Correspondence between the URP Strategic Plan and University and College of Environmental
Strategic Plans

The URP Strategic Plan is designed to be supportive of the vision and goals of Cal Poly Pomona.
The University 2017-2025 Strategic Plan articulates the polytechnic mission of the university. It

prioritizes inclusivity, engagement, theory/practice linkages, and preparation for success,
aspirations shared by URP. Table A shows close correspondence between the University

Strategic Plan’s initiatives and the URP Strategic Plan. The university’s values and commitments
strongly support the Department’s mission.

Table A. Correspondence between CPP and URP Strategic Plans

CPP Strategic Initiative

URP Strategic Plan

Example URP Actions

1. Deliver quality programs
that promote integrative
learning, discovery, and
creativity.

Goal #1: excellence in
undergraduate and graduate
education...

Comprehensive curriculum
revision as part of semester
conversion; continuous
program refinements.

2. Enhance student learning,
development, and success.

Goal #2: A department
culture that places student
learning and growth at the
center of all activities.

Faculty initiatives in
assessment, engagement of
student in department
governance,

3. Prepare our students for
the future of work, human,
and civic engagement.

Goal #1 (see above)

Goal #3: A proactive
approach toward community
change...and a high level of
responsiveness and service
to communities.

Client-based courses and
capstone studios. Use of
talented practitioners as
lecturers.

4. Strengthen our economic
vitality and impact.

Goal #3 (see above)

URP endowments and
funded client projects.

5. Advance organizational
development and employee
excellence.

Goal #2 (see above)

URP Brownbag series,
collaborative department
culture, and faculty
mentoring.

The URP Strategic Plan is also aligned with the ENV Strategic Plan, which emphases new design
ideas, experimentation, best practices, and a passion for learning. The ENV Strategic Plan,
adopted in 2020, prioritizes excellence and innovation in problems-solving for communities in
Southern California and around the globe. URP faculty and students played a lead role in
conducting the environmental scan used in a collaborative plan development process.

As with the University Strategic Plan, Table B shows close correspondence between ENV’s
strategic initiatives and the URP Strategic Plan.




Table B. Correspondence between ENV and URP Strategic Plans

ENV Goals

URP Strategic Plan

Example URP Actions

1. Pursue a “smart growth”
strategy... (regarding
enrollment, facilities, and
faculty positions).

Goal #1: excellence in
undergraduate and graduate
education...

URP Minor and GE courses
contribute to College
enrollment targets.

2. Serve as a model for
reflecting the core values of
the university...

Goal #2: A department
culture that places student
learning and growth at the
center of all activities.

URP programs provide access
to undergraduate
professional education and
an evening graduate program
that help diversify the
planning profession

3. Develop new programs...

Goal #1 (see above)

URP curriculum revision and
Minor. URP approved GE
ethnic studies course.

(students, faculty, staff,
alumni).

4. ...enhancing connections...

Goal #3: A proactive
approach toward community
change...and a high level of
responsiveness and service
to communities.

URP capstone studios and
other community projects,
participation in
interdisciplinary programs.

5. Develop external funding...

Goal #1 (see above)

URP Dale Prize, Margarita
McCoy, and alumni
endowments. Client-funded
projects. Classroom
improvement grant.

6. Raise visibility...

Goal #1 (see above)

Senior project and thesis
poster events, Senior Project
booklet, faculty publications,
participation in APA events.
Huerta and Willson’s blogs
and essays.




