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Fall 2021 Class Schedule

* Not all students and faculty will be ready to return to in-person teaching/learning in the
fall. Therefore, flexibility must be built into the class schedule and the course syllabi.

Priority for in-person instruction shall go to laboratory, activity, internship, and other
classes where hands-on learning and/or specialized equipment is essential to learning
outcomes. As of now, ~ 750 sections have an in-person component.

 Whenever possible, courses with multiple sections will include online sections as well as
sections with in-person components.

* Fully online classes will remain online for the duration of the semester.

 Based on public health guidelines, face-to-face and hybrid classes may increase or
reduce the frequency/extent of in-person activities.
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Fall 2021 Class Schedule — Continued

* We will pilot the HyFlex mode of instruction in Fall 2021.

 HyFlex (hybrid-flexible) instruction mode, is an instructional approach that
simultaneously offers student the option to participate in class activities
synchronously in-person or virtually, or asynchronously virtually.

* Classes with enrollment of 30 or more should be offered fully online.

* Classes with in-person learning components, regardless of size, must ensure
that appropriate social distancing and other risk mitigation measures are
observed.

* In any given instructional space, at minimum, 30-minute passing times are
scheduled in-between classes.
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HyFlex (Hybrid-Flexible)
* Fall 2021 HyFlex Pilot

* HyFlex (hybrid-flexible) instruction allows students to choose to attend class:
* Face-to-Face
e Synchronously online
* Asynchronously online

e 23 Faculty will each offer a class in HyFlex
* Participate in summer training
* Work with a student assistant

* Will evaluate success to determine path forward
e Student learning
* Faculty and student satisfaction
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On the agenda today is a vote for new instruction modes – something we might have to update again next year if the pilot of a HyFlex instruction mode is successful. HyFlex is three instruction modes in one: the instructor is in the room teaching, but students have the choice to attend in-person, stream it live online, or watch on their own time later. This is both a challenging way to teach and can be challenging for learners who must make choices about how to participate in ways that work best for their learning and situation. A total of 23 faculty will participate in the pilot, with each offering one HyFlex class. Each will have an assigned student assistant to help with the technology and the monitoring of the synchronous online experience. Both the faculty and student will be trained in all of the new technology going into the rooms that are being specially outfitted rooms for HyFlex. We will look at a few things to determine whether to continue the pilot, stop or decide we need to submit the request for this to be a new campus instructional mode. Primary in our evaluation: student learning and both faculty and student satisfaction with the experience. (Thank the pioneering faculty who are participating.)



Admissions — Impaction 2022-23

* Incorporating the Multifactor Admission (MFA) Models for both Freshmen and
Transfer applicants

* Moving from supplemental course requirements to priority admission
consideration

* Unimpacting programs that do not meet capacity
* Music — Music Industry Option
» Biotechnology NOTICE OF PUBLIC HEARING

* Environmental Biology

P h . )A“'\ Ca|P°|y Cal Poly Pomona is seeking public
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e Psychology (Freshmen & Transfer)
 Sociology (Transfer Only)

* Physics
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Student Success

* Progress Reports:
* Week 5-7 progress reports closed on March 7

* The final progress report of the term run March 22 — April 11
* More information: https://www.cpp.edu/advising/progress-reports/index.shtml

 Summer Boost and Summer Completion Grants:
* F19 and F 20 Freshmen are eligible for 6 units of funding to complete: Al, A2, A3, B4, D1 &

D2 courses this summer.
* More information: https://www.cpp.edu/studentsuccess/bronco-advising-center/summer-boost.shtml

* Seniors who are eligible to complete their degree in Summer 2021 are eligible for funding up

to 9 units.
* More information: https://www.cpp.edu/studentsuccess/bronco-advising-center/summer-completion-

grant-initiative.shtml

* CPP Connect Planner:
* OSS continues to offer trainings for departments to become familiar with CPP Connect’s

Planner
e Contact cppconnect@cpp.edu to schedule a workshop for your department
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2-Step Authentication

* https://www.cpp.edu/it/2step/

e CSU and Cal Poly Pomona now
require 2-step authentication for all
faculty, staff, and students to
access campus information
systems.

* Use the DUO application for 2-step
authentication

* Register by Thursday, April 8, 2021

» After this date, will not be able to
log into campus systems without 2-
step authentication.
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REGISTER FOR
2-STEP AUTHENTICATION BY:

APRIL 8, 2021

Required for all
students, faculty, staff
to protect your privacy and
secure your Bronco account.
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https://www.cpp.edu/it/2step/

Upcoming Events

* Provost’s Awards for Excellence

e Thursday, March 11, 2021
e 3:00-5:00 p.m. https://cpp.zoom.us/|/83690874747 Passcode: 701549

* ABC/NC Forums for Students for Spring 2021
* March 25, 3:00 - 4:00pm
* More information here: https://www.cpp.edu/studentsuccess/grading-options/forums.shtml

* Outstanding Advisor Awards
e April 22, 3:00 - 5:00pm
* More information: https://www.cpp.edu/outstandadvisor/index.shtml

e Student Success Forum
e April 30, 10:00am —12:00pm
* More information coming soon.
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