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GENERAL INSTRUCTIONS:
· As you respond to the questions in the self-study, remember to include evidence to support each of your claims. Your evidence may be quantitative or qualitative. 
· The questions provided are suggestions except where stated, and some may not be applicable for your program. Therefore, the Office of Assessment and Program Review encourages you to consider and add additional questions and responses where relevant. Please include the text of all questions you respond to in your self-study report. 
· The total length of the self-study should not exceed 15,000 words.  
· The Office of Assessment and Program Review provides assistance as necessary regarding the self-study process. Please contact the office at apr@cpp.edu. 
[bookmark: _Toc221019760]INTRODUCTION

Cal Poly Pomona (CPP) is one of 22 campuses of the California State University (CSU) system. It is the largest university system in the US, and was created in 1960 under the California Master Plan for Higher Education to focus on instruction and granting of baccalaureate and master’s degrees. The CSU system now serves approximately 450,000 students annually, providing more than half of all undergraduate degrees conferred to the state’s Hispanic/Latinx, African American, and Native American students combined. 

CPP opened in 1938 as an all-male branch campus of Cal Poly San Luis Obispo. It enrolled its first female cohort of 329 students in 1961, formally separated from San Luis Obispo in 1966, gained WSCUC accreditation in 1970, was granted university-status in 1972, and converted from quarters to semesters in 2018. CPP is a regional comprehensive state university serving 27,221 students (Fall 2025[footnoteRef:2]; 93% undergraduate). CPP’s student population is diverse with 55% self-identifying as Hispanic/Latino, and only 13% identifying as White. Fifty-five percent of our students are first generation.   [2:  Fall student characteristics] 


CPP offers undergraduate and graduate-level degrees across 9 colleges. The XXX program is housed within College of YYY. <insert a BRIEF intro about the college> 
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	Department
· Identify the department within which each academic program is housed.
· List each academic program reviewed in this self-study, including any minors, options, or emphases. Optional: include a brief description of how options differ.
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Department:  Provide the mission, vision and values of the department/academic program(s). After the table, explain the relationship/alignment between the department/academic program(s), college and university mission, vision and values.


	UNIVERSITY[footnoteRef:3] [3:  Source: https://www.cpp.edu/strategicplan/ ] 

	Mission - We cultivate success through a diverse culture of experiential learning, discovery, and innovation.

	
	Vision - Cal Poly Pomona will be the model for an inclusive polytechnic university that inspires creativity and innovation, embraces local and global challenges, and transforms lives.

	
	Values 
· Academic Excellence – We demonstrate academic quality, relevance, and excellence through our teaching, learning, scholarship, and creative activities with student centered faculty in an evidence-based culture.
· Experiential Learning – Our polytechnic identity fosters an integrative approach to education through collaboration, discovery, learn-by-doing, and innovation. Our approach encourages reflection, informed risk-taking, and continuous learning.
· Student Learning and Success – We are deeply committed to educational experiences and supportive services that engage our students, enhance personal well-being and growth, provide career opportunities, and foster ethical citizenship.
· Inclusive – Our diversity across multiple dimensions reflects and enhances our community. We are welcoming and respectful, and we value diversity.
· Community Engagement – We nurture mutually beneficial and meaningful relationships with community partners and stakeholders.
· Social and Environmental Responsibility – As global citizens, our individual and collective actions reflect our commitment to one another, society, and the environment.

	COLLEGE OF XXX[footnoteRef:4] [4:  Source: e.g. http://www.cpp.edu/~agri/about/welcome-from-the-dean.shtml] 

	

	Department of XXX
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	Potential question(s) for analysis by department
· How has the program evolved since the last program review, or if more than 7 years ago, within the last seven years?
· Recap past program review recommendations and actions, and note what changes were made along with their impact.
· Identify major program changes and achievements. Include a brief description of the effectiveness of applicable changes.
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As of July 1, 2011 federal law (Title 34, Code of Federal Regulations, sections 600.2 and 600.4) requires all accredited institutions to comply with the federal definition of the credit hour. For all CSU degree programs and courses bearing academic credit, the "credit hour" is defined as "the amount of work represented in intended learning outcomes and verified by evidence of student achievement that is an institutionally established equivalency that reasonably approximates not less than:
· One hour of classroom or direct faculty instruction and a minimum of two hours of out-of-class student work each week for approximately fifteen weeks for one semester or trimester hour of credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent amount of work over a different amount of time; or
· At least an equivalent amount of work as required in paragraph (1) of this definition for other academic activities as established by the institution, including laboratory work, internships, practica, studio work, and other academic work leading to the award of credit hours."

