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Program Review Summary Sheet
External Review

Please submit this document with your final report.  This document may be used to take notes as you review the self-study and meet with various stakeholders during your visit. The space beneath the questions may be used to provide recommendations or summary of ideas.  

Degree/Major:	____________________________	Date of Review: _________________________
Reviewer 1:	____________________________	Institution: _____________________________
Reviewer 2: 	____________________________	Institution: _____________________________
Reviewer 3: 	____________________________	Institution: _____________________________

Please rate the following program review criteria using the following:

	E = Exemplary


	S = Satisfactory		

	N = Needs Improvement	
	U = Unclear and Requires Exploration and/or Changes 	
	N/A = Not Applicable




Review based on Self-Study

	Section 1 – Introduction (Criteria to Consider)
	Evaluation

	Does the program’s vision, mission, and values align to those of the College and University?



	

	To what extent has the program considered and implemented recommendation from its previous program review?



	

	Has the program a demonstrated that all courses (i.e. face to face lectures, hybrid lectures, asynchronous classes, laboratory work, research, internships, practica, studio work, etc.) meet the federal credit hour policy? 



	



 
	Section 2 – Program Evaluation (Criteria to Consider)
	Evaluation

	Curriculum and Pedagogy 
To what extent has the program made curricular changes that are appropriate to the level and purpose of the program, and reflective of current debates, trends, technologies, and latest important developments in the discipline?



	

	To what extent are the general education, service learning, honors and/or other service courses (related areas) appropriate to the program? (if applicable)



	

	To what extent has the program provided an analysis and plan on reducing the impact to students in bottleneck courses? (if applicable)



	

	Assessment of Student Learning 
To what extent do the Program Learning Outcomes (PLOs) reflect the core themes and discipline content areas of the major (goals of the overall program)?  


	

	To what extent do the Student Learning Outcomes (SLOs) reflect the measurable skills, knowledge, and values of the discipline/profession?


	

	To what extent does the design of the curricula support student’s achievement of the SLOs?  


	

	To what extent does the curricula offer the necessary depth and breadth of study, sensible flow and sequencing of courses, and ample culminating opportunities for students to demonstrate achievement of SLOs? 


	

	To what extent does the assessment plan allow for each SLO to be evaluated at least twice to allow for observation of continuous improvement over a typical seven-year program review cycle?  


	

	To what extent has the program used appropriate assessment activity and tools?


	

	To what extent has the program used assessment results to close the loop on each Student Learning Outcome?


	




	Section 3 – Students (Criteria to Consider)
	Evaluation

	Admission and Enrollment 
To what extent has the program admitted and enrolled students who are well-suited for success?



	

	How has the program provided evidence that it supports enrolled students?



	

	Student Retention and Graduation Rates
To what extent has the program ensured that students are persisting and graduating based on the 2025 Graduation Initiative? 



	

	How has the program addressed/reduced/eliminated equity gaps? 



	

	Student Support, Satisfaction and Services
To what extent does the program/department integrate co-curricular experiences (e.g., clubs, research, scholarship, creative activities, etc.) meaningfully? 


	

	To what extent does the department value student advising?


	

	Does the program/college/university have an advising structure that supports student success?  


	

	To what extent are students satisfied with the program?


	

	Does the program prepare graduates for meaningful lives, further education, and successful careers? 


	




	Section 4 – Inclusive Polytechnic Education (Criteria to Consider)
	Evaluation

	Has the program aligned department and academic program activities to the elements of the Cal Poly Pomona Inclusive Polytechnic Education?



	




	Section 5 – Faculty (Criteria to Consider)
	Evaluation

	To what extent does the program have a faculty body composed of diverse expertise to teach all the necessary areas within the curriculum?


	

	To what extent is the appropriate balance between courses taught by tenure/tenure track faculty vs. adjunct lectures/part-time faculty? 


	

	Does the program engage student graders, teaching assistants, adjunct and part-time faculty appropriately within the department?


	




	Section 6 – University Support and Resources (Criteria to Consider)
	Evaluation

	Does the program engage non-teaching personnel (coordinator, technicians, etc.) appropriately to meet the needs of the department (consider type of appointment, time commitment, level, etc.)


	

	To what extent does the program engage in space utilization improvements associated with teaching and laboratory facilities?

	

	To what extent are the library resources current and sufficient for the program?


	

	How has the department worked with the library to help strengthen student success?


	

	To what extent has the program engaged with other campus resources (e.g., Learning Resource Center, Bronco Advising Center, Graduate Study Room, Maker Space, Center for Community Engagement, Division of Student Affairs, etc.) to strengthen student success?

	

	To what extent does the program utilize their current budget adequately?


	

	Are the expenditures aligned to the program, department, college, and university priorities?


