement resources. More than 65% of the FTES are taught by part-time faculty. 
The program could benefit from true interdisciplinary collaboration—full-time faculty members 
from other departments could be teaching some of these courses as was the original intent of the 
program. 
 
In the Phase 1 recommendations, the Committee recommended that CEIS be reorganized so that 
the focus would be on the post-baccalaureate programs. The needs of the credential and graduate 
programs are quite different from the three undergraduate programs currently in the CEIS 
organizational structure. This is one of the undergraduate programs that we recommend be in the 
CLASS organizational structure.
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Liberal Studies 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is one of the larger undergraduate programs on campus 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in teacher education and interdisciplinary 
teaching 

 
QUALITY        
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program.  
 
o The program faculty is diverse compared to most other programs on campus   
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
o The percentage of students with a GPA under 2.2 is low compared to other programs on 

campus 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
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o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o The program has not been effective in generating external funding   

 
OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis is supported by information provided in the template; but many of 

the issues have been addressed in 2006-07 
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
In the Phase 1 recommendations, the Committee recommended that CEIS be reorganized so that 
the focus would be on the post-baccalaureate programs. The needs of the credential and graduate 
programs are quite different from the three undergraduate programs currently in the CEIS 
organizational structure. This is one of the undergraduate programs that we recommend be in the 
CLASS organizational structure. Title 5 of the education code does not allow higher education 
institutions to offer an undergraduate education degree. Thus, this program should be 
organizationally relocated to be with other content-based degree programs. 
 
The Committee also recommended that a School of Education be created with a suggested 
department structure organized around the multiple subject credential and allied graduate 
program(s), the single subject credential and allied graduate program(s), the educational 
specialist credential, and the administrative leadership programs which will soon include an 
administrative leadership doctorate. We recommended that these programs be organized as a 
school organizationally placed under the Dean of the College of Letters, Arts, and Social 
Sciences. We want to note that organizational structure should be a focus of the Fall Quarter 
"town hall discussions." This undergraduate degree program must be part of that discussion since 
it is both content-based and oriented to pre-professional education. 
 
The Committee recommends that the program be structured for teacher preparation as a 
recognized priority where content knowledge is emphasized. To improve access to resources, we 
recommend that the program should collaborate with faculty in the credential area to seek 
external support for research and teaching.
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Multiple Subject Credential 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is essential to fulfill the mission of the CSU to prepare K-12 teachers 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in teacher preparation  
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY             
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program 
 
o The percentage of students with a GPA below 3.0 is low 
 
o The University collects almost no information about post-baccalaureate (i.e. credential) 

students and we cannot comment on data we do not have 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
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o Less than 70% of the FTES in the credential program are taught by tenure or tenured-track 
faculty 

 
EFFICIENCY 
o No concerns were noted 

 
OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 

needs, plans, and value to the campus 
 

RECOMMENDATIONS 
 

ENHANCED FUNDING pending development of an enrollment management plan to increase 
enrollment 
 
The program has declined significantly in enrollment since 2000. This is partly explained by the 
decline in the need for teachers in K-8. There is also substantial competition from proprietary 
programs that can circumvent requirements that a CSU campus must meet. There are, however, 
important collaborations that could fill the gap in the curriculum if faculty from CLASS, 
Science, and design programs were involved. We also urge the program to increase its 
involvement with those programs that have a focus on environmental sustainability. We believe 
an environmental focus in the curriculum could provide a unique niche for the program.
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Single Subject Credential General 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is essential to fulfill the mission of the CSU to prepare secondary teachers 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in teacher education  
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The University collects almost no information about post-baccalaureate (i.e. credential) 

students and we cannot comment on data we do not have 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o Less than 70% of the FTES in the credential program are taught by tenure or tenure-track 

faculty 
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EFFICIENCY 
o The cost of the program is high because of the large number of support staff required to 

accomplish state mandated requirements 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus 

 
RECOMMENDATIONS 

 
STABLE FUNDING  
 
The program has declined significantly in enrollment since 2000. This is partly explained by the 
decline in the need for teachers in secondary schools. There is also substantial competition from 
proprietary programs that can circumvent requirements that a CSU campus must meet. There are, 
however, important collaborations that could fill the gap in the curriculum if faculty from 
CLASS, Engineering, the design disciplines, and Science were involved. We also urge the 
program to increase its involvement with those programs that have a focus on environmental 
sustainability. We believe an environmental focus in the curriculum could provide a unique niche 
for the program 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Specialist Instruction Credential (Special Education) 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is essential to fulfill the mission of the CSU to prepare teachers, especially in 

special education 
 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in teacher education  
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The percentage of students with a GPA below 3.0 is low 
 
o The University collects almost no information about post-baccalaureate (i.e. credential) 

students and we cannot comment on data we do not have 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
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QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
EFFICIENCY 
o The cost of the program is high because of the large number of support staff required to 

accomplish state mandated requirements 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus.  

 
RECOMMENDATIONS 

 
ENHANCED FUNDING  
 
The program has increased in enrollment since 2000. This is partly explained by the increased 
need for special education teachers in K-12. Every year there are openings in school districts that 
remain unfilled. There are, however, important collaborations that could fill the gap in the 
curriculum and personnel if faculty from CLASS, Science, and Engineering were more involved 
with the program. The Committee urges the program to forge stronger partnerships internally and 
with external constituents.
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Aerospace Engineering 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes to the Polytechnic mission by its significant involvement in learn-

by-doing pedagogy 
 
QUALITY 
o The quality of incoming First Time Freshmen is high compared to other programs on campus 

   
o The program has a high percentage of ethnic and racial diversity among transfer students 
 
o The program supports co-curricular and extra-curricular activities for students.  Opportunities 

are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted.    
 
QUALITY 
o The 3-year graduation rate for transfer students is low compared to other programs on 

campus (only 10%) 
 
o The percentage of students with a GPA under 2.2 is very high 
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
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o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template. The report does not indicate the level of future needs of the aerospace industry 
in the region 

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
The Committee recommends stable funding but would like to see external or market trend 
information to validate the continued demand by the industry. 

 
Considering the high percentage of at risk students (e.g., averaging over 30% between 2000 and 
2005) and high MFR, the Committee recommends that the program work with the department 
and college to establish a target program size based on an appropriate MFR which would allow 
for more proactive advising and effective enrollment management. The funding level can be 
reevaluated in one year based on trends, projections, and the overall campus emphasis/strategy 
for initiatives that relate to the program. 
 
The Committee recommends that the program pursue the development of cross-disciplinary 
curricula (shared courses) and learning activities for students in other design-based programs.  
Such interaction would benefit many programs and may lead to increased scholarly activity and 
funding opportunities.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:   Chemical Engineering 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a portion of their resources to support Service courses for the College 

of Engineering  
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes to the Polytechnic mission as noted by significant involvement in 

learn-by-doing pedagogy 
 
QUALITY 
o The quality of incoming First Time Freshmen is high compared to other programs on campus   

              
o The program has a high percentage of ethnic and racial diversity among entering transfer 

students 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The level of research and creative activity is strong compared to other programs on campus 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
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o The 3 year graduation rate for transfer students is low compared to other programs on 
campus 

 
o The percentage of students with a GPA under 2.2 is high 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
EFFICIENCY 
o The cost of the program is higher than most other programs on campus 
 

 
OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 

STABLE FUNDING  
 
Considering the high percentage of at risk students the Committee recommends that the program 
work on improving advising and enrollment management. Also recommended is collaboration 
with other programs in the College of Engineering for joint recruiting and efforts to attract the 
most qualified admitted students.  
 
The Committee commends the program for their success with grants and research and 
encourages continued effort. The committee recommends that commonalities with other 
programs be investigated to see what additional potential may exist for sharing, collaboration, 
recruiting, and fundraising (e.g., biomedical, environmental). 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Civil Engineering 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is one of the larger undergraduate programs on campus 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY                   
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The level of research and creative activity is strong compared to other programs on campus   
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY    
o The quality of incoming transfer students is low compared to other programs on campus  
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o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA below 2.2 is very high  
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty (Fall 05) 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

ENHANCED FUNDING 
 

Demand for the program is clear and growing. Considering the large size of the program, 
uncontrolled student growth, high percentage of students with a GPA below 2.2 (e.g., 21.63%-
30.38% between 2000 and 2005), and high MFR, the Committee recommends that the program 
work with the department and college to establish a target program size based on an appropriate 
MFR which would allow for more proactive advising and effective enrollment management. The 
funding level can be reevaluated in one year based on trends, projections, and the overall campus 
emphasis/strategy for initiatives that relate to the program. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. We recommend that 
this program continue collaborations already in progress and develop shared scholarly interests 
with appropriate other programs to lead Cal Poly Pomona to regional and national recognition as 
an environmental program of distinction. The salience of the study of the environment presents 
the possibility of significant external funding. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Computer Engineering 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning and learn-by-doing 
pedagogy 

 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
EFFICIENCY 
o The program has been effective in generating external funding to report 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The percentage of students with a GPA under 2.2 is very high  
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below 
 
EFFICIENCY 
o No concerns were noted 
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OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
Considering the high percentage of at risk students (e.g., 27.52%-30.34% between 2002 and 
2005), the Committee recommends that the program work with the department and college to 
establish a target program size based on an appropriate MFR. This would allow for more 
proactive advising and effective enrollment management. The funding level can be reevaluated 
in one year based on trends, projections, and the overall campus emphasis/strategy for initiatives 
that relate to the program. 
 
The Committee encourages the faculty to initiate discussions with other programs involved with 
computer related technology in order to develop opportunities for a shared vision and potential 
collaboration. A discussion that encompasses software and hardware design, graphic design, and 
visual literacy has the potential of creating innovative programs and the sharing of human and 
other resources. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:   Construction Engineering Technology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes to the Polytechnic mission and initiatives of the university as noted 

by significant involvement learn-by-doing pedagogy 
 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
EFFICIENCY 
o Nothing to report 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The Committee is concerned about the lack of evidence of participation in campus initiatives 

such as life-long learning and interdisciplinary work 
 
QUALITY 
o The quality of incoming First Time Freshmen is low compared to other programs on campus 
  
o The 6-year graduation rate for Freshmen is low compared to other programs on campus  

(Only 18%.  With 173 majors, only 14 students graduated in 2005.) 
 
o The percentage of students with a GPA under 2.2 is very high  (33% in 2005) 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below 
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EFFICIENCY 
o The cost of the program is higher than most other programs on campus 
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

STABLE FUNDING for one year pending development of a plan for improving quality 
and/or merging with another program 
 
The program has a high demand for graduates but may not be sustainable at the current level of 
quality. Considering the high percentage of at risk students (e.g., 26.73%-41.03% between 2000 
and 2005) and high MFR, the Committee recommends that the program work with the 
department and college to establish a target program size based on an appropriate MFR. This 
would allow for more proactive advising and effective enrollment management. Additionally, it 
might help to improve the low six-year graduation rate. The funding level can be reevaluated in 
one year based on trends, projections, and the overall campus emphasis/strategy for initiatives 
that relate to the program. 
 
The Committee recommends strongly that the program engage in collaboration for merging with 
civil engineering or architecture. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:   Electrical Engineering Graduate 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is one of the larger graduate programs on campus 
  
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005  
 
QUALITY 
o No strengths were noted 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The quality of incoming graduate students appears to be low compared to other programs on 

campus  
 
o The percentage of students with a GPA below 3.0 is very high  
 
EFFICIENCY 
o No concerns were noted  
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template 
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RECOMMENDATIONS 
 

STABLE FUNDING pending development of a plan for enrollment management and 
curriculum development 
 
The opportunity analysis seems more aligned with the undergraduate program’s needs. The 
graduate program requires one laboratory course which does not build a strong case for the 
opportunity analysis. 
 
Considering the high percentage of at risk students (e.g., as high as 27.10% in Fall 02) and high 
MFR, the Committee recommends that the program work with the department and college to 
establish a target program size based on an appropriate MFR which would allow for more 
proactive advising and effective enrollment management. The funding level can be reevaluated 
in one year based on trends, projections, and the overall campus emphasis/strategy for initiatives 
that relate to the program. 
 
