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Vision for Dual Enrollment

EXPAND EARLY 
COLLEGE ACCESS 
ACROSS PARTNER 

HIGH SCHOOLS

STRENGTHEN 
COLLEGE AND CAREER 

PATHWAYS

INCREASE STUDENT 
MOMENTUM 

TOWARD DEGREE 
AND TRANSFER

BUILD SUSTAINABLE 
K–12 AND COLLEGE 

PARTNERSHIPS

Ensure Students Successfully enroll, persist, and 
complete courses



Why Dual Enrollment Matters

Expands College Readiness
•34% of U.S Students take college 
courses in high school. 

Reduces Time & Cost 
•2.5M+ student annually earn college 
credit early. 

Increases Student Engagement
•Dual Enrollment Students have higher 
graduation rates and college-going 
rates

Strengthens K-12 Alignment 
•Creates seamless K-12 to college 
pathway 



Our Shared Goal 
Ensure Students Successfully enroll, persist, and complete 
courses 
• Increase access to college pathways 
• Reduce registration barriers
• Support academic and personal success 



Administrator Collaboration
Strong partnerships require coordinated effort
• Align school site and college timelines 
• Establish clear points of contact 
• Schedule regular check-ins



Students We Serve
First-generation college students

Low-income and underrepresented students

Students seeking advanced coursework

Career and technical pathway students

Students exploring college options early



 Guided Pathways Focus *General 
Education 
Transfer 

Curriculum 

• Lower Division Education 
Requirement for UC/CSU 
campuses

• CalGETC (AB 928) 

AAT/AST: 
• Communications, Sociology, 

Mathematics, Administration 
of Justice, Social Justice, 
Psychology 

Career 
Education 

• Business 
Management, Computer 
Information Systems, Nutrition, 
Fire Technology, Sign Language 
Interpreting  

Guided Pathways 
of Study



Student Support & Early Intervention 

Supporting 
Students Beyond 

Enrollment 

Student 
Check-ins

Counselor 
Collaboration 

Tutoring & 
Campus 

Resources 

Early Alerts 
for Struggling 

Students 

ACCESS 

Connecting 
students 

w/DE 
Specialist 



Student Engagement Impact
WHAT WE DO

• Campus Tours (meals provided)  

• Back-to-School nights 

• Award Ceremonies 

• Deliver Textbooks & Digital Codes 

• Provide Course materials 

• Provide Student Bus passes 

• Student Mt. SAC IDs

STUDENT IMPACT 

• Increased Student Participation in Tours 

• Stronger Sense of Belonging 

• Recognition of Student Achievement 

• Removed Financial Barriers 

• Ensured day-one Access to course materials 

• Improved Course Readiness & Participation 



SUCCESS & RETENTION TRENDS 

2022-23 2023-24 2024-25
Success Rates 85% 87.90% 86.70%
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2022-23 2023-24 2024-25
Retention Rates 95% 95.90% 95.30%
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Outcomes of Success
Outcomes: 
1. Expanded access to courses 
2. Increased participation in campus resources 
3. Strengthened high school partnerships 
4. Enhanced Student Sense of Belonging 

Lessons Learned:
1. Demand continues to grow 
2. Early Coordination is Key 
3. Holistic Support Impacts Success 



Moving Forward Together
• Deepen collaboration with K-12 partners 
• Expand equitable access district-wide 
• Strengthen Student Support Systems 
• Build scalable dual enrollment pathways 

Sample Academic Planning

9th Grade
2026-27

Summer
2026-27

10th Grade 
2026-27

Summer 
2026-27

11th Grade
2026-27

Summer
2026-27

12th Grade 
2026-27

Fall STDY 100 3 MUS 15 3 COMM C1000 4 ENGL C1000 4

SOC 1 SOC 1 GEOL 9/9L
Winter/Spring COUN 2 3 PHIL 5 3 STAT C1000 3 ENGL C1001 4

Credits 6 3 6 7 5 8 32



Questions 
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