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Agenda for Today:

* Overview of CPP Advising
Structures and Advisors

* Advising Requirements and
Expectations

* Advising Initiatives
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Introduction to CPP Advising Structures and
Advisors
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CPP Advising Structure
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CPP Advising Structure- Centralized Services

e Bronco Advising Center

» Advising Tools _

* General Advising DR
* Petitions Student Success
* Enrollment Services

e Student Communication

Student Bronco Advising University
Communication Center Advising
e E-Advising
. . Graduation Undeclared
e Graduation Pledge Programs E-Advising Pledge Advising

e Undeclared Advising Program

www.cpp.edu/studentsuccess CaIPonPomona




CPP Advising Structure
* Models vary by College

* Faculty Advisors:
* Mentoring
e Curriculum-specific
* Career
* Research '

Retention &
e Student Success Center: Graduation

* General advising e
* Holds

* Petitions

e Some curriculum support

&
&

www.cpp.edu/studentsuccess
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CPP Advising Structure

e Support Programs for
Specific Student Groups:
* International Students Support
* Athletes
* Students with Disabilities | l |

cop International Athletics
Center
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Guiding your Transitioning Student:

Pre-Admission  Advising at CPP Advising after
Advising Orientation CPP Orientation

Connect with Office of . Connect with your faculty
: Connect with College and : : :
Outreach, Recruitment, and department advisors advisors and advisors in the
Educational Partnerships P Student Success Centers

One-on-one advising Group advising One-on-one advising

Prior to summer before Fall of enrollment through

Summer prior to enrollment

enrollment, as needed graduation
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Advising Requirements and
Expectations
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Advising Requirements and Expectations

Advising is Advising is strongly Advising is
mandatory when: encouraged when: optional when:

e Students have e Students aren’t e Students feel
below a 2.2 GPA sure about their confident in their
e Departments academic path path but would
want to connect e Students aren’t like confirmation
with students sure what classes that they are on
about their to take to stay on track
academic plan track
e Students want to e Students are
make major struggling in
curricular class
changes
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Advising
Approach:
Advising as
Teaching

CalPolyPomona

Effective Teachers

Effective Advisors

Expert in their subject matter

Possess accurate information about policies,
resources and programs

Plan, organize and prepare materials for the
classroom

Prepare well for advising sessions

Engage students actively in the learning
process

Engage advisees in the advising process by
providing options and fostering exploration

Provide regular feedback, reinforcement and
encouragement

Provide timely feedback, reinforce learning
and celebrate student successes

Help students learn independently

Encourage advisees to be self-directed
learners

Teach students how to evaluate information

Help advisees evaluate their progress toward
personal, educational and career goals

Provide problem-solving tasks to students

Provide tasks that will require information-
gathering, decision-making and problem-
solving skills




Advising and Student Success
Initiatives

www.cpp.edu/studentsuccess CaIPonPomona



E-Advising: CPP

Connect C P P
* Appointment notes
CONNECT
« Appointment scheduling

» Strategic interventions
and proactive advising

* Reports (data) CAL POLY POMONA

- Early Alerts
* Progress Reports
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Shared Networks

College Advising Centers Learning Resource Disability Resource
u.’Bronco Advising Center Center Center

: Reading, Advising, & = Integrated Care Network
smm Mentoring Program N - Poly Pantry

Achievement, Retention,

.E International Center
() PolyTransfer

> Student Support & Equity and Commitment to

Programs sd Higher Education
"G Undeclared Advising o) Success

< Cultural Centers P Maxim!zing Engineering
Early Start Program Potential
Kellogg Honors College
Athletics

CLASS Coaching
Library

Faculty Advising
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Outcomes

"CPP Connect is so cool.
It was so hard for me to

» Approximately 180 professional | omnes
Staﬁ: USGFS “ much l;etter.;"

« Approximately 200 student staft
users

» 47 different offices or centers
using CPP Connect

* More than 46,400 advising R
appointments reported appointment via the

campaign link!"

* More than 15,600 tutoring
appointments reported




Student
Communications

« BroncoBytes

* Emails

« Text messaging
* Billy Chat

‘BILLY CHAT
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Billy Chat

* Artificial intelligence text-
messaging robot

* Billy Chat is available to all
incoming fall 2019 freshmen and
transfer students and spring 2020
transfer students

e Students are able to ask Billy
guestions about CPP and get
Instant answers

‘BILLY CHAT

* CPP also uses this as a campaign
tool for students

CalPolyPomona



Billy Chat’s Knowledge Base

9:52 AM . 10:09 AM

Billy Chat Billy Chat

* Over 1,400 questions in
Billy’s brain related to all pomonag
aSpECtS Of CPP StUdent Iife - tSP:iL:zgesr:]tcsljtzz,ig\rlggvneigaigc:ztss, gl;_ \rgzirteabout BroncoAthIetf[)i:sa!aia

campus jobs, internships and lots
: : Y hould definitel t
not Ju st academics involved at CPP! deufel b A

When are tuition payments due? Look up faculty in Bronco411 at:

* Instant answers

Visit to log in with your BroncoName and
view tuition dates and deadlines password!

* We proactively add to Billy’s
brain on a weekly basis OB w v

Q W E R T Y U I O P

* Weekly trend reporting
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Billy Chat’s Periodic Check-In Campaigns

Hi First Name ! Now that the semester is underway, |

° P u r. pose Of C h ec k_ I n ;/;:;ed to check in with you and see how things are N School is okay
Campaigns
Can you tell me a little more about why school's just
¢ AS_SGSS_ how stud e_ntS are okay? | might be able to connect you with some
adJUSt|ng to CPP life and hear resources

their concerns

* Reach out to students to let
them knOW that we care Glad to hear that @ Let me know if you have any

3 bOUt hOW they)re adjustlng questions! | want you to have a great year ¥ ¥

e Check-In Campaigns for Fall
2019:
* Sent 3 weeks into fall
semester (9/11)

* Sent 10 weeks into fall
semester (10/29)

1 School is awesome!




Undeclared
Advising Program

Advising

Coaching

Interest assessments

Career guidance

Information literacy

Major declaration

Transition to new college
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TOUCH

KEEP

Y (909) 869-4600

Q bac@cpp.edu
www.cpp.edu/studentsuccess
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