A credit hour is assumed to be a 50-minute period. In courses in which "seat time" does not apply, a credit hour may be measured by an equivalent amount of work, as demonstrated by student achievement.

Required question for analysis by department
· How does the program guarantee that all courses meet the credit hour policy? (Note: This is specifically important for courses that do not meet in the traditional face to face classroom setting). 
· Examples of how other programs have approached this section can be found at: https://www.cpp.edu/assessment/full-program-review-resources.shtml  Self-Study Samples
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	Department to provide: CPP Curriculum (include curriculum sheet in appendix and provide a list in the narrative), disciplinary/professional curriculum requirements/recommendations /standards, curriculum from peer and aspirational institutions, and licensure requirements (if applicable). 

Potential question(s) for analysis by department:
· What are the major changes in the curricular content, innovative pedagogy (e.g., online, hybrid, flipped, service learning, etc.) standards and other expectations of your discipline/profession over the past seven years? Identify where these changes occurred and the impact they have made on your curriculum.
· When comparing CPP curriculum to those of peer and aspirational institutions, what do you see as strengths and opportunities for improvement?
· How has your program adapted to address changes in order to prepare students to meet disciplinary and professional expectations?
· Explain the relevance of courses that have not been offered in three or more years.




	Office of Assessment and Program Review: Provide data on bottleneck courses, DWF/DUF courses, courses with high repeats, and curriculum for related areas (general education, service learning, and Kellogg Honors College)

Please label the tables and figures when they are placed in the report.




	[bookmark: _Hlk33622382]Potential question(s) for analysis by department:
· What changes are being implemented within the department/degree program(s) to reduce the impact bottleneck courses have on students?
· How is the department supporting student success by reducing the impact of high DFW (D/Fail/Withdraw) courses within the department/degree program(s)?
· If there are courses with high DFW rates, how do they impact student retention or time to graduation? 
· How does the offering of courses or course scheduling impact student time to completion?  How can course scheduling support student progress toward graduation? 
· What role do courses in related areas provide for the department/degree program(s)?
· What costs (fees or time) are associated with the department/degree program? What strategies might be used to minimize student costs? For example, required external exams, lab fees, required weekend experiences, etc.
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	[bookmark: _Hlk33622559]Office of Assessment and Program Review with Department
· Curriculum Matrix 
· Alignment of PLOs, SLOs, Core Competencies and ILOs

This information was obtained from the Office of Assessment and Program Review website as provided by the program. Please label the tables and figures when they are placed in the report.  




Required question(s) for analysis by department
· Describe any changes to program SLO’s over the period under review and how those changes are reflected in the assessment activities.
· Explain each of the assessment activities for each SLO over the past 7 years. Show assessment results on each SLO and explain what program changes were made based on the results.  What actions need to be undertaken, and what kinds of resources are necessary to advance this effort?
· [bookmark: _Hlk127002491]How has your program used assessment results (provide results in a summary) to close the loop and improve achievements of each program-level student learning outcome. Past annual assessment reports may be helpful: https://www.cpp.edu/assessment/annual_assessment_report.shtml
· Examples of how other programs have approached this can be found at:  https://www.cpp.edu/assessment/full-program-review-resources.shtml --> Self-Study Samples



	Program Student Learning Outcomes
	Assessment Findings and Closing-the-Loop Actions Since Last Program Review
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[bookmark: _Toc221019769]Student Profile at Admission and Enrollment Undergraduate

	Office of Assessment and Program Review: Provide admissions and enrollment data. The data will include both freshman and transfer students. 

