Navigating sensitive
conversations with ease

CONVERSE WITH CONFIDENCE

MASTERING SENSITIVE
CONVERSATIONS WITH
CONFIDENCE



Do’s and Don’ts for Navigating Sensitive Conversations
with Employees Impacted by Natural Disasters
Do’s

« Show empathy and compassion

« Start by acknowledging the difficulty of the situation and expressing genuine concern for their well-being.

« Use empathetic language like, “I can’t imagine how challenging this must be for you.”

« Offer support without pressuring

o Let employees know that resources are available and you're here to help.

« Respect their autonomy by allowing them to decide if and when to seek assistance.

» Be flexible and accommodating

« Explore ways to adjust workloads, deadlines, or schedules to alleviate stress.

o Offer remote work options or time off when possible to allow them to focus on their immediate needs.

o Actively Listen

e Allow the employee to share as much or as little as they feel comfortable.

o Show you’'re listening by maintaining eye contact, nodding, and repeating key points to affirm their concerns.

e Provide clear Information

o Share details about available benefits and resources, such as EAP programs, temporary housing options, or leave policies.
« Avoid overwhelming them with too much information at once—focus on what is immediately useful.

e Maintain confidentiality

o Reassure employees that their situation will be treated with discretion and only shared with those who need to know.
e Follow Up

e Check in periodically to see how they’re doing and if their needs have changed.

« Ensure that they’'ve accessed the resources they need and offer continued support.

Don’ts

« Don’t minimize their experience

« Avoid saying things like, “It could be worse” or comparing their situation to others. Each person processes stress differently.

« Don’t assume you understand their needs

o Refrain from guessing what they might need or feel. Instead, ask open-ended questions like, “How can we best support you
during this time?”

e Don’t be intrusive

» Respect their privacy by not pressuring them to share details they’re uncomfortable discussing.

« Avoid prying into personal matters unless the employee brings them up.

e Don’t over-promise

« Be realistic about what the organization can provide and avoid making commitments you can't fulfill.

« Clearly communicate the limitations of available resources while emphasizing what is accessible.

o Don’t use dismissive language, e.g. “It's going to be fine—things will get back to normal soon.” Instead, “I can’t imagine how
hard this must be for you. If there’s anything specific we can do to help ease the stress, please don’t hesitate to let me know.”

« Avoid phrases like, “Let me know if you need anything,” which can feel vague or impersonal.

« Instead, offer specific examples of help, such as, “Would it help if | connect you with our benefits team?”

e Don’t focus solely on work

« Avoid framing the conversation around productivity or deadlines unless the employee brings it up.

« Instead, focus on their well-being and reassure them that work adjustments can be made.

« Don't ignore signs of distress

« If an employee appears overwhelmed or unable to cope, encourage them to reach out to professional resources like counseling
or an EAP provider.



