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Division of Student Affairs
	

Welcome from The Vice President for Student Affairs
	

Thank you for taking the time to review our 2015 Strategic Plan for the Division of Student Affairs. This plan, developed by our talented and diverse staff 
representing 22 departments and programs, actively supports the academic mission of Cal Poly Pomona while reinforcing our divisional commitments 
to continuous review and renewal of our services. 

Our collective vision for Student Affairs comprises nine strategic initiatives, providing a solid foundation for the Division to create an engaging and 
transformational experience for our students, whose success and satisfaction is our primary objective. Learning occurs everywhere at the institution, 
and Student Affairs will set a standard for the clear establishment of learning outcomes associated with each program. We will follow a systematic 
review process to ensure that the desired learning is occurring, and as needed, will make expeditious adjustments based on assessment findings. 

In alliance with the university’s academic mission and institutional values, Student Affairs will enhance its enrollment efforts, yielding a high-achieving 
student body that is committed to the “learn by doing” expectations inherent in a polytechnic education, yet reflecting the geographic, socioeconomic 

and cultural diversity of California. This plan adopts objectives that continue to enhance our efforts with year-to-year student persistence and increased graduation rates. To enhance 
our students’ college experience, we remain committed to pushing forward with an aggressive expansion and renovation of sustainable student service facilities, focusing on those 
related to student housing, campus recreation and wellness, and improved opportunities to gather, study and collaborate. 

We remain committed to the continuous review of our services and will collaborate with on-and-off campus partners to align and allocate resources to maximize our effectiveness 
and student satisfaction. With an enhanced residential population as a core objective, we will lead the effort to ground students in the history and traditions of Cal Poly Pomona. It is 
our responsibility to foster “Bronco Pride,” assisting our students to build lifelong connections to each other and the institution. 

Looking forward, we are committed to the success of our students and eagerly commence on this journey to: Engage Learners. Build Community. Transform Lives. 

Douglas R. Freer, Ed.D. 
Vice President for Student Affairs 
California State Polytechnic University, Pomona 
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Engage Learners.
	



Our Division
	

Under the direction and leadership of the Vice President for Student Affairs, the 
Division of Student Affairs is one of Cal Poly Pomona’s five divisions that support the 
University’s educational mission. Through its 22 departments, the Division partners 
with other key stakeholders to enroll a talented and diverse student body, enhance 
student engagement and development, promote the safety and general welfare of the 
campus community and prepare students to be contributing members of society. 

The Division offers a comprehensive set of programs and services ranging from 
outreach, admissions, orientation, financial aid, and registration, to student life, 
residence life, athletics, and student leadership and development to career 
preparation for graduating students. In addition, the Division provides a host of 
student support services and resources including counseling, disability resources, 
child care, parking, public safety and health services. 

The Division is fully committed to a wide range of partnerships both on and off 
campus. Through internships, first-year experience courses and academic advising 
support, Student Affairs maintains strong academic ties. The Division works closely 
with the recognized auxiliary organizations on campus to provide needed facilities 
and quality services to our students and campus community. We also engage in 
a wide range of community-based collaborative endeavors involving primary and 
secondary schools, non-profit organizations and related industries. 

Historically, the success of the Division of Student Affairs can be tied to continuous 
pursuit of its vision and mission, inspired by its well-defined values. The Student 
Affairs vision and mission guided the Division to embark on and sustain this strategic 
planning effort in order to remain responsive in the changing environment. The 
Student Affairs values will continue to breathe life into the strategic plan and its 
day-to-day implementation. 

It is within this context that Student Affairs realizes its vision, lives up to its mission 
and embraces its values. 
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Our Mission and Vision
	

Our Mission 
The Division of Student Affairs creates environments of 
student success, respect and engagement that facilitate 
learning and growth within a culture of collaboration, 
assessment and innovation. 

Our Vision 
Engage Learners. 


Build Community. 


Transform Lives. 
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Our Values
	

As a whole and as committed individuals, we strive for excellence through a 
student-centered philosophy that emphasizes mentoring, modeling of positive 
behavior and innovative thinking. Our values transcend individual job descriptions 
and departmental mission statements and illuminate the ideals to which we aspire 
in each interaction we undertake. To inspire and sustain us in these efforts, while 
providing focus and meaning to our work, we adopt these divisional values as the 
common thread that binds us. 

