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Rapid Response to the COVID-19 Pandemic

* Transition to virtual instruction and remote work

« Temporary Credit / No Credit grade option for students

 Temporary policy adjustments to minimize negative impact on:

- Undergraduate students
- Graduate students

- Permanent faculty

- Lecturers

« Modifications to admissions practices.
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Additional Guidance for Spring 2020

« Remote and virtual instruction continues.
* Final exams and culminating projects must be remote.

« Synchronous instruction must stay on the originally-scheduled
meeting days/times and final exam schedule.

* |f possible, move to asynchronous instruction.
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Summer 2020 and beyond

« Remote work and online/virtual instruction continues.

Anticipate that the first part of Fall 2020 may require virtual instruction.

New student orientation, summer advising, and student engagement will be
virtual.

New faculty orientation will be virtual.

Expand faculty development strategies to prepare for 2.0
« Remote Course Design for Summer 2020

o https://www.cpp.edu/facultycenter/programs-and-events/#remote-summer
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W 2019-20 Faculty Searches

« Continued commitment to diversify and increase tenure-track
faculty.

* The state budget context.

 Status and update of faculty searches:
 Started the academic year with 53 faculty searches.
40 faculty searches have been completed.

« 13 faculty searches will be rolled forward.
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Early Alerts and Progress Reports

* 50,564 course reports submitted.
* Nearly 40% of all instructors submitted reports for their course(s).
» 4,588 students were identified “at-risk.”

* High-touch interventions by Academic Affairs & Student Affairs
professionals.

« Targeted tutoring, emergency grant, housing, technology needs,
mental health counseling, advisor support on withdrawal process,
taking course for credit/no credit
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President’s Campus Conversation

Virtual Instruction
Lessons Learned and Looking to the Future

* Thursday, April 23, 2020
¢ 12:30 — 1:30 pm

e Join via the web at - https://cpp.zoom.us/s/139192051
« Password (case sensitive) - CPP

« Join via phone - (669) 900-6833
* Webinar ID: 139 192 051
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