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MEMORANDUM
DATE: May 19, 2025 Copies: IRA Advisory Committee
ASI Financial Services
TO: Dr. Soraya M. Coley

University President

VIA: Michelle Cardona
Vice President for Administration and Finance and Chief Financial Officer (CFO)

VIA: S. Terri Gomez
Provost
. H Digitally signed by Lisa M. R i
Lisa M. Rotunni Dore: 2075.05.28 091506 0700
FROM: Lisa M. Rotunni

Executive Director, Academic Resources
IRA Advisory Committee, Co-Chair

SUBIJECT: Recommended IRA Budget for 2025-26

The purpose of this memo is to formally recommend the attached Instructionally Related Activities (IRA)
Budget for 2025-26. The IRA Advisory Committee voted on April 25, 2025, to endorse the attached budget
for final approval by the University.

Assumptions
IRA fee remains the same at $20 for Fall and Spring

ASI Administrative fee from the University remains the same at $140,000
Annual allocation of $10,800 for scholarships for student leaders

A minimum balance of $20,000 in IRA reserve

Enrollment for 2025-26 as projected by the University and deflated by 1.5%

Overview
e Projected IRA fee income: $1,044,340
Existing IRA reserves available to allocate: $256,660
Total funding available: $1,130,200
IRA administrative support: $140,000
Scholarships for student members of the IRA Advisory Committee and the Fee Advisory
Committee: $10,800
Total budget recommended for thirty-one Instructionally Related Activities: $1,122,785
e Amount of total recommended for new fee- funded Activities: $110,000
e Resulting IRA reserve balance (minimum required $20K plus unallocated $7,415): $27,415

Funds unspent during the 2024-25 year will increase the IRA reserve balance as we go into next year,
assuring reasonable emergency support.

New Activities
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Two new activities have been recommended for budgeting and future eligibility. Based on presentations
to the Committee, these activities were voted to be consistent with campus standards for IRA funding.
Approval of this budget is also approval of these activities for future eligibility:

e Bronco STAR — Aerospace Engineering project development activity

e CPP Bands — Wind Ensemble and Symphonic Winds performance, travel and master classes

Budget Development and Funds Management

Activities annually present budget requests and a narrative describing the activity, learning outcomes, and
assessment plans and outcomes. The materials are scored on a rubric by a minimum of 3 committee
members. Resulting scores are ranked into tiers. A percentage of the budget requested is assigned to each
tier. Percentages are adjusted so that the recommended allocation does not exceed available funding.
This year, the committee also imposed the restriction that budget requests would be limited to no more
than 50% more than the funding received in the prior year.

Controls are in place to manage the uncertainty of enrollment projections for next year:
e Enrollment projections are deflated by 1.5% when determining available funding.
e |RA allocations are always distributed as 70% of the budget in the fall and 30% in the spring after
the annual enrollment totals have been confirmed.

During the year, ASI Financial Services will approve revisions to group budgets that remain in keeping with
the original goals. The committee will review more significant revisions to the scope. Emergency requests
for additional funding will be reviewed by the committee and may be approved if they can be supported
by available reserves.

Concerns for the Future
The Committee this year expressed concern that the Instructionally Related Activities fee does not provide
sufficient funding to appropriately support the wide range of activities on our polytechnic campus. The
fee has not increased in decades. The number of activities has increased over time, from sixteen in 2006
to twenty-six in 2020 to thirty-one for 2025. Costs are also increasing annually. Activities are forced to
increase their efforts to achieve donations and seek other funding, including requiring the student
participants to cover more of their own costs. The Committee this year strongly recommends that the
Committee next year consider pursuing one or more of these possibilities:

e Preparing to conduct a referendum to increase the fee.

e Removing activities from eligibility based on the quality of their budget request submissions.

e Developing a specific Cal Poly Pomona definition for Instructionally Related Activities that may

remove some eligibility and restrict future additions.

Approvals
We look forward to the University’s favorable consideration of the recommended 2025-26 IRA Budget

and final approval by Dr. Soraya Coley, University President, on or before June 30, 2025. This will ensure
the availability of these funds to the IRA-recognized groups soon after the start of the next fiscal year.

Lisa M. Rotunni, Executive Director of Academic Resources / IRA Advisory Committee Co-Chair and Ivonne

Cabezas, ASI Associate Director of Financial Services would be pleased to address any questions or
comments. Thank you for your consideration.
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Reviewed by:

£ Rowze Milllow

Dr. Liz Roosa Millar
ASI Executive Director

Approved by:
Michelle Cardona

Interim Vice President for Administration and Finance
and Chief Financial Officer (CFO)

S . Te rrl gigriTt;IIZy signed by S. Terri
Gomez Gt imer

S. Terri Gomez

Provost

Soraya M. COIey' Digitally signed by Soraya M.

President, Cal Poly Coley, President, Cal Poly Pomona
Pomona Date: 2025.06.26 10:51:48 -07'00

Dr. Soraya M. Coley
University President
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Budget Year 2024-25

Fee Income and Fund Summary

Fee Revenues

2024-2025 (projections)

2025-2026 (Budget)

Quarter EPGProj IRAFee "AFe® rnoproj EPG  IRAFee 1OtalFee
Revenue Revenue
1.5%
Fall 27,196 $ 20.00 543,920 27,615 27,201 $ 20.00 544,020
Spring 25600 $ 20.00 512,000 25,397 25,016 $ 20.00 500,320
Totals $ 40.00 $ 1,055,920 $ 40.00 $ 1,044,340
Expenses
ASI Administrative Fee 140,000 140,000
IRA Scholarships 10,800 10,800
IRA Reserves 20,000 20,000
Approved Allocation - -
Totals $ 170,800 $ 170,800
Operating Funds Available for Allocation $ 885,120 $ 873,540
Funds for Allocation
Beginning IRA Fund Balance $ 122,831 $ 256,660
Operating Funds for Allocation $ 885,120 $ 873,540
FY 2023-24 Unspent Funds $ 256,856
Total Funds Available for Allocation $ 1,264,807 $ -
Approved IRA Allocations $ 958,123 -
Mid-Year Budget Allocations -
Diversity Ambassadors $ 6,000
Formula SAE Electric $ 14,000
Mock Trial $ 5,000
Model OAS $ 5,024
Athletics Championships - Tentative $ 20,000
$ 50,024
Ending IRA Fund Balance $ 256,660 $ 1,130,200

2 Projected enrollment from University EPG reduced by 1.5% to allow for bank charges and fee waivers.

01. 2025-26 IRA Master Budget.Approved
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