Student-Centered Philosophy 
The Student-Centered Philosophy is a mind-set or paradigm establishing that 
students and their needs are the driving force at Cal Poly Pomona. We create 
environments conducive to student learning, serve as allies and advocates for 
students and create opportunities for students to develop as individuals and as 
leaders. 

Integrity 
Integrity is shown by firm adherence to our principles, with honest and honorable 
behavior in support of those principles. Our Integrity is visible when our ideals 
and beliefs set the boundaries and context for our actions. To speak and act in a 
manner consistent with, and reflective of, our beliefs and principles demonstrates 
our Integrity. 

Interconnectedness 
Interconnectedness exists when we are united with others in purpose and 
achievement of our goals. Our success springs through the diversity of our individual 
and collective abilities, utilizing collaboration, open communication, mutual respect, 
trust and support. Interconnectedness provides the means to achieve success by 
attention to task, to process and to relationships within the organization. When we 
are Interconnected we recognize that everything is related to everything else. 

Passion 
Passion is demonstrated by having intense, compelling emotion or conviction that 
inspires action. We are Passionate when we demonstrate vigorous and untiring 
activity in support of that emotion. Passion is shown when we display eagerness 
and enthusiasm in the pursuit of a goal. A Passionate individual is driven to action 
with dedication, devotion and fervor. It gives meaning to our work and deepens our 
sense of self-worth. 

Quality 
Quality occurs when we provide first-rate, value-added service and educational 
programs that meet or exceed expectations. Quality is also an outcome that is 
achieved, in part, when we provide personal attention beyond what is sufficient, 
when we follow through on commitments and when we set a standard for excellence. 

Richness of Diversity 
Richness of Diversity is grounded in the belief that differences in people and diverse 
points-of-view are valuable and that everyone can make a difference. We embody 
this belief when we are inclusive of people, we recognize our similarities through our 
humanity, we embrace our differences through mutual respect and we move beyond 
tolerance and acceptance to active support and advocacy. 
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Our Process
	

The Division adopted a comprehensive, multi-level and consultative process in the 
preparation of our Strategic Plan. Under the leadership of the Vice President for 
Student Affairs, a Strategic Planning Committee was formed. Chaired by the Associate 
Vice President for Student Affairs Administration with diverse representation from 
departments in the Division, the committee provided the guidance, consistent 
approach and collaborative framework for engaging the leadership of its 22 
departments in the preparation of the department and division strategic plans. 

The Division’s strategic planning process commenced in Fall Quarter 2008 and was 
scheduled to be completed by Spring Quarter 2009. The strategic planning work 
was subdivided into manageable and workable phases, both at the department and 
division levels, as follows: 

• Environmental Scan 
• Preparation of Mission and Vision Statements 
• Analysis of Strengths, Weaknesses, Opportunities and Threats (SWOT) 
• Formulation of Strategic Initiatives and Measurable Objectives 
• Reconciliation of Department Strategic Plans with Division and University Goals 
• Development of Assessment Strategies 

Presentations and practice exercises, provided for each phase to the division’s 
leadership group, enabled the directors to engage their staff and stakeholders as 
they made progress on the preparation of their departmental strategic plans. The 
process also allowed for consultations between the directors and Division Cabinet 
members at every phase of the process. A full-day retreat was scheduled for the 
Division Cabinet and the Strategic Planning Committee during 2009 Winter Quarter 
to formulate the Division Strategic Plan, as inspired and guided by the department 
submissions. Once finalized by the Division Cabinet, the Strategic Plan was submitted 
to the President’s Cabinet for integration into the University Strategic Plan. 
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Our Environment
	

The mission of Cal Poly Pomona is to advance learning and knowledge by linking 
theory and practice in all disciplines and to prepare students for lifelong learning, 
leadership and careers in a changing multicultural world. As one of five major 
divisions of the university, the Division of Student Affairs supports the university’s 
educational mission through comprehensive programs and services that promote 
student learning and success while fostering an inclusive and vibrant campus 
community. 