The Committee encourages the faculty to initiate discussions with other campus programs in 
order to develop opportunities for a shared vision and collaboration. This could involve programs 
related to energy and environmental issues. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:   Electrical Engineering 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is one of the larger undergraduate programs on campus 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in learn-by-doing pedagogy, service learning, 
and life-long learning  

 
QUALITY 
o The quality of incoming First Time Freshmen is high compared to other programs on campus 

   
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program supports substantial, and co-curricular and extra-curricular activities for 

students.  Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The program has been effective in generating external funding to report 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The percentage of students with a GPA under 2.2 is very high  
 
 



 85

 
EFFICIENCY 
o The cost of the program is higher than most other programs on campus  
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
Considering the high percentage of at risk students (e.g., 20.84%-27.30% between 2000 and 
2005) and average MFR, the Committee recommends that the program work with the department 
and college to establish a target program size based on an appropriate MFR which would allow 
for more proactive advising and effective enrollment management. The funding level can be 
reevaluated in one year based on trends, projections, and the overall campus emphasis/strategy 
for initiatives that relate to the program. 
 
The Committee has also identified a significant number of programs with environmental 
interests. Thus, we also recommend that this program begin collaboration with other programs 
regarding scholarly interests related to energy and other environmental issues. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Electronic and Computer Engineering Technology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is accredited and is a provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY     
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The percentage of students with a GPA below 2.2 is very high  
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
EFFICIENCY 
o The cost of the program per FTES is very high   
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OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

STABLE FUNDING, MERGE OR DISCONTINUE 
 
Considering the rapid decline in enrollment, high percentage of students with a GPA below 2.2 
(e.g., 26.63%-35.10% between 2000 and 2005), and high MFR, the Committee recommends that 
the program work with the department and college to establish a target program size based on an 
appropriate MFR which would allow for more proactive advising, recruiting, and effective 
enrollment management. Improved quality is essential to maintain the program. The funding 
level can be reevaluated in one year based on trends, projections, and the overall campus 
emphasis/strategy for initiatives that relate to the program. 
 
The Committee recommends that the ECET program engage in discussion with other 
engineering  or computer related programs about affinities and potential for merging to provide 
better enrollment management, recruiting, sharing of resources, support and assurance of student 
success.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Engineering Management Graduate 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o At the time data was collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
EFFICIENCY 
o No strengths were noted 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The number of graduate students is not large enough to sustain a range of required 

coursework  
 
QUALITY 
o No concerns were noted 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template 
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RECOMMENDATIONS 
 

DISCONTINUE 
 
Demand does not support viability and enrollment is less than reported. Opportunity Analysis 
does not indicate a strategy and efforts related to recruiting quality students and building a vision 
other than funding a part-time coordinator. College support for the graduate program is minimal 
according to the program report.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Engineering Technology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is unique in the region or state 
 
o The program is accredited and a provider of professionals in the region 
 
o The program contributes to the Polytechnic mission and initiatives of the university as noted 

by the significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o No strengths were noted 
   
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The quality of incoming transfer students is low compared to other programs on campus 
  
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA below 2.2 is extremely high compared to other 

programs on campus  
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below 
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EFFICIENCY 
o The cost of the program is higher than most other programs on campus  

 
OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

MERGE  
 
The program quality of incoming freshmen was in-line with other programs. but the quality of 
transfer students was low compared to other programs. Enrollment growth was less than the 
campus average from 2000-2005. There is a very high percentage of students with a GPA below 
2.2 (24%-43% between 2000 and 2005), and high MFR. The quality, demand, and cost for the 
program raise concerns about its sustainability. 
 
The Committee recommends that the ET program engage in discussion with other engineering 
programs (such as Mechanical Engineering or Manufacturing Engineering) about affinities and 
potential for merging to provide better enrollment management, recruiting, sharing of resources, 
support and assurance of student success.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Industrial Engineering 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a portion of its resources to support GE and Service courses for the 

college and/or university 
 
o The program is unique in the region or state 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes to the Polytechnic mission by significant involvement in learn-by-

doing pedagogy 
 
QUALITY 
o The level of research and creative activity is strong compared to other programs on campus 
 
o At the time data was collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA under 2.2 is very high  
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o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
EFFICIENCY 
 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
Considering the high percentage of at risk students (e.g., 13.79%-23.53% between 2000 and 
2005) and low enrollment growth the Committee recommends that the program work on 
recruiting higher quality students and a more proactive advising program. The funding level can 
be reevaluated in one year based on trends, projections, and the overall campus 
emphasis/strategy for initiatives that relate to the program. Also recommended is collaboration 
with other programs in the College of Engineering for joint recruiting and efforts to attract the 
most qualified admitted students. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. Efficient use of 
resources, reduction of the use of non-renewable resources, and productivity improvement are 
common goals of many programs on campus. We recommend that this program begin 
collaboration with other programs described in our recommendations to develop a curriculum 
and shared scholarly interests to lead Cal Poly Pomona to regional and national recognition as an 
environmental program of distinction. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Manufacturing Engineering 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program devotes a significant portion of their resources to support Service courses for 

the college  
 
o The program is unique in the region or state 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The program has a high percentage of ethnic diversity among entering students 
 
o At the time data was collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes. 
 
o The level of research and creative activity is strong compared to other programs on campus 
 
 
EFFICIENCY 
o No strengths were noted 
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CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY              
o The quality of incoming transfer students is low compared to other programs on campus 
 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA below 2.2 is very high  
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus 

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
Considering the size of the program and high percentage of students with a GPA below 2.2, the 
Committee recommends that the program work with the department and college to establish a 
target program size and engage in more proactive advising, recruiting and effective enrollment 
management. The funding level can be reevaluated in one year based on trends, projections, and 
the overall campus emphasis/strategy for initiatives that relate to the program. Also 
recommended is collaboration with other programs in the College of Engineering for joint 
recruiting and efforts to attract the most qualified admitted students. 
 
Biology and Health are two strong, inter-related themes found in many programs across the 
campus and are fueled by passionate faculty and students. Food and biomedical related programs 
are just two examples of subjects rich in potential for collaboration. The biology/health theme 
also intersects the environmental theme in many ways (e.g, organic food/farming). The 
Committee recommends that commonalities with other programs be investigated to see what 
potential may exist for sharing, collaboration, recruiting, and fundraising related biomedical 
engineering and manufacturing. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:   Mechanical Engineering 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is one of the larger undergraduate programs on campus 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission as noted by significant 

involvement in learn-by-doing pedagogy 
 
QUALITY 
o The quality of incoming First Time Freshmen is high compared to other programs on campus 
 
o The quality of incoming transfer students is high compared to other programs on campus 
                 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
             

o The program supports substantial, and co-curricular and extra-curricular activities for 
students.  Opportunities are not restricted to just a few clubs or classes 

 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
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QUALITY 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA under 2.2 is very high  
 
EFFICIENCY 
o Nothing to report 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus 

 
RECOMMENDATIONS 

 
ENHANCED FUNDING 
 
Considering the growing demand, high percentage of students with GPA below 2.2 (e.g., 
24.84%-32.32% between 2000 and 2005) and high MFR, the Committee recommends that the 
program work with the department and college to establish a target program size based on an 
appropriate MFR which would allow for more proactive advising and effective enrollment 
management. The funding level can be reevaluated in one year based on trends, projections, and 
the overall campus emphasis/strategy for initiatives that relate to the program. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The concerns related to 
sustainability and renewable energy; for example, lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. We recommend that this 
program begin collaboration with other programs to develop curriculum and shared scholarly 
interests to lead Cal Poly Pomona to regional and national recognition as an environmental 
program of distinction.. The potential exists for significant external funding. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Mechanical Engineering Grad 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o No strengths were noted 
 
QUALITY 
o No strengths were noted 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The number of graduate students is not large enough to sustain graduate courses. Program 

was created in Fall 2002 and in Fall 2005 had 9 students  
 
QUALITY 
o At the time data was collected the program did not have a fully developed outcomes 

assessment plan  
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program 
 
o The percentage of students with a GPA below 3.0 is extremely high for a graduate program 

(44.44% in 2003, 33.33% in 2005). 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis is not well aligned with the information provided in the template 
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RECOMMENDATIONS 
 

DISCONTINUE 
 
The program’s opportunity analysis indicates the needs to “acquire an advocate for the program” 
as well as “Brochures, web pages as well as other recruitment avenues” need to be developed. 
The Committee wonders if there is genuine support for the program within the ME Department 
and the College. The percentage of students at risk is the highest of any graduate program on 
campus. 

 
Demand for the program is anecdotally based on the large undergraduate population. The 
Committee wonders what is being done to recruit students from this base. Since there is such a 
huge demand for the undergraduate program and limited faculty resources, the committee 
recommends that resources be redirected there. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Structural Engineering Grad (Civil Engineering Grad) 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o Although small, the program grew an above average rate compared to other programs on 

campus between 2000 and  
 
o The program is an important provider of professionals in the region 
 
o The program contributes to the Polytechnic mission and initiatives of the university as noted 

by significant level of learn-by-doing pedagogy and interdisciplinary involvement with other 
programs (e.g., URP). 

 
QUALITY      
o The level of research is strong compared to other programs on campus 
 
EFFICIENCY 
o The program has been effective in generating outside funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The number of graduate students is not large enough to sustain upper division coursework.    
 
QUALITY 
o The percentage of students with a GPA below 3.0 is extremely high  
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 3.0 or below  
 
EFFICIENCY 
o The program has not been effective in generating external funding 
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OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus.  

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
The Committee recognizes the large size and strength of the undergraduate Civil Engineering 
program and supports the Department’s requests for additional teaching positions that would 
serve both programs and reduce the MFR.  
 
As with the undergraduate program, the Committee encourages additional ties with Landscape 
Architecture and Architecture.  
 
The program was created to deal with “Increasingly complex projects, along with societal 
demands for safety, economy, environmental protection, and sustainability,” Along those lines 
the Committee has identified a significant number of programs with similar interests. These 
programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. We recommend that this 
program develop additional shared scholarly interests to lead Cal Poly Pomona to regional and 
national recognition as an environmental program of distinction. The salience of the study of the 
environment presents the possibility of significant external funding. 
 
The program narrative speaks to a development plan but did not indicate how the program 
anticipates growth to occur.   
 
Greater attention to advising practices is essential as the percentage of students with GPA below 
3.0 exceeds any reasonable level for graduate studies.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Architecture    
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
 DEMAND/ESSENTIALITY 
o The program grown is capped due to impaction 
 
o The number of applications far exceeds available seats in the major 20:1 
 
o The program is unique in the region or state 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning and interdisciplinary 
teaching 

 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The quality of incoming First Time Freshmen is high compared to all other programs on 

campus             
 
o The quality of incoming transfer students is high compared to all other programs on campus 
 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
o The percentage of students with a GPA under 2.2 is low compared to other programs on 

campus 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
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o The program’s advising policies and practices appear to be effective in addressing the needs 
of the students in the program  

 
o The program faculty is diverse compared to most other programs on campus  
  
o The level of research and creative activity is strong compared to other programs on campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes. 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o No concerns were noted 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
o The Opportunity Analysis is thoughtful, well aligned with the data, and designed to provide 

enhanced student access or improved outcomes. 
 

RECOMMENDATIONS 
 

ENHANCED FUNDING 
 
The program provides a strong case for the essentiality of the program as a reflection of the 
University mission and as a program unique to the region.  It is important to note that the very 
high demand for the program and lack of space has caused the impaction status, a problem that 
has not been effectively handled by leadership at the College or University level over the past 
thirty-five years.  The Committee supports the program’s desire to grow in order to more 
effectively meet the demand for the program and serve the unique student population in the State 
that rely on this program as the only alternative in seeking this type of professional education. 
This growth is clearly tied to facilities and while the Committee recommendations cannot 
provide a new building, the Committee has some recommendations for addressing the problem.   
The University community needs to be more proactive about addressing the need for space.  
Other programs have clearly grown unchecked over the past years and have created additional 
costs through remediation and low student performance rates.  Architecture is moderately 
expensive, yet it does not significantly contribute to many other costs that lower performing 
programs burden the University with that do not appear in the individual program data.  The 
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University should prioritize fund raising for additional space to meet the demand or be more 
proactive about consolidating existing underutilized space on campus to address the program’s 
needs and potential for growth.  
 
