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Campus Preparation (March — October,
2019)

* Lines of Inquiry
* Five themes:
« Student Success
« Assessment and Review
* Integrative Approaches to Continuous Improvement
« Faculty: Profile and Professional Development
* Long-term Integrative Planning

« Campaign to inform campus.

* Prepare groups and individuals that will meet with team during visit.
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Cal Poly Pomona Graduation Initiative
2025 Goals

Fall Fall Fall Fall Fall Fall 2025

2019 2020 2021 2022 2023 2024 Goal

|

Freshman 6-Year Graduation o »73.0%
Gap — Underrepresented Minority o » 0.0%
Gap — Pell-eligible - > 0.0%
Transfer 4-Year Graduation o »85.0%
Transfer 2-Year Graduation o »29.0%
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2019 Cohort — Key Dates

Fall Census Fall Grades Due Spring Census
Admit to CPP End of Fall General Registration | |
Fall Registration Begins First Day of Fall Classes Fir.St Day of Spring Classes
I Spring Grades Due
Begin Spring Add/D
ECD Due Begin Fall Add/Drop =l s /Drop
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New Student Orientation End of Spring Add/Drop

End of New Student Orientation

Spring Registration Begins

End of Fall Add/Drop
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Student outcomes expected by the end
of the first year at Cal Poly Pomona

« Academic Outcomes

« By the end of the freshman year, students will complete 30 semester units
that count toward their degree.

« Complete GE Math.
« Complete GE English.
« Complete critical lower-division course(s) in their academic roadmap.

* Be in good academic standing.
 Information literacy.

 Academic Advising and Support Outcomes

e Co-Curricular Outcomes
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Billy Chat

« Artificial intelligence robot available
to fall 2019 first-time freshmen and
transfer students beginning in May.

 Students will be able to text Billy
guestions and get answers
beginning in May.

« The Office of Student Success will
work with campus partners to help
students throughout their first year.

‘BILLY CHAT
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CPP Connect

« Common advising/tutoring
notetaking system.

» Currently available to college staff
advisors, the Bronco Advising
Center & Learning Resource
Center.

* Next phases:

« Expand to faculty & other
campus partners.

 Predictive analytics.

Staff Home -

Students ~ Upcoming Appointments My Availability =~ Appointment Queues

My Assigned Students for Spring Semester 2019 ~

Actions ¥
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summer Completion Grant Initiative
2019

* Eligible students will receive funding for up to 8 units, including
mandatory educational support fees.

* If funding is available, students may be eligible for up to $175 in textbook
credit.

« Students may also be eligible for other types of financial aid (Pell Grant and
loans).

« 2,877 students within 8 semester units of graduating received email on
March 21, 2019 with invitation to apply.

« Students must enroll in courses they need to graduate in summer 2019,
update their MyPlanner, apply for summer 2019 graduation and apply for
the grant online.
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