We anticipate that in the current economic and political environments, the Division 
will be impacted by various factors in the next five years. The political environment 
of accountability will drive requirements to comply with unfunded mandates and 
directives emanating from various regulatory agencies such as the Department of 
Education, the California State University System (CSU), accreditation and audit 
bodies, as well as good business practices. 

The current economic environment will have substantial impact on how the Division 
operates as California’s university and community college systems face the largest 
deficit since the depression and the largest budget cut ever to education in California. 
Enrollment will be heavily influenced by the shifting profiles and demographics of 
our student body, number and composition of entering freshmen, transfer, graduate 

and credential students, the growth in our residential student population and 
students’ choice of academic majors. 

In the area of technology, the Division anticipates increasing demand for more 
efficient, streamlined processes and more anywhere-anytime availability to 
information and services. The impact on the Division will be multi-faceted with 
improvements to systems and services being counterbalanced by security concerns 
and affordability. 

The level of community and student engagement will continue to influence our 
business in many aspects, including but not limited to student recruitment, public 
relations, range and quality of service and student satisfaction. Active community 
engagement can effectively serve the university’s public relations interests and 
contribute towards the University’s emphasis in statewide recruitment and the 
competition for high achieving students but will require resources to encourage and 
direct. 
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Our Committee
	

Executive Sponsor: 
Douglas R. Freer Vice President for Student Affairs 

Chair: 
Christi R. Chisler Associate Vice President, Student Affairs Administration 

Members: 
Kevin T. Colaner Associate Vice President, Student Services 
Rebecca Gutierrez Keeton Associate Vice President and Dean of Students 
Kathleen A. Street Associate Vice President, Enrollment 

Management and Services 
Cora M. Culla Executive Director, Associated Students, Inc. 
Stephen T. Fleischer Associate Director, Residence Life 
Carol L. Lee Division Budget Specialist 
Jackie M. Natividad Assistant to the AVP for Student Affairs Administration 
Rod A. Short Director, Enrollment Technology 
Megan M. Stang Director, University Housing Services 
Mark A. Ulrich Director, Student Health Services 
Noha W. Abdou Systems Analyst 
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Our Organization
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Our Initiatives
	
1. Build Bronco Pride through a vibrant campus community. (University Core Value: Learn By Doing) time frame 

A. Expand and improve campus facilities. 
Objectives 
Complete construction of a new University outdoor quad, focused on enhanced student life. (University Housing 

Services and Associated Students, Inc.)
	

Develop and implement a master plan to accommodate 150 children. (Children’s Center) 

Conduct a comprehensive market analysis to evaluate service capacity, utilization and strategic capital investment 

strategies. (Student Health Services)
	

Program outdoor spaces for additional seating and gathering spaces for students. (Associate Vice President, 

Student Affairs Administration)
	

Renovate vacated areas in Bronco Student Center related to completion of a planned campus recreation center and 

reassignment of space. (Associated Students, Inc.)
	

Upgrade athletic practice and completion of facilities to a level of quality and respectability, including building new 

and renovating existing facilities. (Intercollegiate Athletics)
	

Provide housing for 2400 residents in state-of-the-art facilities through new construction and/or remodeling of its 

existing portfolio. (University Housing Services)
	

Design and construct a planned campus recreation center. (Associated Students, Inc.) 

Redesign and construct improvements to parking lots C, F8 and F9 to enhance pedestrian safety and define a sense 

of arrival at campus. (Parking & Transportation Services)
	

Conduct a feasibility study to build a new Visitor and Information Center. (Associate Vice President, Student Affairs 

Administration)
	

B. Enhance student services and service utilization. 

Objectives 
Upon completion of the CLA renovation, develop strategies for a one-stop, transactional student center. (Associate 

Vice President, Enrollment Services)
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Our Initiatives
	
time frame 

Partner across divisions to develop a comprehensive “Healthy Campus” initiative. (Student Health Services and 

Counseling & Psychological Services)
	

Develop the self-determination and self advocacy of students with disabilities by increasing education and 

awareness of the importance of their involvement within the Disability Resource Center and campus life. (Disability 

Resource Center)
	

Partner with the academic colleges to develop a “Don’t Cancel That Class” Speaker’s Bureau. (Associate Vice 

President, Student Services and Associate Vice President and Dean of Students)
	

Conduct a programming needs assessment, resulting in changes to student life and cultural center programs to 

enhance learning-centered, innovative programs and services that connect to contemporary local and global 

trends. (Office of Student Life & Cultural Centers and Associated Students, Inc.)
	