In Phase One the Committee recommended that the program become a School of Architecture 
and be provided greater autonomy to resolve un-met growth and budgetary issues.  The 
Committee recognizes the important existing relationships and affinities with programs in 
Landscape Architecture, Urban and Regional Planning and the Lyle Center for Regenerative 
Studies and encourages the program to maintain collaborative research and interdisciplinary 
teaching. The Committee recommends that these relationships be expanded to include programs 
from the College of Engineering including Civil Engineering, Construction Engineering 
technology expanding opportunities for students in the building industry. Additionally a 
relationship with Electrical and Mechanical Engineering can further common interests in the area 
of sustainable design.  The School of Architecture could be located in a variety of organizations 
however the Committee recommended in Phase One that the program be considered for moving 
to the College of Engineering if the programs in the College of Environmental Design are 
relocated to alternate academic units.   
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Architecture Grad 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program growth is capped due to the impaction status of the undergraduate program 
 
o The program has a large number of applicants as compared to many other Graduate Programs 
 
o The program is unique in the region or state 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY           
o The quality of incoming graduate students is high compared to other programs on campus 
 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The percentage of students with a GPA under 3.0 is low compared to other graduate 

programs on campus 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The program faculty is diverse compared to most other programs on campus   
 
o The level of research and creative activity is strong compared to other programs on campus 
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o The program supports substantial co-curricular and extra-curricular activities for students.  
Opportunities are not restricted to just a few clubs or classes. 

 
EFFICIENCY 
o No strengths were noted 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o No concerns were noted 
 
EFFICIENCY 
o The cost of the program per FTES is much higher than other campus programs  
 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is thoughtful, well-aligned with the data, and designed to provide 
enhanced student access or improved outcomes 

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
The Committee recognizes the high level of quality and performance of this program.  The 
enhancements recommended for the undergraduate program will impact the graduate program.  
The program should maintain stable enrollment and growth opportunities should be prioritized in 
the undergraduate program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Art  
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program is essential to a polytechnic-liberal arts mission 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o No strengths were noted 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
o When all of the Graphic Design options have completed matriculation there is some concern 

that the number of majors will not be large enough to sustain upper division coursework.   
 
QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
o The percentage of students with a GPA below 2.2 is a moderately high 
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The program faculty is less diverse than the student population 
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EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
The Committee recognizes the role that the Fine Art program plays in the development of a 
liberal education.  Unfortunately enrollment in the program is in decline.  The Committee 
recognizes that a significant shift has occurred in the Art Department as a significant student 
population has moved to the Graphic Design option. The Committee is concerned that a major 
issue for the program has not been addressed in the area of student recruitment for Fine Arts.  
The Committee has recommended that the Art program return to the College of Letters Arts and 
Social Sciences and join Theater and Music in forming a Fine and Performing Arts cluster.  The 
Committee has further suggested that the Art History Faculty join with other Art Historians in 
the Architecture program to capitalize on the large demand for the Architecture program to 
cultivate the potential for Art and Architecture History majors that might serve to bolster the 
very limited number of Art History Majors (9 majors in 2005).  The alternate location for the Art 
History faculty is to join the faculty in the History program where similar interests, teaching and 
scholarship models exist.  The Committee recommends stable funding for one year pending the 
development of a strategic plan for increased enrollment and development of the program as a 
part of a Fine and Performing Arts cluster. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Graphic Design 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy service learning activities 
 
QUALITY 
o The GPA of incoming freshman is high 
 
o The percentage of upper division courses taught by tenure-tenure track faculty is high 
 
o The program faculty is much more diverse by gender than most programs on campus 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The percentage of students with a GPA below 2.2 is high 
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
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EFFICIENCY 
o The program has not been effective in generating external funding   
 
o The cost of the program is higher than most other programs on campus 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
The Committee recognizes that the Graphic Design program has grown tremendously since its 
inception and continues to grow as B.A. majors (from the earlier graphic design option) 
transition to the new B.F.A. The program appropriately identifies the need for new faculty and 
competitive salaries to attract and retain qualified faculty members.  The program also notes the 
need for incentives to further research and creative activities to bolster the programs reputation.  
The Committee notes the significant role that the program may play in the future development of 
other programs on campus as the use of digital media and communications are becoming more 
essential.  The Committee suggests consideration of the relocation of the Graphic Design 
program from Environmental Design to a new academic structure that would better support and 
encourage interdisciplinary activities with programs such as Marketing, e-Business and 
Communications.  In addition the Committee that the desire for various computer driven 
programs to engage in digital games and entertainment may be related to and enhanced by the 
growing strength and visual literacy of the Graphic Design program faculty and student 
population. Enhancements to digital technology and future faculty resources may be shared or 
deployed to serve similar needs and academic directions across the campus. This discussion 
needs to include all programs that historically utilize significant digital technologies for 
animation and representation but also focus on visual literacy as central to their learning and 
teaching mission.  A discussion that encompasses software and hardware design, graphic design, 
and visual literacy has the potential of creating innovative programs and the sharing of human 
and other resources 
 
Considering the moderately large size of the program, the high percentage of students with a 
GPA below 2.2 (e.g., 16%-29% between 2003 and 2005), and high MFR, the Committee 
recommends that the program work with the department and college to establish a target program 
size based on an appropriate MFR which would allow for more proactive advising and effective 
enrollment management. The funding level can be reevaluated in one year based on trends, 
projections, and the overall campus emphasis/strategy for initiatives that relate to the program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Landscape Architecture 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is unique in the region or state 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by very high involvement in service learning and significant level of 
learn-by-doing pedagogy  

 
QUALITY 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
o The percentage of upper division courses taught by tenure-tenure track faculty is high 
 
o The level of research and creative activity is strong compared to other programs on campus 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
o At the time data was collected the program did not have a fully developed outcomes 

assessment plan 
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o The percentage of students with a GPA below 2.2 is a moderately high 
  
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
EFFICIENCY 
o The program has not been effective in generating external funding 
 
o  The cost of the program is higher than most other programs on campus 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 

STABLE FUNDING 

The Landscape Architecture program shows considerable potential for growth.   The Committee 
strongly supports the programs desire to hire additional faculty to support the student population.  
The large class size all ready exceeds accreditation standards for the discipline.  The Committee 
is concerned over the data indicating a low 6 year graduation rate for first time-freshman of only 
24%.  This seems remarkably low considering the low number of students at risk in the program.  
The Committee wonders if the lack of full time faculty hampers the programs ability to provide 
courses needed for student advancement.  Phase One of the recommendations suggests that the 
program be considered for inclusion with similar programs in Urban and Regional Planning and 
Regenerative Studies within the College of Science providing leadership in the development and 
application of research in the built and natural environments. 

The Committee recognizes the quality of the program and encourages the program to take a 
leadership role potentially incorporating other struggling yet potentially related programs such as 
horticulture and faculty in irrigation.  In addition the programs interest in sustainable practices 
and land management seem to indicate potential overlap and shared interests with numerous 
programs in the College of Science such as Botany, Biology, Geology and Environmental 
Biology.   

The Committee appreciates the quality and uniqueness of the program and supports the effort to 
maintain quality and support scholarly activity. Considering the large size of the program, recent 
surge in enrollments, low 6 year and 3 year graduation and high MFR, the Committee 
recommends that the program work with the department and college to establish more proactive 
advising and effective enrollment management. 

The programs request for enhanced funding prioritizes new faculty for the program.  The 
enhanced funding that is recommended for the Graduate Landscape Program will clearly serve to 
expand the faculty within the department and serve both programs 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Landscape Architecture Grad 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is unique in the region or state 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, interdisciplinary teaching 
and the significant level of learn-by-doing pedagogy in the program 

 
QUALITY 
o The percentage of students with a GPA under 3.0 is very low compared to other graduate 

programs on campus 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The level of research and creative activity is strong compared to other programs on campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 

DEMAND/ESSENTIALITY 
o Total new students in 2003 and 2005 as reported is 2.  
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QUALITY 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is thoughtful, well-aligned with the data in most areas, and 
designed to provide enhanced student access or improved outcomes. 

 
RECOMMENDATIONS 

 
ENHANCED FUNDING 

The Landscape Architecture Graduate program shows considerable potential for continued 
leadership in the area of environmental sustainability. The programs leadership in environmental 
issues and attention to community outreach is exemplary in the University.  Phase One of the 
recommendations suggests that the program be considered for inclusion with similar programs in 
Urban and Regional Planning and Regenerative Studies within the College of Science providing 
leadership in the development and application of research in the built and natural environments. 

The Committee recognizes the quality of the program and encourages the program to take a 
leadership role potentially forming new alliances other struggling yet potentially related 
programs such as horticulture and faculty teaching in irrigation. In addition the programs interest 
in sustainable practices and land management seem to indicate potential overlap and shared 
interests with numerous programs in the College of Science such as Botany, Biology, Geology 
and Environmental Biology.   

The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that this program begin collaboration with other programs described in our recommendations to 
implement a curriculum, recruit qualified students, and develop shared scholarly interests to lead 
Cal Poly Pomona to regional and national recognition as an environmental program of 
distinction. 

 
The enhanced funding for this program recognizes that faculty are shared with the undergraduate 
program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Regenerative Studies Grad 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is unique in the region or state 
 
o The program is young and has not generated enough data to evaluate demand 
 
QUALITY 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program is truly interdisciplinary 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The number of majors is not large enough to sustain upper division coursework.    
 
QUALITY 
o Not enough data to evaluate 
 
EFFICIENCY 
o The cost of the program is higher than most other programs on campus 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
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RECOMMENDATIONS 
 

ENHANCED FUNDING 
 
The Committee supports the continued development of the Regenerative Studies program.  
Further the Committee feels that addressing environmental issues across the University 
community. The Committee shares the program’s concern for faculty involvement and the need 
to attract new students.  The program has outlined a request for enhanced funding and the 
Committee believes that the requests should be taken seriously however these requests should be 
examined in the context of larger efforts to consolidate and stimulate research and teaching in the 
area of global environmental issues. Of particular concern is the desire for two new fulltime 
faculty members for the program when the low student population and high cost make this a 
difficult case to argue. Many programs throughout the University share similar interests and have 
sought release time and under funded team or interdisciplinary teaching efforts.  The Committee 
wonders if Regenerative Studies could be central to a larger discussion about how to bolster and 
share resources in this critical area of study.  Incentives need to be funded aimed at attracting 
faculty from a diversity of programs providing an integrated platform for teaching and 
scholarship.  The Committee supports funding for recruitment and out of State tuition wavers to 
stimulate new enrolment.  The Committee wonders however about the potential for committed 
fulltime recruiting efforts to support a range of environmentally focused programs. The 
program’s long and short term plans need to be evaluated in the context of the current low 
demand and the potential for much greater interest in this area in the near future. 
 
The Committee recommends that this program begin even more enhanced collaboration with all 
the other environmentally related programs to implement a curriculum, recruit qualified students, 
and develop shared scholarly interests to lead Cal Poly Pomona to regional and national 
recognition as an environmental program of distinction. 

 
The importance of the topic leads us to also recommend that the programs preparing teachers 
should be included in the collaboration. Combined programs with a common focus and 
independent areas of specialization may draw upon a significant number of interested students. 
The salience of the study of the environment presents the possibility of significant external 
funding. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Regenerative Studies Minor 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program is unique in the region or state 
 
o The minor program is small and minors do not generated enough data to evaluate demand 
 
QUALITY 
o At the time data was collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The number of minors may not be large enough to sustain core course/upper division 

coursework    
 
QUALITY 
 
o Not enough data to evaluate 
 
EFFICIENCY 
o  The cost of the program is higher than most other programs on campus 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
 
 

 
 



 118

RECOMMENDATIONS 
 

STABLE FUNDING 
 
Considering the newness and small size of the program, perhaps the programs third 
recommendation regarding recruiting should be elevated to first. Perhaps recruiting as part of a 
campus-wide effort would attract more interest sooner. 
 