Please label the tables and figures when they are placed in the report. 



Question for Analysis

	Potential question(s) for analysis by department 
· To what extent is the program attracting and enrolling students who are well-suited to succeed in the program?  
· What is the program doing to support enrollment?
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	[bookmark: _Hlk33622668]Office of Assessment and Program Review:
· Five-year trends for 1-yr, 2-yr and 3-yr retention/persistence (freshman and transfers)
· Five-year trends for 2-yr and 4-yr graduation rates (transfers) 
· Five-year trends for 4-yr and 6-yr graduation rates (freshman)
· Five-year trend in the equity gap of URM and Pell-Eligible students.

Please label the tables and figures when they are placed in the report.




	Required question(s) for analysis by department:
· What is the program currently doing to improve student persistence and graduation rates?
· How is the program eliminating equity gaps for both under-represented minorities (URM) and Pell-eligible students? Please be specific. 
· What changes does your program want to make to improve student retention and graduation rates?



[bookmark: _Toc221019771]Student Support, Satisfaction and Services Undergraduate 

[bookmark: _Toc221019772]Co-Curricular 

	[bookmark: _Hlk33622627]Data obtained from your department: Provide the name and number of student organizations supported within the department; number of students within your program/department doing undergraduate research; number of undergraduate students attending conferences, submitting papers, etc. 

Possible question(s) for analysis by department:
· Programs/departments with student organization(s): What are the student organizations that reside within the department? How do these organizations support the department’s mission and values?  
· Programs/departments without student organization(s): What co-curricular experiences does your program offer to support the discipline? How are any costs associated with co-curricular experiences handled (for example, via student engagement funds, scholarships, faculty grant funding, industry experiences, etc.)?
· Describe how undergraduate research, scholarship, and creative activities within the department broaden and deepen students’ classroom learning, as well as supports the development of skills necessary for life-long learning?
· How are faculty engaging students in scholarship?
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	Possible question(s) for analysis by department: 
· What is the primary advising role that faculty engage in (e.g., academic advice, career advice, lifelong learning advice, mentoring, coaching, etc.)?
· How does your program/department partner with the Bronco Advising Center to support students’ academic success?
· How often, and in what capacity do your faculty participate in professional development activities associated with advising or in meetings regarding campus policy updates that may impact your students?
· What resources do you need to improve advising practices in your department?
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	Data obtained from your department: Departmental questionnaire of student satisfaction (i.e., exit survey), focus group data, alumni data, etc. CPP’s Graduating Senior Survey data may be useful: https://analytics.cpp.edu/#/site/production/views/GraduatingSeniorSurvey/Overview?:iid=1

Possible question(s) for analysis by department:  
· How satisfied are students and alumni with your program’s curriculum, faculty, degree of academic challenge, academic support, advising, mentoring, co-curricular learning opportunities, career preparation, and opportunities for leadership?  
· What changes will you make to strengthen student satisfaction with the program?
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	[bookmark: _Hlk33622688]Data obtained from your department: Department Alumni Survey (e.g., post-graduate success and perceptions of the program); Graduate school placements; Employer surveys/interviews of graduates’ job readiness; CSU Labor Market dashboards

Possible question(s) for analysis:  
· Based on the evidence, how well does your program prepare graduates for meaningful lives, further education and successful careers? For example, rates of employment
· How do the program’s graduates’ earning compare to non-college graduates or graduates from comparable and/or aspirational programs?
· What changes will you make to improve student preparation?
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	Department: Identify department and academic program activities that align to the elements of the Cal Poly Pomona Inclusive Polytechnic Education by completing Table 1 (add additional rows as needed).  There is no need to put each class from the curriculum in this table.  




