
Instructions: The program prepares an action plan for the next 5 years. This step is an opportunity for the program to reflect on the findings of the self-study, and external and internal program review reports. Through the development of the action plan, the program may address areas of concern with plans for improvement and/or new opportunities. Categorize all actions into one of the following areas: Program/Curriculum, Student Learning & Assessment, Student Success, Faculty, Staff, Facilities/Space, Equipment, Computing Resources, Operating Budget and Other. The Dean of the College reviews the self-study, program review reports, and action plan draft, and provides their recommendation(s). It is advisable that a draft of the action plan be shared with the program’s tenured/tenure- track faculty prior to the discussion with the dean. Program tenured/tenure-track faculty sign the final document after discussion with the dean.
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Short Term Priorities – Minimum of 5 key items identified that will take 1 to 2 years to implement 
	Category
	Proposed Action
	Responsible Party
	Resources
	Timeframe – Start and End


	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	



Long Term Priorities – Minimum of 5 key items identified that will take 3 to 5 years to implement.
	Category
	Proposed Action
	Responsible Party
	Resources
	Timeframe – Start and End
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	Instructions: All tenured and tenure track faculty should review the response and action plan, and sign the document after discussion between the college dean and department chair. The final signed copy should be sent to the Office of Assessment and Program Review, apr@cpp.edu. 





									Click or tap to enter a date.
Department Chair
						

									Click or tap to enter a date.
Dean


									Click or tap to enter a date.
Office of Assessment and Program Review
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