Thus, we recommend that this program begin even more enhanced collaboration with all the 
other environmentally related programs to implement a curriculum, recruit qualified students, 
and develop shared scholarly interests to lead Cal Poly Pomona to regional and national 
recognition as an environmental program of distinction. 

 
The importance of the topic leads us to also recommend that the programs preparing teachers 
should be included in the collaboration. Combined programs with a common focus and 
independent areas of specialization may draw upon a significant number of interested students. 
The salience of the study of the environment presents the possibility of significant external 
funding. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Urban and Regional Planning 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support Service courses for 

the college 
 
o The program is unique in the region or state 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes to the Polytechnic mission and initiatives of the university as noted 

by significant involvement in service learning,  the honors program and/or interdisciplinary 
teaching 

 
QUALITY 
o The quality of incoming First Time Freshmen is high compared to other programs on campus  

             
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o At the time data was collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The percentage of students with a GPA under 2.2 is moderately high 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o No strengths were noted 
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CONCERNS 
 
DEMAND/ESSENTIALITY 
No concerns were noted 
 
QUALITY 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is thoughtful and aligned with the data, and designed to provide 
enhanced student access or improved outcomes 

 
RECOMMENDATIONS 

 
STABLE FUNDING (pending verification of future demand) 
 
The Urban and Regional Planning program shows considerable potential for continued 
leadership in the area of community interests and environmental sustainability.  The programs 
leadership in community outreach and service learning efforts is exemplary in the University.  
Phase One of the recommendations suggests that the program be considered for inclusion with 
similar programs in Landscape Architecture and Regenerative Studies within the College of 
Science  providing leadership in the development and application of research in the built and 
natural environments. The Committee recommends that regardless of the placement of this 
program in the academic structure teaching and research collaborations with other programs 
including Architecture, Landscape Architecture and the Lyle Center for Regenerative Studies be 
maintained and expanded to include additional programs. The Committee has identified a 
significant number of programs with environmental interests. These programs approach the study 
of the environment from the disciplinary perspectives of the sciences, engineering, humanities, 
social science, design and agriculture. The overwhelming concerns of global warming and 
globalization lead us to the conclusion that our polytechnic campus should emphasize studies of 
the environment and sustainability. Thus, we recommend that this program begin further 
collaboration with other programs described in our recommendations to implement a curriculum, 
recruit qualified students, and develop shared scholarly interests to lead Cal Poly Pomona to 
regional and national recognition as an environmental program of distinction. 

The Urban and Regional Planning program needs to replace faculty positions that have been lost 
to ensure continuity and continued quality in the program.  The program seeks an additional 
faculty member to grow the first year cohort from 50 to 72.  Unfortunately the data available to 
the Committee does not support this level of external demand.   
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Urban and Regional Planning Graduate 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is unique in the region or state 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning and significant level of 
learn-by-doing pedagogy in the program 

 
QUALITY 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs 
  
o The program has been effective in generating external funding 
 

CONCERNS 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The percentage of students with a GPA below 3.0 is high  
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EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is thoughtful, well-aligned with the data, and designed to provide 
enhanced student access or improved outcomes 

 
RECOMMENDATIONS 

 
ENHANCED FUNDING 
 
The Urban and Regional Planning Graduate program is one of the more vital graduate programs 
on campus and shows considerable potential for continued leadership in the area of community 
interests and environmental sustainability.  The program’s (Departmental) leadership in 
community outreach and service learning efforts is exemplary in the University.  Phase One of 
the recommendations suggests that the program be considered for inclusion with similar 
programs in Landscape Architecture and Regenerative Studies within the College of Science  
providing leadership in the development and application of research in the built and natural 
environments. The Committee recommends that regardless of the placement of this program in 
the academic structure teaching and research collaborations with other programs including 
Architecture, Landscape Architecture and the Lyle Center for Regenerative Studies be 
maintained and expanded to include additional programs.  
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that this program begin further collaboration with other programs described in our 
recommendations to implement a curriculum, recruit qualified students, and develop shared 
scholarly interests to lead Cal Poly Pomona to regional and national recognition as an 
environmental program of distinction. 
 
The Committee has some concern over the number of students below a 3.0 GPA over the past 
five years this number is down to a commendable 3.64% in 2005 from a high of 15.91% in 2001.  

The Urban and Regional Planning program needs to replace faculty positions that have been lost 
to ensure continuity and continued quality in the program.  Enhancements to the graduate 
program will serve the undergraduate program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Anthropology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program is essential to a polytechnic-liberal arts mission 
 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o The level of research and creative activity is strong compared to other programs on campus 
 
o The program supports substantial, and co-curricular and extra-curricular activities for 

students.  Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost of the program is less than average  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program is small and may not be at a critical mass to remain viable 
 
QUALITY 
o The percentage of students with a GPA under 2.2 is a moderately high 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below 



 124

o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template  
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
The Committee recognizes the importance of cultural studies to the education of our students, 
especially in an increasingly globalized world. However, the Committee cannot support the 
program’s request for additional faculty and the development of a Masters program.  With few 
students in the major, the Committee questions the ability of the program to offer sufficient 
upper division courses for students to graduate in a timely fashion.  The Committee suggests that 
the Department investigate synergies with similar programs (Ethnic and Women’s Studies, 
Sociology, the Institute for New Dance and Cultures) in order to recruit more students and 
increase enrollment.   
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Behavioral Science 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support Service courses for 

the college and/or university 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by very high involvement in service learning and significant level of 
learn-by-doing pedagogy  

 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o The percentage of students with a GPA under 2.2 is a moderately high 
  
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan 
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty  

 
EFFICIENCY 
o The program has not been effective in generating external funding   
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OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template. 

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
The Committee is concerned with the continuing decline in enrollment. The opportunity analysis 
discusses restructuring, but not the issue of advising or recruiting or whether or not restructuring 
will attract higher quality students. We recommend that the program devote time to discussing 
whether this program should be sustained in light of the high major to faculty in two allied 
programs, sociology and psychology. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Communication 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005No concerns were noted 
 
o The large percentage of FTE devoted to GE and service courses indicates the major role of 

the program is meeting the internal needs of programs on campus 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, the honors program and 
learn-by-doing pedagogy 

 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The program supports substantial, and co-curricular and extra-curricular activities for 

students.  Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is much less than other campus programs  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The percentage of students with a GPA under 2.2 is a moderately high 
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o The program advising policies and practices appear to lack effectiveness in dealing with the 
number of students who have a GPA of 2.2 or below  

 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted  
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 

STABLE FUNDING – CONSIDER MERGING 
 
In the Opportunity Analysis, the program stated: 
 
“…according to the Bureau of Labor Statistics (November 2005 Monthly Labor Review), 
significant increased demand will exist between now and 2014 for the three occupational areas 
in which most communication graduates seek employment: 
 
Advertising, marketing, promotions, public relations, and sales will increase  
by 20 percent from 646,000 positions in 2004 to 777,000 positions in 2014. 
 
Media and communications occupations will increase by almost 16 percent from 710,000 
positions in 2004 to 821,000 positions in 2014.  
 
Training and development managers will increase 26 percent from 37,000 
positions in 2004 to 47,000 positions in 2014. 
 
The importance of communication in business operations must be emphasized. This emerging 
study/application area is generally labeled as communication management or strategic 
communication, or sometimes, corporate communication. The faculty believe that a historical 
opportunity exists now to expand its professional purview into this emerging area of 
communication study and research. Such an expansion would call for creation of new courses in 
crisis communication, strategic planning, information management, application of 
communication technologies, web design and use, and workplace communication.” 
 
The Committee agrees with the program’s assessment and feels that perhaps they are 
underestimating the potential of this program.  The Committee suggests that the program 
consider closer ties or combination of the Public Relations option with other programs such as 
Marketing, E-business and graphic design in furthering the effort to address this growing and 
critical area of curricular development.  These relationships may foster greater avenues for 
research and scholarly activities within this expanding area of study. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Dance Minor 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The program faculty is very diverse compared to most other programs on campus   
 
o The program supports substantial co-curricular and extra-curricular activities for students; 
      Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The number of declared minors in 2006 was 3.  
 
QUALITY    
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan 
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
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OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis is difficult to assess due to the lack of data provided for a minor. 
 

RECOMMENDATIONS 
 

MERGE  
 
The Committee recognizes the innovative approach the program reflects in the study of cultures 
through culture and movement. The request for enhancement cannot be validated by the 
information in the template largely due to the fact that this program is a minor, and the 
University does not collect data on minors. The Committee recommends that the program be 
merged into Theater, Sociology, Anthropology, or Ethnic and Women’s Studies where joint 
appointments could expand the faculty and address the needs of the students cost effectively. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Economics 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in learn-by-doing pedagogy  
 
o The program is essential to a liberal arts, polytechnic education 
 
QUALITY    
o The quality of incoming transfer students is high compared to other programs on campus 

             
o At the time data was collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program  
 
o The level of research and creative activity is strong compared to other programs on campus 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs 
 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA under 2.2 is high 
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o The program advising policies and practices appear to lack effectiveness in dealing with the 
number of students who have a GPA of 2.2 or below  

 
o The program faculty is less diverse than the student population 
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

STABLE FUNDING – MERGE WITH THE COLLEGE OF BUSINESS 
ADMINISTRATION 
 
Business related programs and curricula are found in almost all colleges and schools in the 
university. Some common themes are marketing, communications, finance, accounting and 
management, just to name a few. Economics is both foundational and advanced knowledge for 
the study of business. There is high potential for sharing expertise, resources, student recruiting, 
and research collaboration between business finance programs and the economics program. The 
Committee recommends that these relationships be enhanced and the Economics program be 
considered for relocation to the College of Business Administration.  
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Economics Graduate 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o No strengths were noted 
 
QUALITY 
o No strengths were noted  
 
EFFICIENCY 
o No strengths were noted  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
o The program is small and may not be at a critical mass to remain viable 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 

o The percentage of students with a GPA under 3.0 is a extremely high 
 
EFFICIENCY 
o The cost of the program is high  
 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template and overlooks the declining number of students in the program 
 



 134

RECOMMENDATIONS 
 

STABLE FUNDING FOR ONE YEAR/ MERGE WITH THE COLLEGE OF BUSINESS 
ADMINISTRATION 
 
The Committee is concerned about the small size of the program, the declining student 
enrollment, the very high number of students with GPA below 3.0 and the high cost of the 
program. These issues were not addressed in the Opportunity Analysis. 
 