Partner with key campus constituents to create a portfolio of services responsive to the unique needs of veterans. 

(Student Affairs)
	

Support the development of a University-Wide Scheduling Office. (Associate Vice President and Dean of Students) 


Develop an E-Orientation program, with an in-person advising component, to address hardship issues resulting from 

mandatory orientation. (Orientation Services)
	

Develop a plan, in coordination with the University Transition Plan to identify, renovate and create accessible 

parking spaces and paths of travel. (Parking & Transportation Services and Disability Resource Center)
	

Explore the feasibility of providing Children’s Center twilight services. (Children’s Center) 


Develop a comprehensive loan delivery platform for students and parents responsive to the needs of differing 

populations. (Financial Aid)
	

Explore the feasibility of mandatory overnight Orientation for all entering freshmen. (Orientation Services) 


Increase utilization of clinical and wellness services by underserved student populations. (Student Health Services)
	

Explore the feasibility of providing additional twilight and weekend services offered by multiple offices. (Student 
Affairs) 
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Our Initiatives
	
time frame 

Create a Diversity Mentor/Educator student program. (Office of Student Life & Cultural Centers) 

C. Instill a sense of pride and community 

Objectives 
Establish a Bronco Pride Committee and identify existing campus traditions. (Associate Vice President, Student Affairs 
Administration and Associate Vice President and Dean of Students) 

Develop and implement two major all-campus events (fall and spring) to promote the University. (Vice President for 
Student Affairs) 

Build upon Athletics’ conference and national success to inspire campus spirit and recognition. (Intercollegiate Athletics) 

Develop and market enhanced weekend student programming. (Associate Vice President, Student Affairs Administration 
and Associate Vice President and Dean of Students) 

Develop tools to establish a baseline measure of the number of involved students and track the number of engaged 
students. (Office of Student Life & Cultural Centers) 

Engage students in intergroup dialogues to increase intercultural understanding, appreciation, and advocacy (Office of 
Student Life & Cultural Centers) 

D. Enhance relationships with alumni, parents and family members 

Objectives 
Develop a fall parent/family weekend event. (Orientation Services) 

Expand the distribution of the quarterly Family and Friends e-newsletter to family members of current students. 
(Orientation Services) 

Explore partnership between the Career Center and Alumni Affairs to create an alumni survey for recent graduates. 
(Career Center) 

Develop mentor network system that actively engages Educational Opportunity Program alumni with current Educational 
Opportunity Program students. (Student Support & Equity Programs) 
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Our Initiatives
	
2. Advance the culture of learning, assessment and continuous improvement. (University Core Value: Academic Quality) time frame 

Objectives 
Enhance NCAA rules education program and compliance office reporting for Athletics coaches and staff. 

(Intercollegiate Athletics)
	

Actively support the development of the university data warehouse to create, and make available, interactive 

dashboards and enhanced enrollment reporting. (Associate Vice President, Enrollment Services)
	

In partnership with university training offices, conduct staff training needs analysis and determine training 
strategies that are critical to divisional operations, but not covered by existing programs. (Student Affairs) 

Conduct external, comprehensive program reviews for two to four departments per year. (Student Affairs) 

Revise annual learning outcomes, implement assessments and report findings and resulting changes. (Student 
Affairs) 

Develop staffing plan for assessment and research support. (Student Affairs) 


Deliver training modules on assessment methodologies and practices. (Student Affairs) 
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Our Initiatives
	
3. Enhance internal and external communication. (University Core Value: Polytechnic Identity) time frame 

Objectives 
Partner with University Advancement to re-design student outreach and promotional materials in line with the new 
University identity. (Admissions & Outreach) 

Enhance outreach to parents and families of new students through accessible online video and development of 
resources in other languages. (Orientation Services) 

Develop a Call Center, providing a one-stop prospective student information resource. (Admissions & Outreach) 

Develop a strategy for effectively meeting the division’s student communication professional staffing needs 
to develop web resources, print, electronic and communiqués to internal and external constituents. (Student Affairs) 