	




Use the SWOT analysis to help identify areas for further discussion during the site visit.  This does not need to be comprehensive but will help frame your final report.

	
	Helpful
To achieving objectives
	Harmful
To achieving the objectives

	Internal Origins 
Attributes of the Degree Program/Department
	List (2 to 3) Strengths Observed from the Self-Study

	List (2 to 3) Weaknesses observed from the Self Study

	External Origins 
Attributes of the College/University and/or Discipline/Industry
	List (2-3) Opportunities Observed from the Self-Study 












	List (2-3) Threats Observed from the Self-Study




Additional Comments based on the Self-Study:



Review based on Site Visit 

	Curriculum and Instruction within the Program - Criteria to Consider
	Evaluation

	Extended Course Syllabi/Outlines: Do course outlines provide a clear course description, list the general content that the course will cover, and course learning outcomes that are appropriate to the level of the course and degree awarded? (Department Chair can provide samples for your review during site visit).


	

	To what extent does the department offer classes in different modalities (e.g., face-to-face, hybrid, remote, etc.) Do they ensure the credit hour policy is met? (Department Chair can address this request during meeting)


	

	To what extent are faculty within the program engaged in innovative pedagogy to facilitate student success? (Faculty to Address)


	

	To what extent are students provided sufficient experiences with equipment and technologies that will prepare them for success after graduation? (Faculty to Address)


	




	Faculty (Tenure and Tenure Track) - Criteria to Consider
	Evaluation

	To what extent are faculty aware of the Student Learning Outcomes for the program?


	

	To what extent do faculty align Student Learning Outcomes to their course(s)?


	

	To what extent are faculty engaged in co-curricular (e.g., clubs, research, scholarship, creative activities, etc.) experiences with their students?


	

	To what extent are faculty engaged with advising outside of the course(s) they are teaching? 


	

	To what extent are faculty familiar with current disciplinary and professional expectations? 


	

	To what extent have faculty received support from their department/college/university associated with teaching, scholarship and service? 


	





	Adjunct, Part-Time and Non-Tenure Track Faculty- Criteria to Consider
	Evaluation

	To what extent are adjunct/part-time faculty familiar with the disciplinary and professional expectations?


	

	To what extent are adjunct/part-time faculty receive support from their department/college/university associated with teaching, scholarship and service?


	



	Student Experience – Criteria to Consider
	Evaluation

	To what extent are students aware of the program-level student learning outcomes that they are expected to achieve?


	

	To what extent do students seem satisfied with faculty engagement in co-curricular experiences?


	

	To what extent do students find faculty approachable and ready to provide the necessary advice to improve their likelihood for success?


	

	To what extent are students satisfied with the program’s curriculum, faculty, degree of academic challenge, academic support, advising, mentoring, co-curricular learning opportunities, career preparation, and opportunities for leadership?


	




	Assessment of Student Learning – Criteria to Consider
	Evaluation

	Based on your review of the assessment plan, student work samples, and annual learning outcomes assessment reports, to what extent does the program regularly and effectively uses assessment findings to improve student learning. (Program Assessment Chair)



	




	Facilities - Criteria to Consider
	Evaluation

	To what extent does the program have adequate facilities for teaching, research and scholarship (e.g., labs, library, etc.)


	

	If applicable, to what extent are the equipment within the laboratories adequate?


	




	Diversity and Climate - Criteria to Consider
	Evaluation

	To what extent do students feel that the learning environment in the program is inclusive and that diversity is valued?


	

	To what extent do faculty feel that the working environment in the program is inclusive and that diversity is valued?


	



	Overall - Criteria to Consider
	Evaluation

	To what extent are the program’s website and marketing material accurate and adequate? 


	



Use the SWOT analysis to help identify areas that you can further discuss during the site visit.  This does not need to be comprehensive but will help frame your final report.

	
	Helpful
To achieving objectives
	Harmful
To achieving the objectives

	Internal Origins 
Attributes of the Degree Program/Department
	List (2 to 3) Strengths Observed from the Site Visit

	List (2 to 3) Weaknesses Observed from the Site Visit

	External Origins 
Attributes of the College/University and/or Discipline/Industry
	List (2-3) Opportunities Observed from the Site Visit












	List (2-3) Threats Observed from the Site Visit

	What are the top three goals that you would suggest that the programs set for the next seven years?












Final Report

This document is intended to help the reviewers put together a final report.  Although the report does not require a specific format, it is expected that the external review report provide a summary of the areas of strength, concerns and weaknesses.  The external reviewers should address the Suggestions for Action in the self-study, indicating agreement or disagreement with each suggestion, and as appropriate, make additional Suggestions for Action. A single report signed by both reviewers should be submitted within one month after the completion of the visit. Dissenting opinions should be included when consensus is not reached. 
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