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Strategic Enrollment Management (SEM)

“Strategic Enrollment Management (SEM) is a comprehensive process
designed to help an institution achieve and maintain the optimum
recruitment, retention, and graduation rates of students where
‘optimum’ is defined within the academic context of the institution. As
such, SEM is an institution-wide process that embraces virtually every

aspect of an institution’s function and culture.”

Michael Dolence, 1993.
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Overarching Questions
« How do we shape the profile of our student body?

« What will differentiate our programs?
 How do we assess our capacity for serving students?
* Which programs have the capacity to grow?

* Where do we need to create or increase capacity in anticipation of workforce
needs?

* What internal and external drivers and pressures must we consider?

* What resources are needed for building capacity? (e.g., faculty, staff,
instructional space, equipment, advisors, parking, etc.)

 How do we prepare our students for the future of work?
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Proposed SEM Planning Timeline

I Clarify purpose, goals and processs
| Establish conceptual framework & timeline
| Determine data needs
I ldentify resources needed
I Invite team members
B Data collection and analysis
B Environmental scan
I Review data
B Plan campus engagement events
B Create Goals
B Charge Committees & Councils
B Develop Strategies & Tactics

I VVriting Plan
(feedback, edits, etc.)

Campus Engagement

SEM Planning (Provost Retreat)
Jan 15

SEM Announcement
(Provost's Leadership

Forum) Broader Engagement Finalize Data SEM Development Finalize Goals Final CPP SEM Plan SEM Plan Completed
Dec 2 Mar 2 Jun1 Sep 1 Jan 4 Apr1 Aug 16
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