Advance electronic communication to prospective and current students utilizing cutting-edge technologies. 
(Student Affairs Information & Technology Services and Enrollment Technology) 
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Our Initiatives
	
4. Preserve the environment for future generations. (University Core Value: Environmental Sustainability) time frame 

Objectives 
Develop a timeline for replacement of the existing vehicle fleet with low or zero emission vehicles; purchase only 
low or zero emission vehicles for all new and replacement vehicles; convert, when feasible, existing vehicles to 
alternative fuels. (Student Affairs) 

Design and construct all new auxiliary buildings to ensure that they meet and are certified at a minimum level of 
LEED Silver and explore the feasibility of certifying existing buildings at a minimum level of LEED-EB (Associate Vice 
President, Student Affairs Administration) 

Develop and implement an educational programming model for residential students to foster sustainable practices 
and lead the effort to implement the model across the Division. (University Housing Services) 

Enhance existing and implement new methods of alternative transportation. (Parking & Transportation Services) 

Increase the number of students, faculty and staff members who utilize alternative methods of transportation to 
reach the 1.5 average vehicle ridership targets. (Parking & Transportation Services) 

Develop incentive programs for departments designed to create environmental sustainability in all programs and 
services by reducing energy consumption, utilizing alternative fuel sources, increasing recycling efforts, and 
providing enhanced educational opportunities. (Student Affairs) 
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Our Initiatives
	
5. Align student body profile to be reflective of the institution’s Core Values and the Academic Master Plan. (University Core time frame 
Value: Celebration of Diversity) 

Objectives 
Implement outreach strategies that will position the University for state-wide recognition and support recruitment 
efforts. (Admissions & Outreach) 

Partner with Academic Affairs to ensure that University admissions are aligned with academic program targets 
developed by the colleges. (Admissions & Outreach) 

Partner with Academic Affairs to increase the academic profile of entering students, while enhancing student 
diversity and promoting access for non-traditional and historically underrepresented students. (Admissions & 
Outreach and Student Support & Equity Programs) 

Continue to seek collaborative opportunities to provide greater access and equity within the campus community. 
(Disability Resource Center and Student Support & Equity Programs) 
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Our Initiatives
	
6. Advance programs and services that foster strong persistence, graduation rates and efficient time to degree. (University Core time frame 
Value: Academic Quality) 

A. Research historical and current enrollment trends and identify areas for improvement 

Objectives 
Partner with Academic Affairs to deliver a comprehensive review of persistence, graduation, and time to degree for 
students, beginning with fall 2001. (Associate Vice President, Enrollment Services) 

Benchmark campus persistence and graduate rates with like institutions and national standards. (Associate Vice 
President, Enrollment Services) 

Create an assessment tool to measure the impact of the Cultural Centers on student persistence and retention. 
(Office of Student Life & Cultural Centers) 

B. Enhance policies and procedures to positively impact student persistence 

Objectives 
Partner with Academic Affairs to enhance transition programs for targeted students the summer prior to their first 
term of enrollment. (Associate Vice President, Enrollment Services and Associate Vice President, Student Services) 

Expand orientation program offerings and workshops to be inclusive of students’ entire first year. (Orientation 
Services) 

Evaluate the experience of transfer students to identify factors that support transfer student persistence and 
success. (Associate Vice President, Enrollment Services) 

Conduct an efficiency review of Student Affairs’ counseling, advising and peer mentoring services. (Counseling & 
Psychological Services) 

Audit aid awarding practices to ensure funds are being distributed equitably and effectively among students by 
class level, socioeconomic level, ethnicity and college. (Financial Aid) 

Develop strategies to assist students to make informed choices about academic disciplines and majors early in their 
academic careers. (Career Center and Student Support & Equity Programs) 
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Our Initiatives
	
time frame 

C. Promote activities and services to enhance graduation rates 

Objectives 
Partner with Academic Affairs and I&IT to deliver U-Direct, a tool for students to develop and track an individual 

academic plan. (Registrar’s Office)
	

Explore additional strategies to streamline the graduation application process. (Registrar’s Office) 

Create ASI and other internship opportunities tied to student degree objectives. (Associated Students, Inc.) 