[bookmark: _Ref14260875]Table 1- Alignment of Department Activities to the Inclusive Polytechnic Education 
	Department Activity                                                                                                                                             (Curricular and 
Co-Curricular)
	Elements of Inclusive Polytechnic Education

	
	Application of Knowledge
	Critical Thinking & Problem Solving
	Creativity, Discovery, & Innovation
	Diverse & Multi-Disciplinary Perspectives
	Integration of Technology
	Collaborative Learning
	Community & Global Engagement
	Professional & Career Readiness

	 
	
	
	

	
	
	
	
	

	 
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	



Question for analysis:  
· How does the department and academic program(s) ensure that students receive an “Inclusive Polytechnic Education?” The Office of Academic Innovation has developed definitions and rubrics for evaluating a PolyX experience.  Use this tool to evaluate the experience.  
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[bookmark: _Toc221019778]Overview of Faculty 


	Data provided by the Office of Assessment and Program Review (from Academic Research and Resources): Full time equivalent-faculty (FTE-F); Full time equivalent-student (FTE-S); Major to Faculty Ratio (MFR); Student to Faculty Ratio (SFR)

Please label the tables and figures when they are placed in the report.




	Possible question(s) for analysis by department:  
· What are the primary disciplinary areas of faculty within your program? If there are areas that are missing or need further attention, how is your department managing the curriculum to ensure that students are receiving the appropriate knowledge? 
· What portion of your course work is taught by adjunct lecturers? 
· What role do student graders, teaching assistants, adjunct and part-time faculty play within your department? 
· Is demand for your major increasing, decreasing, or stable? 
· What is your capacity for growth to accommodate more students? Consider strategies you could undertake with and without additional resources.
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	Data obtained from your department: Departmental questionnaire of faculty experience’

Possible question(s) for analysis by department:  
· How does the department encourage faculty to continue their professional development?
· How do offices such as Faculty Affairs, Research, Innovation, and Economic Development, and CAFE support faculty in your program?
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[bookmark: _Toc221019781]Personnel 

	Data obtained from your department: Quantity of non-teaching personnel (e.g., coordinator, technician, etc.) within the department.

Questions for Analysis: 
· What role do non-teaching personnel within your department play in student success? 
· To what extent are non-teaching personnel adequate to meet the needs of your program/department?
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	Data obtained from your department in consultation with the Office of Planning and Resources: Types of special facilities used by the program, such as but not limited to laboratories, computers, large classrooms, and performance spaces.

Question for Analysis: 
· What measures are the department implementing to improve the utilization of teaching and laboratory facilities? 
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	Data provided by the Office of Assessment and Program Review (from the library): Current library resources for the program under review, student engagement with the library and librarians.





	Possible question(s) for analysis by department:  
· To what extent are current library resources sufficient for the program? If relevant, how and why has usage changed over time?
· To what extent are current resources unnecessary and could be replaced?  
· How are the program(s) engaging with the library to strengthen student success?
· How has the program(s) integrated specific library guides into specific courses? E.g., https://libguides.library.cpp.edu/?b=g&d=a 
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	[bookmark: _Hlk33623200]Possible question(s) for analysis by department:  
· What other campus resources does the program utilize to strengthen student academic success (e.g., Learning Resource Center, Bronco Advising Center, Graduate Resource Center, Maker Space, Center for Community Engagement, Division of Student Affairs, etc.)? 
· If additional resources are needed to support your students, please explain. 
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	Data to be obtained by department from College Budget Analyst: Additional funds to support student success (e.g., Foundation accounts.)

Required Questions for Analysis:
· How is the department using the current budget to meet its needs? A brief overview of budget sources can be helpful to those outside the CSUs. 
· How does the department manage your available funding (e.g. provide a pie chart of the different categories).  
· How do you prioritize funds and where do you wish you could use funds?
Possible question(s) for analysis by Department: 
· How are expenditures aligned with program, department, college, and university priorities? 
· What support and resources will your program need from the university to 1) improve student success; 2) adapt to anticipated changes? 
· What support and resources outside of the university could be pursued to help fund these changes?
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	Required reflective questions to address based on the self-study: In looking at the various data sources for your program(s) (e.g., graduate rates, attrition rates, budget, etc.):  
· What are the strengths of the program(s) and department? 
· What are the opportunities for improvement for the program(s) and department? What actions will you take to improve? What evidence will you utilize to determine if your actions were successful?
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