The program describes its mission as follows: 
“The Master of Science in Economics Program (MS) was established by the Economics 
Department in 1967 to offer intensive education in economic theory and analysis. Today, 
quantitative analysis and econometrics are an integral part of the program. The program 
was established in the spirit of the University’s motto of learning by doing. Students are 
trained in core courses and fields that would make them job-ready as they graduate with 
state-of-the-art skills and knowledge. The MS Program offers three options: Financial 
Economics; Environmental and Natural Resource Economics; and Economic Analysis. In 
addition to a strong quantitative/theoretical core and classes in the three options, the 
program offers graduate classes in International Trade and Finance, and Economic 
Development and Economic Planning. The department also offers support graduate 
classes for students in the Masters of Business Administration and Masters of Public 
Administration Programs”    
 
Based on the program’s own self-analysis, The Committee recommends that the program be 
merged with the College of Business Administration. The percentage of students below 3.0 has 
been as high as 40%. Recruiting and advising are critical to increase the number of quality 
students to make the program viable. It might be possible to have a viable program if this were 
an option in the M.B.A. program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: English 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an average rate compared to other programs on campus between 2000 

and 2005 
 
o The large percentage of FTE devoted to GE and service courses indicates the major role of 

the program is meeting the internal needs of programs on campus 
 
o The program is essential to a polytechnic-liberal arts mission 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in teacher education and the honors program  
 
QUALITY                
o The quality of incoming transfer students is high compared to other programs on campus 

             
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o The percentage of students with a GPA under 2.2 is low compared to other programs on 

campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other programs on campus  
 

CONCERNS 
 

DEMAND/ESSENTIALITY 
o No concerns were noted 
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QUALITY 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
o The program faculty is less diverse than the student population 
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus 

 
RECOMMENDATIONS 

 
ENHANCED FUNDING 
 
The Committee recognizes the significant contribution that the English program makes to the 
entire student population.  Additionally, the remediation program negatively impacts the core 
mission of this program. The Committee supports the program’s desire to replace and expand the 
faculty in the program to better balance the population of full time and part time faculty.  Of 
particular interest is the desire to have faculty that may be able to work with other disciplines 
providing substantial offerings and an emphasis in practical application of language in the areas 
of creative and/or technical writing. This could include courses designed to prepare students to 
work in publishing, screen writing, etc. Additionally, the Committee would recommend that 
class sizes and teaching loads be prioritized so that faculty in the program can more effectively 
provide needed advising and contact time developing the writing skills of all of the students on 
campus. The program is currently very cost effective which may be an indicator that the program 
is actually under supported. The effectiveness of this program is critical to the larger polytechnic 
mission of the University. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: English Remedial 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o No strengths were noted  
 
QUALITY 
o No strengths were noted  
 
EFFICIENCY 
o The cost per FTES of the program is less than other programs on campus  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program enrollment has continued to grow between 2000 and 2005 
 
QUALITY 
o The quality of incoming First Time Freshmen continues to decline in many areas of the 

campus requiring additional remediation before baccalaureate course work can be 
successfully achieved 
              

o At the time data was collected the program did not have a fully developed outcomes 
assessment plan  

 
EFFICIENCY 
o The program uses resources that could be devoted to baccalaureate-level courses   
 

OPPORTUNITY ANALYSIS 
 

o N/A 
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RECOMMENDATIONS 
 
 
REDUCED FUNDING 
 
This disposition of the Remedial English program is an issue that needs to be considered in the 
context of a larger university wide assessment of mission and plan for growth.  The Committee is 
greatly concerned by the increasing numbers of students coming to the University in need of 
remediation and the apparent parallel rise in the number of students below a 2.2 GPA in many 
programs on campus.  The Committee recognizes the real need of the incoming students to be 
assisted in this area; however a greater emphasis on enrollment management focused on shifting 
resources to admit the best qualified applicants across the campus would likely reduce the 
number of students needing remediation.  The future overall FTE growth of the campus might 
result in an increased need for this program.  The University needs to determine if the priority for 
future growth should be placed on both quality and access to education including significant 
remediation as a consequence of unmanaged growth. The Committee recommends that steps be 
taken to reduce the need for this program significantly over the next five-year cycle. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: English Graduate 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005No strengths were noted 
 
o The program is one of the larger graduate programs on campus 
 
o The program is essential to a polytechnic-liberal arts mission 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in teacher education  
 
QUALITY 
o The percentage of students with a GPA under 3.0 is low compared to other graduate 

programs on campus 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The level of research and creative activity is strong compared to other programs on campus 
 
EFFCIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o At the time data was collected the program did not have a fully developed outcomes 

assessment plan  
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EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is thoughtful, well-aligned with the data, and designed to provide 
enhanced student access or improved outcomes 

 
RECOMMENDATIONS 

 
 STABLE FUNDING 
 
The Committee recognizes the inherent relationship between the graduate and undergraduate 
programs in English. While the graduate program is clearly less essential to the overall quality of 
the University and has far less demand than the undergraduate program, the graduate program is 
not declining in enrollment and does a good job of enrolling accepted students into the program.  
The lack of full time faculty is particularly problematic to support the program and the 
Committee assumes that faculty members typically serve both programs.  The Committee 
supports the expansion of the fulltime faculty that can serve both programs. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: French Minor 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
QUALITY 
o No strengths were noted 
 
EFFICIENCY 
o The program shares upper division teaching resources with five other CSU campuses. 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The Committee is concerned about the lack of evidence of participation in campus initiatives 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis points out that Chancellors office funding for the consortium of 
five campuses sharing the upper division class load has not been renewed.  
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RECOMMENDATIONS 
 
MERGE OR DISCONTINUE 
 
The French program is a minor and as such does not use a significant amount of resources.  The 
data indicate the program makes a contribution to the campus through service courses and 
general education, however, this is a small amount when compared to many other programs. 
Without data to show how many minors have been granted it is difficult to assess the role of the 
program as compared to other programs.  With funding eliminated at the Chancellor’s office 
level for inter-campus upper division courses, it is difficult to see a significant demand for this 
program other than as a service course provider. The need for upper division courses for the 
completion of a minor in French needs to be substantiated with data showing a significant 
demand to warrant enhanced funding to support the program. The faculty in the program should 
collaborate with other programs on campus to set priorities for the languages that will be offered. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Geography 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in interdisciplinary teaching 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY           
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
EFFICIENCY 
o The cost of the program is lower than other programs on campus  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The number of majors is not large enough to sustain upper division coursework    
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
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o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
The Geography Program has shown growth in enrollment between 2000-2005.  The program 
remains modest in size, which raises questions about the programs viability in providing upper 
division courses.  The Committee supports the continuation of the program, but sees little 
evidence that significant growth is likely especially in the development of a Graduate Program.  
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design, and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that the geography faculty begin collaboration with other programs described in our 
recommendations to implement a curriculum, recruit qualified students, and develop shared 
scholarly interests to lead Cal Poly Pomona to regional and national recognition as an 
environmental program of distinction 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: History 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The large percentage of FTE devoted to GE and/or service courses indicates the major role of 

the program is meeting the internal needs of programs on campus 
 
o The program is essential to a polytechnic-liberal arts mission 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, teacher education, and the 
honors program 

 
QUALITY      
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o At the time date were collected the program had implemented an outcomes assessment 

program and was in the process of gathering feedback 
 
o The program supports substantial, and co-curricular and extra-curricular activities for 

students.  Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost of the program is less than other programs on campus 

 
CONCERNS 

 
DEMAND/ESSENTIALITY 
o No concerns were noted 
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QUALITY 
o The percentage of students with a GPA under 2.2 is moderately high 
 
o At the time data was collected the program did not have a fully developed outcomes 

assessment plan  
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below 
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
The Committee recognizes the importance of the study of history in undergraduate education. 
The Opportunity Analysis, however, does not reflect the necessity of setting priorities for 
program growth. The current MFR is 18:1, which is very low compared to other programs on 
campus. Growth in faculty numbers must be based on growth and demand for the major. The 
Committee encourages the program to seek collaborative relations with other programs in order 
to provide the range of courses they believe necessary for a liberal arts education. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: History Graduate 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program contributes to the Polytechnic mission and initiatives of the university as noted 

by involvement in teacher education 
 
QUALITY 
o No strengths were noted  
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
o The program is small and may not be at a critical mass to remain viable 
 
QUALITY 
o The program faculty is less diverse than the student population 
 
o  The percentage of students with a GPA below 3.0 is a high 
 
EFFICIENCY 
o The program has not been effective in generating external funding 
 
o The cost of the program is higher than other programs on campus 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template 
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RECOMMENDATIONS 
 

DISCONTINUE  
 
The Graduate Program was developed primarily to provide advanced education for high school 
teachers. Yet, as of 2005 the enrollment was just 24 students. Without a stronger demand for 
enhancing opportunities for teacher education, the program should be considered for 
discontinuance. If the university prioritizes teacher education and the environmental scan 
supports the need for the graduate history program, then stable funding could be considered 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Kinesiology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning and  teacher education 
 
QUALITY 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The program supports substantial, and co-curricular and extra-curricular activities for 

students.  Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost of the program is less than other programs on campus 
 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA below 2.2 is a moderately high 
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o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 

STABLE FUNDING  
 
In the Phase 1 recommendations the Committee suggested that the programs within kinesiology 
be examined for merger with allied disciplines. The program currently is divided into 3 options: 
exercise science, pedagogy (single subject credential), and health promotion. The largest option 
is exercise science, and there has been sustained demand for this program. The pedagogy option 
and the health promotion option are quite small. Thus, the Committee recommends that to meet 
demand within existing resources, the exercise science component be relocated to the Biology 
Program where laboratory space and equipment can be shared with other science-based 
programs. The Pedagogy Option would benefit from having additional expertise located in the 
proposed School of Education. The Health Promotion Option demonstrated no real demand and 
should be discontinued. 
 
The Committee recommends that commonalities with other programs be investigated to see what 
potential may exist for sharing, collaboration, student recruiting, and fundraising. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:   Kinesiology Graduate 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o No strengths were noted 
 
QUALITY 
o No strengths were noted 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
o The program is small and may not be at a critical mass to remain viable 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o The cost of the program is very high  
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
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RECOMMENDATIONS 
 

DISCONTINUE 
 
The program was founded in 1971 but is expensive and extremely small (14 students in 2006). 
The history, data, narratives and opportunity analysis do not align well. The Committee 
recognizes that faculty benefit from working with graduate students, especially in the science-
based option. But, with so few students it is difficult to recommend that valuable resources be 
directed away from undergraduate education. There are graduate programs in Kinesiology at 
nearby CSU campuses which could meet the needs of these few students. 



 153

California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Master of Public Administration 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is accredited and is an important provider of professionals in the region 
 
QUALITY 
o No strengths were noted 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The percentage of students with a GPA below 3.0 is moderately high 
 
EFFICIENCY 
o No concerns were noted 

 
OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis is thoughtful, well-aligned with the data, and designed to provide 

enhanced student access or improved outcomes. 
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RECOMMENDATIONS 
 

STABLE FUNDING 
 
The Committee recognizes the importance of advanced education for public sector employees. 
The program underwent an external review in 2005-06, and it was granted a 5 year accreditation. 
The degree program was designed so that students can enroll in courses in economics, business 
and planning; thus, enabling efficient use of resources for all the programs involved. The MPA 
program and the undergraduate political science program also share faculty and curriculum. We 
encourage the continued collaborations.
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Music 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program is essential to a polytechnic-liberal arts mission 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in teacher preparation and learn-by-doing 
pedagogy in the program 

 
QUALITY 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o  At the time data were collected the program had implemented an outcomes assessment 

program and was in the process of gathering feedback 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
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QUALITY                 
o The quality of incoming transfer students is low compared to other programs on campus  
 
o The percentage of students with a GPA below 2.2 is a moderately high 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus.  

