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Redesigning CPP's Advising Model

Communicating & Supporting High Expectations

Implementing Coordinated Campaign Calendar & Data-
Informed Advising Practices
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Academic Advising at CPP
• One of the most important relationships students will have will be with their 

academic advisor
• Professional academic advisors in all 8 colleges and Undeclared Advising plus a central 

advising and enrollment services hub (BAC)
• Advisors are experts in specific majors and partner closely with faculty mentors

• Advising Partnerships
• Orientation: Group Advising
• Throughout time at CPP: One-on-One and Group Advising

• Advisors will reach out to students ahead of important milestones and when 
students miss a milestone



Advising Ratios Over Time

Fall 2020
1:1100

Fall 2022
1:750

Fall 2023
1:650
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Outcomes for Orientation Advising:

Register for 12-15 
units

Register for Math 
and/or English if they 

need to

Complete Academic 
Plan for first term 
(ideally first year)

Learn the name of 
their assigned advisor 

and Chair and/or 
faculty mentor

Connect with college 
community

Learn about 
opportunities for 

engagement



Assisting Students to Complete Math 
and/or English 

• Advisors will put 
student’s 
appropriate courses 
in their Digital 
Academic Planner if 
they meet these 
criteria:
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Math:

Category 4

Category 3 
STEM students

English:

Category 3 
and 4 

students



Guided Registration:

• If the student has guided 
registration:

• They must enroll
• They cannot drop their 

courses



First Year Advising Learning Outcomes  
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Complete 30 units

1
Select a major or 
confirm current 
major fits best.

2
Meet with their 
advisor to create a 
plan for their first 
year

3
Review their 
transfer credit (dual 
enrollment) with 
their advisor and 
submit petitions

4
Complete Written 
Composition and 
Quantitative 
Reasoning 
requirements
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Communicating & 
Supporting High 
Expectations
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Completing 30+ Units in the First Year

62.1%

63.8%

59.9%

62.2%

64.1%

FALL 2018 FALL 2019 FALL 2020 FALL 2021 FALL 2022

Presenter Notes
Presentation Notes
Our research has shown that students who complete 30+ units within their first year are 5 times more likely to graduate in 4 years than those who don't.
Over the past 5 years, CPP continues to significantly increase freshmen 4-year rates, particularly for students of color​
13.5 points for Asian, 9.6 for Latinx, and 9.4 for Black students




Billy Chat – an automatic (and smart) 
friend
• Artificial intelligence that can simulate a human conversation
• Examples: Customer Service outreach, virtual assistants like Siri or 

Alexa, etc.
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The Power of the Nudge

Holds Notifications

• Students get regular Billy Chat 
messages about Academic Standing, 
Financial and Title IX holds ahead of 
and throughout the registration cycle

• For Spring 2024 Registration:
• 6,906 students received at least 1 

text and 6,044 holds removed
(87.5 percent)

0-Unit Outreach

• Students get Billy Chat surveys, CPP 
Connect enrollment campaigns, and 
invites to special registration events
• For Spring 2024 Registration:
• 2,979 of 4,028 students who were 

eligible for a Stop-Out term 
enrolled in Spring 2024 (74 
percent of total eligible 
population)

• 310 of 1,176 students who were in 
danger of Discontinuation enrolled 
in Fall 2023 (26 percent of total 
eligible population)



Data Informed 
Practices & 
Coordinated 
Advising 
Campaign 
Calendar
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Data-informed Practices

Analytics based 
on 10 years of 
historical data

Intervention 
effectiveness 

reports

Learning
outcome-based 

interventions with 
pre- and post-
assessments

Post-advising 
experience

surveys

NACADA 
Excellence in 
Advising Self-

Study



CPP Coordinated Campaign Calendar

Graduating Senior 
1:1 appts.

Junior Graduation 
Readiness 
workshops

Students in 
academic difficulty

Students who are 
part of the 
Graduation 

Initiative 2025 
cohorts

Students with a 
high and moderate 
predictive support 

level

Sophomore 
staying on track 

workshops

Re-enrollment text 
and email 

campaigns
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Intervention Outcomes

High Predictive 
Support Level

• Students who attended a 
meeting had higher GPAs 
(2.78) than students who did 
not (2.56)

Academic 
Standing Support

• Students who attended a 
meeting had higher re-
enrollment rates (80%) than 
students who did not (36%)



QUESTIONS ?
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Contact Information

Dr. Erin Lion DeRosa
Executive Director, University Advising 

ederosa@cpp.edu
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