Deliver reports for academic colleges identifying students close to graduation, students with high unit loads and/or 

lack of progress in their major for intrusive advising. (Student System Administration)
	

D. Support and encourage efficient time to degree 

Objectives 
Conduct degree audit workshops for students each term prior to the start of the registration period. (Orientation 

Services and Registrar’s Office)
	

Facilitate the completion of degree requirements of transfer students by establishing complete course articulation 

with 58 top feeder California Community Colleges. (Registrar’s Office)
	

Partner with Academic Affairs to develop an e-communication early warning model to communicate to students in 

academic difficulty and students who have enrollment restrictions or pending deadlines. (Registrar’s Office)
	

Partner with the academic colleges to transition to electronic processing for changes of majors, grade changes and 

approval of academic petitions. (Registrar’s Office)
	

Explore the development of quarterly registration assistance labs. (Registrar’s Office) 
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Our Initiatives
	
7. Advance campus crisis, safety and emergency management. (University Core Value: Academic Quality) time frame 

Objectives 
Enhance the campus’ ability to effectively handle student crises by developing and implementing effective 
protocols, policies, procedures and communications. (Counseling & Psychological Services) 

Develop a mechanism for tracking and ensuring compliance with mandatory staff training requirements. (Student 
Affairs) 

Lead the consolidation of alarm and physical security coordination. (University Police) 

In partnership with I&IT, develop a redundancy strategy for technology back-up, both on the campus and with an 
off-campus partner. (Student Affairs Information & Technology Services) 

Advocate for the completion of the campus Emergency Operations Center construction and transition/evolve the 
emergency organization. (University Police) 

Support campus emergency preparedness, crises management, epidemic and pandemic response planning 
by establishing clearly defined roles and responsibilities of each department, revising policies and procedures, 
providing training and conducting drills. (Student Affairs) 

Cal Poly Pomona - Division of Student Affairs Strategic Plan 2015 21 



Our Initiatives
	
8. Secure additional resources in support of divisional priorities. (University Core Value: Academic Quality) time frame 

Objectives 
Significantly expand a Partners’ Program to solicit support from employers. (Career Center) 


Create donor-targeted, promotional materials and identify key fundraising prospects. (Development) 


Develop a cost allocation model for campus security services to campus auxiliaries and special funds (University 

Police)
	

Develop a strategy for additional Renaissance Scholars student scholarship and staff support. (Student Support & 

Equity Programs)
	

Develop a funding strategy for capital replacement/renewal projects, including athletic venues and a new Rose Float 

Lab. (Development)
	

Explore potential internal and external sponsors and partners. (Development)
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Our Initiatives
	
9. Deploy technology to achieve outcome based improvements. (University Core Value: Polytechnic Identity) time frame 

Objectives 
Continue to develop and implement desktop and other technology standards to ensure compatibility, functionality, 
protection of user data and efficient technical support in an environment of 99.999% reliability and survivability. 
(Student Affairs Information & Technology Services) 

Develop and implement an imaging standard for long-term record storage and archiving. (Student Affairs) 

Implement a new financial management software system for Associated Students, Inc. (Student Affairs Information 
& Technology Services and Associated Students, Inc.) 

Develop and implement a standard for “swipe card” technologies at counters and for programs. (Student Affairs 
Information & Technology Services) 

Enhance campus engagement with Athletic events and programs through an enhanced web presence, including 
in-game live statistics, video streaming capability and refreshed look and content. (Intercollegiate Athletics) 

Improve communication, encourage engagement, build community and increase efficiencies through expansion of 
the portfolio of online processes and services. (Student Affairs) 

Collaborate to develop on-line fee payment processes. (Student System Administration) 

Leverage the utilization of untapped PeopleSoft functionality (i.e., online Enrollment Confirmation Deposit, online 
payments for graduation and other fees, orientation registration, advisor identification, quick entry transcripts, 
communication). (Associate Vice President, Enrollment Services) 

Partner with the community colleges to request and receive transcripts electronically. (Associate Vice President, 
Enrollment Services) 

Develop and implement a “dumb terminal” standard for the division. (Student Affairs Information & Technology 
Services) 

Establish a Technology Implementation Committee to prioritize new technology requests and support deliberate and 
sustainable technology growth. (Student Affairs) 

Cal Poly Pomona - Division of Student Affairs Strategic Plan 2015 23 



Transform Lives.
�



Transform Lives.
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