 
RECOMMENDATIONS 

 
ENHANCED FUNDING  
 
The Committee recognizes the programs significant growth and supports the program’s request 
to expand their faculty, but would encourage that significant efforts be used to attract and hire 
minority candidates. The Committee notes that the current MFR is low compared too many 
programs however the ratio of lecturers to serialized faculty is high and additional recruitments 
should be directed at improving the availability of the permanent faculty to teach the upper 
division curriculum. The Committee strongly supports the program’s interest in digital 
technology and would encourage the program to seek collaboration with other programs on 
campus that are seeking to expand the use of digital media. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Philosophy 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005  
 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program is essential to a polytechnic-liberal arts mission  
 
o The program is unique in the region or state 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in interdisciplinary teaching 
 
QUALITY 
o The quality of incoming First Time Freshmen is high compared to other programs on campus  
                
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs 
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CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY             
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 

ENHANCED FUNDING 
 
The Philosophy program has shown growth during 2000-05. However, the overall size of the 
program is small. The data provided by the program provides evidence that the quality of the 
program is high, and the provision of courses to students in other programs supports the liberal 
arts, polytechnic mission. If enhanced funding is provided, the Committee encourages the 
program to continue its efforts to distinguish itself by prioritizing the effort to be “polytechnic” 
in nature. For example, an expanded effort to team-teach ethics courses in business and 
engineering would be a valuable contribution to our students. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Political Science 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The large percentage of FTE devoted to GE and/or service courses indicates the major role of 

the program is meeting the internal needs of programs on campus 
 
o The program is essential to a polytechnic-liberal arts mission 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by involvement in service learning, the honors program and 
interdisciplinary teaching 

 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
o The level of research and creative activity is strong compared to other programs on campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs  
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CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The percentage of students with a GPA below 2.2 is a moderately high 
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus 

 
RECOMMENDATIONS 

 
ENHANCED FUNDING 
 
The Committee recognizes many strengths and the contribution that the Political Science 
program makes to the campus.  The Committee supports the desire to reduce upper division class 
sizes and initiate a capstone learning experience for the students. Two areas of concern are noted 
by the Committee.  The program should seek to recruit a higher quality of incoming students.  
While the quality level of the students is not below average the Committee is concerned about 
the growing number of students below a 2.2 GPA despite a mandatory advising procedure. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Psychology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is one of the larger undergraduate programs on campus 
 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program is essential to a polytechnic-liberal arts mission 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, teacher education, and the 
honors program  

 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o  The program faculty is diverse compared to most other programs on campus   
 
o The program supports substantial, and co-curricular and extra-curricular activities for 

students.  Opportunities are not restricted to just a few clubs or classes 
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EFFICIENCY 
o The cost per FTES of the program is less than other campus programs 

 
CONCERNS 

 
DEMAND/ESSENTIALITY 
o No concerns were noted  
 
QUALITY 
o The percentage of students with a GPA under 2.2 is high  
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is thoughtful, well-aligned with the data, and designed to provide 
enhanced student access or improved outcomes 

 
RECOMMENDATIONS 

 
STABLE FUNDING pending development of an enrollment management plan 
 
The Committee recognizes the essentiality of the psychology discipline to a polytechnic, liberal 
arts education. Considering the high percentage of at risk students (e.g., 20.42 % in 2005) and 
high MFR, the Committee recommends that the program work with the department and college 
to establish a target program size based on an appropriate MFR. This would allow for more 
proactive advising and effective enrollment management. The funding level can be reevaluated 
in one year based on trends, projections, and the overall campus emphasis/strategy for initiatives 
that relate to the program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Psychology Grad 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program a provider of professionals in the region 
 
o The program contributes to the Polytechnic mission and initiatives of the university as noted 

by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o No strengths were noted 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program is relatively small 
 
QUALITY 
o Program did not have a formal outcomes assessment program in place in 2005 
 
EFFICIENCY 
o The cost of the program per student is higher than most other programs on campus 
 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is partially supported by information provided in the template  
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RECOMMENDATIONS 
 

STABLE FUNDING 
 
The Committee recognizes the essential advanced education that is provided by the program. The 
program is meeting the needs for trained psychologists in a particular niche and is small by 
design. The program expresses no desire to increase in size. The Committee agrees that when 
enhanced resources become available, they should be directed toward the undergraduate 
program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Social Sciences 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE for the college 

and/or university 
 
o The program contributes to the Polytechnic mission and initiatives of the university as noted 

by involvement in service learning  
 
QUALITY           
o The 6 year graduation rate for Freshmen is very high compared to other programs on campus 
 
o The program supports co-curricular and extra-curricular activities for students.  Opportunities 

are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
o The number of majors is not large enough to sustain upper division coursework.    
 
QUALITY 
o The GPA of incoming First Time Freshmen is low compared to other programs on campus  
                
o The quality of incoming transfer students is low compared to other programs on campus  
 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA below 2.2 is a moderately high 
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o At the time data was collected the program did not have a fully developed outcomes 
assessment plan  

 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template. Of particular concern is the small number of students and the lapse of the single 
subject waiver program for secondary school teachers  

 
RECOMMENDATIONS 

 
DISCONTINUE 
 
The Committee recognizes the value of providing an interdisciplinary program for 
undergraduates. However, the small size of the program indicates that students are not interested 
in this type of degree. Considering the current size and declining enrollment of the program, the 
Committee recommends that the program be discontinued.   
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Sociology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The large percentage of FTE devoted to GE and/or service courses indicates the major role of 

the program is meeting the internal needs of programs on campus 
 
o The program is essential to a polytechnic-liberal arts mission 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning and the honors program  
 
QUALITY  
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The program faculty appears to be very diverse compared to most other programs on campus   
 
o The program supports substantial, and co-curricular and extra-curricular activities for 

students.  Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted  
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QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA under 2.2 is high  
 
o At the time data were collected the program did not have a fully implemented outcomes 

assessment plan  
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis is thoughtful, well-aligned with the data, and designed to provide 

enhanced student access or improved outcomes 
 

RECOMMENDATIONS 
 

STABLE FUNDING pending development of an enrollment management plan 
 

The Committee recognizes the essentiality of the sociology discipline to a polytechnic, liberal 
arts education.  
 
Considering the high percentage of at risk students (e.g., 20.12 % in 2005) and high MFR, the 
Committee recommends that the program work with the department and college to establish a 
target program size based on an appropriate MFR. This would allow for more proactive advising 
and effective enrollment management. The funding level can be reevaluated in one year based on 
trends, projections, and the overall campus emphasis/strategy for initiatives that relate to the 
program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Spanish 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The large percentage of FTE devoted to GE and/or service courses indicates the major role of 

the program is meeting the internal needs of programs on campus 
 
o The program is essential to a polytechnic-liberal arts mission 
 
QUALITY 
o The quality of incoming First Time Freshmen is high compared to other programs on campus  
 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o The percentage of students with a GPA under 2.2 is low compared to other programs on 

campus 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The level of research and creative activity is strong compared to other programs on campus 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs 
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CONCERNS 
 
DEMAND/ESSENTIALITY 
o The number of majors is not large enough to sustain upper division coursework  
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is thoughtful, well-aligned with the data, and designed to provide 
enhanced student access or improved outcomes 

 
RECOMMENDATIONS 

 
STABLE FUNDING 
  
The Committee recognizes the significance and quality of this program to the larger campus 
community and the need to build a strong base for the program.  The desire to recruit faculty 
with a specific interest in supporting the teacher preparation and credentialing effort with 
bilingual expertise seems to be particularly compelling. The Committee is however concerned 
about the relatively small size of the program despite consistent growth.  Funding enhancements 
beyond the replacement of faculty should be tied to the program’s continued ability to attract 
students to the program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Theatre 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program is unique in the region  
  
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, teacher education, the 
honors program and interdisciplinary teaching 

 
QUALITY 
o The quality of incoming transfer students is high compared to other programs on campus 

             
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs 

 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The quality of incoming First Time Freshmen is low compared to other programs on campus  
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o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The percentage of students with a GPA below 2.2 is moderately high 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is thoughtful, well-aligned with the data, and designed to provide 
enhanced student access or improved outcomes 

 
RECOMMENDATIONS 

 
ENHANCED FUNDING 
 
The Committee recognizes the high quality of the Theatre Program. This is indicated by the 
strong learn-by-doing component and the success of the students in pursuing careers related to 
the program. We are especially impressed by the high level of creative activities provided by 
such a few faculty members. We are recommending enhanced funding to support the technical 
needs of the program. In a polytechnic environment, this program should continue to focus on 
the education of students in technology innovations and in the profession of community theatre. 
We encourage collaboration with other programs to utilize resources to the highest extent 
possible.   
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Biological Sciences Graduate  
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005  
 
o The program is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning and teacher education 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The level of research and creative activity is strong compared to other programs on campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns noted  
 
QUALITY 
o The program faculty is less diverse than the student population 
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o At the time the date were collected the program did not have a learning outcomes assessment 
plan 

 
EFFICIENCY 
o The cost of the program per FTES is higher than other campus programs  
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus  

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
The Committee recognizes the significant contribution the Graduate Biology program makes to 
the University at large through leadership in teaching and research.  Enhanced funding at the 
Undergraduate level should be the priority and this funding will also impact the quality of the 
graduate program.  Of less clarity to the Committee is the role that this program may play in the 
advancement of other related programs on campus that are currently struggling. The Committee 
suggests that the Biology programs strengths and consistent leadership on campus may serve to 
help revitalize other programs within the College of Science as well as programs that should be 
considered for inclusion into the College of Science.  
 
Biology and Health are two strong, inter-related themes found in many programs across the 
campus and is fueled by passionate faculty and students. Food and biomedical related programs 
are just two examples of subjects rich in potential for collaboration. The biology/health theme 
also intersects the environmental theme in many ways (e.g, organic food/farming). The 
Committee recommends that commonalities with other programs be investigated to see what 
potential may exist for sharing, collaboration, recruiting, and fundraising. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that this program begin collaboration with other programs described in our recommendations to 
implement a curriculum, recruit qualified students, and develop shared scholarly interests to lead 
Cal Poly Pomona to regional and national recognition as an environmental program of 
distinction. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Biology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005  
 
o The program is one of the larger undergraduate programs on campus 
 
o The large percentage of FTE devoted to GE and/or service courses indicates the major role of 

the program is meeting the internal needs of programs on campus 
 
o At the time data were collected the program had adopted an outcomes assessment program 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The level of research and creative activity is strong compared to other programs on campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes. 
 
EFFICIENCY 
o No strengths were noted 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The percentage of students with a GPA below 2.2 is very high   
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
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o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted 

 
OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 

needs; however the narrative does not address the high number of students at risk. 
 

RECOMMENDATIONS 
 

ENHANCED FUNDING 
 
The Committee recognizes the significant contribution the biology program makes to the 
University at large through General Education and leadership in teaching and research.  The 
Committee recommends that funds be reallocated to further support and enhance this effort 
particularly in the desire to attract the best qualified students. The Committee supports the desire 
for new teaching positions however notes that the rational for the new faculty should be more 
directed at the improving ratio of serialized faculty versus the temporary faculty. While the cost 
of these positions with start up costs are high, the program has shown a strong record of return 
on investment through grants and opportunities for students.  
 
Considering the high percentage of students with a GPA below 2.2 (e.g., 22.11.8%-27.39% 
between 2000 and 2005), and a moderate MFR, the Committee recommends that the program 
work with the department and college to establish an improved advising procedure and a target 
program size based on an improved quality of student performance.  
 
Biology and Health are two strong, inter-related themes found in many programs across the 
campus and is fueled by passionate faculty and students. Food and biomedical related programs 
are just two examples of subjects rich in potential for collaboration. The biology/health theme 
also intersects the environmental theme in many ways (e.g, organic food/farming). The 
Committee recommends that commonalities with other programs be investigated to see what 
potential may exist for sharing, collaboration, recruiting, and fundraising. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that this program begin collaboration with other programs described in our recommendations to 
implement a curriculum, recruit qualified students, and develop shared scholarly interests to lead 
Cal Poly Pomona to regional and national recognition as an environmental program of 
distinction. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Biotechnology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program has had consistent growth between 2000 and 2005   
 
o The program devotes resources to support GE and Service courses for the college and/or 

university 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The level of research and creative activity is strong 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The program has been effective in generating external funding   
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted   
 
QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA below 2.2 is a moderately high 
 
o Less than 70% of upper division FTES are taught by tenured or tenure-track faculty 
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o At the time data were collected the program did not have a fully developed outcomes 
assessment plan  

 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o  No concerns were noted   
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus 

 
RECOMMENDATIONS 

 
STABLE FUNDING 

The Committee recognizes both the quality and needs of the Biotechnology program.  Supplies 
and equipment are critical to many if not all departments on campus particularly in the College 
of Science.   While it is critical to provide the most up to date supplies and equipment the 
Committee is concerned that the program provides far less than 30% of it’s FTE to other 
programs that will see a benefit from this enhanced spending.  Additional faculty seems to be 
appropriate given the relatively large major to faculty ratio.  The Committee supports the 
initiative for enhanced advising capabilities but wonders if additional faculty could also be 
directed at improving this area of service to the students rather than develop specialized advising 
programs.   

Considering the high percentage of students with a GPA below 2.2 (e.g., 17.05%-27.27% 
between 2000 and 2005), and the low graduation rate, the Committee recommends that the 
program work with the department and college to establish more proactive advising and effective 
enrollment management.. 
 
