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Agenda for Today:

• Overview of CPP Advising 
Structures and Advisors
• Advising Requirements and 

Expectations
• Advising Initiatives
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Introduction to CPP Advising Structures and 
Advisors
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CPP Advising Structure

www.cpp.edu/studentsuccess

Advising at 
CPP

Centralized

Registrar’s 
Office

Transfer and 
Graduation 

Advisors

Office of 
Student 
Success

Bronco 
Advising 
Center

University 
Advising

Decentralized

College-Based 
Advising

Retention & 
Graduation 
Specialists

Student 
Success 
Centers

Faculty 
Advisors

Support

EOP International 
Center Athletics



CPP Advising Structure- Centralized Services
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• Bronco Advising Center
• Advising Tools
• General Advising
• Petitions
• Enrollment Services

• Student Communication

• E-Advising

• Graduation Pledge Programs

• Undeclared Advising Program
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CPP Advising Structure

• Models vary by College

• Faculty Advisors:
• Mentoring
• Curriculum-specific
• Career
• Research

• Student Success Center:
• General advising
• Holds
• Petitions
• Some curriculum support
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CPP Advising Structure

• Support Programs for 
Specific Student Groups:
• International Students
• Athletes
• Students with Disabilities

www.cpp.edu/studentsuccess

Support

EOP International 
Center Athletics



Guiding your Transitioning Student:
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Pre-Admission 
Advising

Connect with Office of 
Outreach, Recruitment, and 

Educational Partnerships

One-on-one advising

Prior to summer before 
enrollment, as needed

Advising at CPP 
Orientation
Connect with College and 

department advisors

Group advising

Summer prior to enrollment

Advising after 
CPP Orientation

Connect with your faculty 
advisors and advisors in the 

Student Success Centers

One-on-one advising

Fall of enrollment through 
graduation



Advising Requirements and 
Expectations
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Advising Requirements and Expectations

www.cpp.edu/studentsuccess

Advising is 
mandatory when:

• Students have 
below a 2.2 GPA

• Departments 
want to connect 
with students 
about their 
academic plan

• Students want to 
make major 
curricular 
changes

Advising is strongly 
encouraged when:

• Students aren’t 
sure about their 
academic path

• Students aren’t 
sure what classes 
to take to stay on 
track

• Students are 
struggling in 
class

Advising is 
optional when:

• Students feel 
confident in their 
path but would 
like confirmation 
that they are on 
track



Advising 
Approach: 
Advising as 
Teaching
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Advising and Student Success 
Initiatives
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E-Advising: CPP 
Connect

• Appointment notes 
sharing

• Appointment scheduling
• Strategic interventions 

and proactive advising
• Reports (data)
• Early Alerts
• Progress Reports
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Outcomes

• Approximately 180 professional 
staff users

• Approximately 200 student staff 
users

• 47 different offices or centers 
using CPP Connect

• More than 46,400 advising 
appointments reported

• More than 15,600 tutoring 
appointments reported
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Student 
Communications

• BroncoBytes
• Emails
• Text messaging
• Billy Chat
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Billy Chat

• Artificial intelligence text-
messaging robot
• Billy Chat is available to all 

incoming fall 2019 freshmen and 
transfer students and spring 2020 
transfer students
• Students are able to ask Billy 

questions about CPP and get 
instant answers
• CPP also uses this as a campaign 

tool for students
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Billy Chat’s Knowledge Base

• Over 1,400 questions in 
Billy’s brain related to all 
aspects of CPP student life –
not just academics
• Instant answers 
• We proactively add to Billy’s 

brain on a weekly basis
• Weekly trend reporting 
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Billy Chat’s Periodic Check-In Campaigns

• Purpose of Check-In 
Campaigns
• Assess how students are 

adjusting to CPP life and hear 
their concerns

• Reach out to students to let 
them know that we care 
about how they’re adjusting

• Check-In Campaigns for Fall 
2019:
• Sent 3 weeks into fall 

semester (9/11)
• Sent 10 weeks into fall 

semester (10/29) 
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Undeclared 
Advising Program

• Advising
• Coaching
• Interest assessments
• Career guidance
• Information literacy
• Major declaration
• Transition to new college
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(909) 869-4600

bac@cpp.edu 
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