Biology and Health are two strong, inter-related themes found in many programs across the 
campus and is fueled by passionate faculty and students. Food and biomedical related programs 
are just two examples of subjects rich in potential for collaboration. The biology/health theme 
also intersects the environmental theme in many ways (e.g, organic food/farming). The 
Committee recommends that commonalities with other programs be investigated to see what 
potential may exist for sharing, collaboration, recruiting, and fundraising. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Botany 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
QUALITY 
o The level of research and creative activity is strong  
 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is high compared to other programs on 

campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes. 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The number of majors is not large enough to sustain upper division coursework.    
 
QUALITY 
o At the time the date were collected the program had not developed a learning outcomes 

assessment plan 
 
o The quality of incoming transfer students is low compared to other programs on campus 
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o The percentage of students with a GPA below 2.2 is very high 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below 
 
EFFICIENCY 
o The cost of the program is much higher than other programs on campus 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template 

 
RECOMMENDATIONS 

 
MERGE OR DISCONTINUE 
 
The narrative descriptions for Botany are often compelling but extreme small size of the program 
and lack of demand for this program do not make a convincing argument for furthering this 
program as an independent program. The narrative makes the case that the program does not cost 
any more than it would as an option yet the request for two faculty positions in Botany would 
seemingly contradict this notion.  With only 8 majors and an existing cost per FTES of $5,668 it 
is difficult to justify the additional faculty members for advising or teaching at an upper division 
level to such a small student population.  The Committee recognizes how this area of study not 
only provides General Education but supports other professional curricula on campus.   The 
Committee recommends that the program be eliminated as a stand alone program or folded back 
into Biology.   Alternately, it is recognized that Botany plays a significant role in supporting 
programs ranging from Earth Sciences, Regenerative Studies, Agriculture, Horticulture and 
Landscape Architecture and the Committee would suggest that the program be examined for 
inclusion in a larger center for environmental sciences. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that this program begin collaboration with other programs described in our recommendations to 
implement a curriculum, recruit qualified students, and develop shared scholarly interests to lead 
Cal Poly Pomona to regional and national recognition as an environmental program of 
distinction. 

 
 



 181

California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Chemistry 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005  
 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program is accredited and is an important provider of professionals in the region 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, and teacher education 
 
QUALITY 
o  The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY                 
o The quality of incoming transfer students is low compared to other programs on campus  
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o The 3 year graduation rate for transfer students is low compared to other programs on 
campus 

 
o The percentage of students with a GPA below 2.2 is very high  
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted 

 
OPPORTUNITY ANALYSIS 

 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

STABLE FUNDING 

The Committee recognizes the significant role that the program plays in the development of 
students outside of the chemistry program through general education. The Committee supports 
the program as an essential part of the overall curriculum and recognizes the lab based nature of 
the program; however the request for funding when compared with other program needs across 
campus is difficult to endorse. The Committee is concerned that the request for four new faculty 
positions is difficult to support given the extremely low MFR of 9:1.  In addition the ratio of 
serialized faculty to part time faculty is higher than many other programs on campus. The request 
for additional support staff is recognized however the number of support staff already dedicated 
to the program is above that of most other programs on campus. 

Considering the high percentage of students with a GPA below 2.2 (e.g., 19.85%-34.82% 
between 2000 and 2005), despite a very low MFR, the Committee recommends that the program 
work with the department and college to establish a more effective advising policy and target 
program size based on quality and addressing the high number of students at risk.  Of particular 
note is the quality of incoming transfer students and the very low 13% 3 year graduation rate for 
these students. The funding level can be reevaluated in one year based on trends, projections, and 
the overall campus emphasis/strategy for initiatives that relate to the program. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
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concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that this program begin collaboration with other programs described in our recommendations to 
implement a curriculum, recruit qualified students, and develop shared scholarly interests to lead 
Cal Poly Pomona to regional and national recognition as an environmental program of 
distinction. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Graduate Chemistry 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o No strengths were noted 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan 
  
o The program faculty is less diverse than the student population 
 
o The percentage of students with a GPA below 3.0 has been very high 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the  

number of students who have a GPA of 3.0 or below  
 
EFFICIENCY 
o The cost of the program per FTES is higher than other campus programs  
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OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template   

RECOMMENDATIONS 
 

MERGE OR DISCONTINUE 
 
The Committee recognizes the Chemistry Graduate faculty’s leadership in research and grant 
activity that is shared with the undergraduate program.  The Committee is concerned over the 
declining small size of the program at 25 students in the fall of 05 and the relatively high number 
of students below a 3.0 GPA over the past five years.  Applications and new enrollments appear 
to be limited despite the programs existence for over 30 years.  The Committee is concerned that 
a significant need for recruiting is not addressed in the programs request for enhanced funding.  
Similar to other graduate programs the Committee is concerned that this program is nearing a 
size that may make class sizes too small to remain economically viable.   The Committee 
suggests that the Chemistry program in conjunction with the College of Science take a close look 
at the program to see if the program has a significant role to play on campus and if there is 
sufficient external demand to keep the program viable.  The Committee notes that the Chemical 
Engineering Graduate program is experiencing similar enrollment issues and suggests that the 
two programs be evaluated to see if there are similarities between the programs and how the two 
could be combined to facilitate recruitment and shared resource development and research. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Computer Science 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY   
o The program has a high percentage of ethnic and racial diversity among entering students 
 
EFFICIENCY 
o The program has generated external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o The quality of incoming transfer students is low compared to other programs on campus  

   
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA below 2.2 is very high  
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o  No concerns were noted 
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OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template 

 
RECOMMENDATIONS 

 
STABLE FUNDING/MERGE  
 
The Committee is concerned over the dramatic decline in enrollment between 2000-2005 (1216-
540).  The Committee supports the programs desire to advance growth in the areas of game 
programming, computer graphics and animation that may be of greater demand for students, 
however, the Committee suggests that faculty initiate discussions with other campus digital 
information technology programs in order to develop opportunities for a shared vision and 
integration of these programs on campus to better serve the students and provide a more clearly 
articulated mission and set of carrier path alternatives for recruiting perspective students. . 

 
This discussion needs to include all programs that historically utilize significant digital 
technologies for animation and representation but also focus on visual literacy as central to their 
learning and teaching mission.  A discussion that encompasses software and hardware design, 
graphic design, and visual literacy has the potential of creating innovative programs and the 
sharing of human and other resources. 
 
Considering the high percentage of students with a GPA below 2.2 (e.g., 26.56%-31.09% 
between 2000 and 2005), and moderate MFR, the Committee recommends that the program 
work with the department and college to establish more proactive advising and effective 
enrollment management. The funding level can be reevaluated in one year based on trends, 
projections, and the overall campus emphasis/strategy for initiatives that relate to the program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Graduate Computer Science  
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University without bias. 

 
STRENGTHS 

DEMAND/ESSENTIALITY  
o  The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 despite a decline following 2003.  
 
o The program contributes to the Polytechnic mission and initiatives of the university as noted 

by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o No strengths were noted 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The major area of concern is the declining size of the program in the past two years 
 
o The Committee is concerned about the lack of evidence of participation in campus initiatives 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan 
 
EFFICIENCY 
o The program is very expensive when compared to other graduate programs across the 

campus 
 
o The program has not been effective in generating external funding 
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RECOMMENDATIONS 
 

 MERGE OR DISCONTINUE 
 
The Committee recommends that the program consider merging with other graduate programs in 
computing.  As an option within a larger graduate program encompassing multiple areas of 
digital information technology, the program would benefit from cross-disciplinary research, 
access to resources, and increased enrollment.   
 
The Graduate Computer Science program seems to be typical of nearly all computer oriented 
programs throughout the University. Trends would seem to indicate an ever growing demand for 
computer related skills yet student demand for these programs is rapidly declining across the 
University.    The Committee is concerned that the program has not included in the request for 
enhanced funding any strategies for increasing enrollments.  The program has asked for graduate 
assistants for teaching and research as well as staff support.  Unfortunately the data made 
available to the Committee shows a low level of research, small class sizes at the Graduate and 
Undergraduate levels rising costs and little grant activity.  
 
The Committee suggests that a University wide meeting be held to discuss declining enrollment 
and seek opportunities for a shared vision and integration for the digitally focused programs on 
campus.  The program may be better served as an option within a single graduate degree in 
computing that may bridge multiple areas of digital technology and encourage cross disciplinary 
research and reduce costs through shared resources.   
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Environmental Biology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
 
o The program is unique in the region or state 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The quality of incoming First Time Freshmen is high compared to other programs on campus 

   
              

o At the time data were collected the program had implemented an outcomes assessment 
program and was using feedback to make changes to the program 

 
EFFICIENCY  
o No strengths were noted 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The number of majors is not large enough to sustain coursework   
 
QUALITY 
o The percentage of students with a GPA below 2.2 is a moderately high 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 
o  The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
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RECOMMENDATIONS 
 
ENHANCED FUNDING 
 
The Committee recognizes the relationship of this program to the Biology program in the sharing 
of resources and faculty.  The Committee fully supports the need for expanded funding for this 
important area of study on a local and global level.   The Committee recommends enhanced 
funding to be used for recruitment of high quality students to expand this program in a larger 
context of furthering the environmental interests of the University. Expanded knowledge and 
teaching in this area can serve to advance the mission and reputation of the campus as a regional 
center for this type of study.  The Committee feels that the program has identified specific areas 
including new faculty where the program could benefit from enhanced funding.  However the 
Committee feels that the program may be overlooking a more important need and opportunity in 
establishing priorities.  The Committee supports the expansion of this program but feels that 
demand can be better cultivated with a greater level of cross College and cross disciplinary 
discussion. Without losing important distinctions between disciplines it seems reasonable that 
programs in Regenerative Studies Integrated Earth Sciences, Geography, Environmental 
Economics, Horticulture, Botany, Geology and even Landscape Architecture share many of the 
same interests and values. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that this program begin collaboration with other programs described in our recommendations to 
implement a curriculum, recruit qualified students, and develop shared scholarly interests to lead 
Cal Poly Pomona to regional and national recognition as an environmental program of 
distinction. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Geology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in teacher education 
 
QUALITY 
o The program supports substantial, and co-curricular and extra-curricular activities for 

students.  Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program is small and may not be at a critical mass to remain viable 
 
QUALITY 
o The quality of incoming First Time Freshmen is low compared to other programs on campus 

            
o The quality of incoming transfer students is low compared to other programs on campus  

   
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA under 2.2 is moderately high  
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o At the time data were collected the program did not have a fully implemented outcomes 
assessment plan  

 
o Less than 70% of upper division FTES are taught by tenured or tenure-track faculty 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template  
 

RECOMMENDATION 
 
MERGE 
 
The Committee recognizes the essentiality of the study of geology in a comprehensive 
polytechnic University. Geology courses are critical to support a general education in the 
sciences and the professional design disciplines on campus.  Unfortunately the small size, lower 
than average quality students and lack of external demand makes it difficult to have sufficient 
student population to warrant offer upper division coursework specific to the major. The 
Committee recommends that the program be merged with other programs on campus that share a 
focus on the environmental issues and can collaboratively recruit students into this area through a 
shared mission. 
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that this program begin collaboration with other programs described in our recommendations to 
develop a curriculum and shared scholarly interests to lead Cal Poly Pomona to regional and 
national recognition as an environmental program of distinction. 
 
 
.    
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Integrated Earth Sciences 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, teacher education, and 
interdisciplinary teaching 

 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The program supports substantial, and co-curricular and extra-curricular activities for 

students.  Opportunities are not restricted to just a few clubs or classes 
 
o The level of research and creative activity is strong compared to other programs on campus 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program is small and may not be at a critical mass to remain viable 
 
o The number of majors is not large enough to sustain upper division coursework.    
 
QUALITY 
o The percentage of students with a GPA under 2.2 is a moderately high 
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
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o The program faculty is less diverse than the student population 
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
EFFICIENCY 
o The program has not been effective in generating external funding   
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

MERGE OR DISCONTINUE 
 
The small size of the program makes any meaningful comparison irrelevant and nether the 
statistical data or narrative provided by the program make a convincing argument for furthering 
this program as an independent program. The Committee understands and fully supports the need 
for this important area of study on a local and global level however the size and demonstrated 
lack of demand for this program as well as the Geology program make it difficult to support.   
The Committee recommends that the program be eliminated as a stand alone and recombined 
with Geology or potentially with a larger center of focus on Earth Sciences that would include 
Geology, Regenerative Studies, and even Landscape Architecture which share many of the same 
interests and environmental values.  The Committee recommends that discussions be held to 
identify opportunities to combine programs in order to strengthen the argument for enhanced 
funding in this collective area.  Perhaps more important is the recognition that these programs are 
all competing for students with an interest in environmental sustainability an area that is 
undoubtedly going to draw increased attention by students and create opportunities for applied 
research.   A common focus with independent areas of specialization may serve to draw upon the 
significant number of interested students that are attracted to environmental design or science as 
a first area of interest but may find new affinities once enrolled at Cal Poly. The salience of the 
study of the environment presents the possibility of significant external funding. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Remedial Mathematics 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o No strengths were noted  
 
QUALITY 
o No strengths were noted  
 
EFFICIENCY 
o The cost per FTES of the program is less than other programs on campus  
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program enrollment has continued to grow between 2000 and 2005 
 
QUALITY 
o The quality of incoming First Time Freshmen continues to decline in many areas of the 

campus requiring additional remediation 
              

o At the time data were collected the program did not have a fully developed outcomes 
assessment plan  

 
EFFICIENCY 
o The program uses resources that could be devoted to baccalaureate-level courses   
 

OPPORTUNITY ANALYSIS 
o N/A 
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RECOMMENDATIONS 
 
REDUCED FUNDING 
 
This disposition of the Remedial Math program is an issue that needs to be considered in the 
context of a larger university wide assessment of mission and plan for growth.  The Committee is 
greatly concerned by the increasing numbers of students coming to the University in need of 
remediation and apparent the parallel rise in the number of students below a 2.2 GPA in many 
programs on campus.  The Committee recognizes the real need of the incoming students to be 
assisted in this area; however a greater emphasis on enrollment management focused on shifting 
resources to admit the best qualified applicants across the campus would likely reduce the 
number of students needing remediation.  The future overall FTE Growth of the campus should 
result in the increased need for this program.  The University needs to determine if the priority 
for future growth should be placed quality or access to education including significant 
remediation as a consequence of unmanaged growth. The Committee recommends that steps be 
taken to reduce the need for this program significantly over the next five-year cycle. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Mathematics 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The large percentage of FTE devoted to GE and/or service courses indicates the major role of 

the program is meeting the internal needs of programs on campus 
 
o The program is essential to a polytechnic-liberal arts mission 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in teacher education, the honors program and 
learn-by-doing pedagogy in the program 

 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs  
 
o The program has been effective in generating external funding 

 
CONCERNS 

 
DEMAND/ESSENTIALITY 
o No concerns noted 
 
QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
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o The 3 year graduation rate for transfer students is low compared to other programs on 
campus 

 
o The percentage of students with a GPA below 2.2 is very high  
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

STABLE FUNDING 
 
The Committee recognizes the significant role that the math program plays on campus in 
providing substantial amount of General Education and Service Course FTE.  The Committee is 
concerned about the progress of students (particularly transfer students with an 8% three year 
graduation rate) within the major.  The quality of incoming students to the major is typical 
compared to many other programs on campus yet the graduation rates are lower than average and 
the number of students with a GPA below 2.2 is very high (e.g., 20.75%-34.62% between 2000 
and 2005). The Committee recommends that the program work with the department and college 
to establish more proactive advising and effective enrollment management. The Committee 
recognizes the huge task that advising all Cal Poly students entails in regard to math 
qualifications and standards.  In this light the Committee supports the development of a math 
advisor position for non majors.  The development of this position should be considered in 
conjunction with the University-wide evaluation and prioritization of advising in general.  
Existing advising resources in other areas of the university may be appropriately diverted to this 
end. Unfortunately it is more difficult to support the need for additional full-time faculty despite 
what an external review board may have indicated.  The expansion of the faculty to the levels 
described would bring the major to faculty ratio for the program close to 6 or 7 math majors per 
each full-time faculty member--a ratio unmatched by any other large viable undergraduate 
program. The funding level should be reevaluated in one year based on trends, projections, and 
the overall campus emphasis/strategy for initiatives that relate to the program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program: Graduate Mathematics 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
EFFICIENCY 
o No strengths were noted 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
 
o The percentage of students with a GPA below 3.0 is very high 
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 3.0 or below 
 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
The cost of the program per FTES is higher than many other programs.  
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OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template   (argue for more space and faculty members) 
 

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
The Opportunity Analysis provided was more appropriate for the undergraduate mathematics 
program. However, the Committee recognizes the program’s contribution to local industry and 
teacher education with many graduates going on to teach at community colleges.
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Microbiology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an average rate compared to other programs on campus between 2000 

and 2005 
 
o The large percentage of FTE devoted to GE and/or service courses indicates the major role of 

the program is meeting the internal needs of programs on campus 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The 6 year graduation rate for Freshmen is high compared to other programs on campus 
 
o The level of research and creative activity is strong compared to other programs on campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes. 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
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o The percentage of students with a GPA below 2.2 is very high  
 
o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The Major To Faculty ratio is moderately high if faculty are expected to be actively advising 

students 
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
o The program faculty is less diverse than the student population 
 
o At the time date were collected the program did not have a fully developed outcomes 

assessment plan 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis states a logical case for the program’s prioritization and recovery 
needs, plans, and value to the campus.  

 
RECOMMENDATIONS 

 
STABLE FUNDING 
 
Considering the high percentage of students with a GPA below 2.2 (e.g., 20.51%-32.43% 
between 2000 and 2005), and moderately high MFR, the Committee recommends that the 
program work with the department and college to establish a target program size based on an 
appropriate MFR which would allow for more proactive advising and effective enrollment 
management.  
 
The Committee has identified a significant number of programs with environmental interests. 
These programs approach the study of the environment from the disciplinary perspectives of the 
sciences, engineering, humanities, social science, design and agriculture. The overwhelming 
concerns of global warming and globalization lead us to the conclusion that our polytechnic 
campus should emphasize studies of the environment and sustainability. Thus, we recommend 
that this program begin collaboration with other programs described in our recommendations to 
implement a curriculum, recruit qualified students, and develop shared scholarly interests to lead 
Cal Poly Pomona to regional and national recognition as an environmental program of 
distinction. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Physics 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The large percentage of FTE devoted to GE and/or service courses indicates the major role of 

the program is meeting the internal needs of programs on campus 
 
o The program is essential to a polytechnic-liberal arts mission 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning, teacher education, the 
honors program, and interdisciplinary teaching 

 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The quality of incoming First Time Freshmen is high compared to other programs on campus 

   
o At the time data were collected the program had implemented an outcomes assessment 

program and was using feedback to make changes to the program 
 
o The program’s advising policies and practices appear to be effective in addressing the needs 

of the students in the program  
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The cost per FTES of the program is less than other campus programs  
 
o The program has been effective in generating external funding 
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CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted 
 
QUALITY 
o The program faculty is less diverse than the student population 
 
o The percentage of students with a GPA below 2.2 is a moderately high  
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 
o The Opportunity Analysis does not seem to be well aligned with the information provided in 

the template 
 

RECOMMENDATIONS 
 

ENHANCED FUNDING 

The significant contribution that the Physics Program makes to the needs of other programs is 
clearly evident.  The Committee is concerned over the number of students that are below 2.2. As 
of the fall of 05 the percentage was down below 15% however the percentage had been as high 
as 30%. The Committee supports the program as a likely candidate for enhanced funding 
however the Committee is not sure if the program’s request for enhanced funding is well 
directed.  The program is critical to the larger university yet the number of students within the 
major is small as compared to many other programs.    The requested funds seem to be directed 
towards a new program while the existing program appears to be extremely small relative to the 
amount of FTE generated by the program.  The Committee wonders if the Applied Physics 
program is something that is likely to significantly increase the ability of the program to attract 
additional students.   The Committee recommends that consideration be given to the request but 
a full needs assessment needs to be supplied to support the likely demand for Applied Physics 
and the role this program would play in attracting high quality students and support for other 
majors on campus before the Committee can endorse the proposal.   
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Zoology 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program devotes a significant portion of their resources to support GE and Service 

courses for the college and/or university 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The program has a high percentage of ethnic and racial diversity among entering students 
 
o The level of research and creative activity is strong compared to other programs on campus 
 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o The program declined in enrollment between 2000 and 2005 
 
QUALITY 
o The 6 year graduation rate for Freshmen is low compared to other programs on campus 
 
o The 3 year graduation rate for transfer students is low compared to other programs on 

campus 
 
o The percentage of students with a GPA below 2.2 is very high  
 
o The Major To Faculty ratio is high if faculty are expected to be actively advising students 
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o The program advising policies and practices appear to lack effectiveness in dealing with the 

number of students who have a GPA of 2.2 or below  
 
o The program faculty is less diverse than the student population 
 
o Less than 70% of upper division FTES are taught by tenure or tenure-track faculty 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis does not seem to be well aligned with the information provided in 
the template 

 
RECOMMENDATIONS 

 
STABLE FUNDING/MERGE 
 
The Committee notes that the Zoology program and the Animal Sciences program seem to share 
many of the same objectives as far as career paths for students.  The Committee recommends 
that the two programs be examined for the potential of combining the programs or development 
as options within the College of Science to not only share faculty resources but facilitate a 
stronger argument for enhanced funding supported by the Committee on a collective basis. 
 
Considering the high percentage of students with a GPA below 2.2 (e.g., 16.83%-36.89% 
between 2000 and 2005), and moderately high MFR, the Committee recommends that the 
program work with the department and college to establish a target program size based on an 
appropriate MFR which would allow for more proactive advising and effective enrollment 
management. The funding level should be reevaluated in one year based on trends, projections, 
and the overall campus emphasis/strategy for initiatives that relate to the program. 
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California State Polytechnic University, Pomona 
Prioritization and Recovery Recommendation 
 
Program:  Hotel and Restaurant Management 
 

The following comments and recommendations are based on the statistical comparison of data supplied to the 
committee by the University, individual Deans representing each program, and on the evaluation of narrative 
data supplied to the committee directly by the program itself.  The committee recognizes that the information 
provided may offer only a limited picture of each program’s performance and potential, however the 
committee’s findings are intended to shed light on the priority of each program relative to other programs 
based on the overall interests of the University. If there is no comment on a particular indicator, the program 
was evaluated as being within the norm of other programs on campus. 

 
STRENGTHS 

 
DEMAND/ESSENTIALITY 
o The program grew at an above average rate compared to other programs on campus between 

2000 and 2005 
 
o The program is one of the larger undergraduate programs on campus 
 
o The program is unique in the region or state 
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant involvement in service learning  
 
o The program contributes significantly to the Polytechnic mission and initiatives of the 

university as noted by significant level of learn-by-doing pedagogy in the program 
 
QUALITY 
o The program supports substantial co-curricular and extra-curricular activities for students.  

Opportunities are not restricted to just a few clubs or classes 
 
EFFICIENCY 
o The program has been effective in generating external funding 
 

CONCERNS 
 
DEMAND/ESSENTIALITY 
o No concerns were noted  
 
QUALITY 
o The percentage of students with a GPA below 2.2 is a moderately high 
 
o At the time data were collected the program did not have a fully developed outcomes 

assessment plan  
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o The program advising policies and practices appear to lack effectiveness in dealing with the 
number of students who have a GPA of 2.2 or below  

 
o The program faculty is less diverse than the student population 
 
EFFICIENCY 
o No concerns were noted 
 

OPPORTUNITY ANALYSIS 
 

o The Opportunity Analysis is supported by information provided in the template  
 

RECOMMENDATIONS 
 
The Committee was unable to make a recommendation about funding that is consistent with the 
recommendations made for other programs.  
 
The program is strong and growing. There are many affinities with other programs on campus 
and collaboration is encouraged. Due to the limitations of the endowment that inhibit the ability 
to recommend merging or changing the organizational structure, we feel that making 
recommendations consistent with those of other programs are beyond the scope of the 
Committee. 
 
 


