Employee Affinity Group (EAG) Mission & Bylaws Template 
Proposed EAG Name: _______________________________________ 
Date: _______________________________________ 
Section 1: Mission Statement 
Provide 2–4 sentences that describe the purpose of your EAG and how it supports Cal Poly Pomona’s mission. Keep it clear and inclusive. 
Example: The mission of the [EAG Name] is to foster a welcoming community that celebrates [shared identity/interest], supports professional growth, and contributes to Cal Poly Pomona’s values of inclusivity, innovation, and student success. 
Section 2: Membership 
· Membership is open to all employees of Cal Poly Pomona. 
· The group affirms a non-discrimination statement: Membership is not restricted on the basis of race, color, religion, gender, sexual orientation, gender identity, national origin, age, disability, or any other protected status. 
· Members are encouraged to actively participate in meetings, events, and activities.
Section 3: Meetings 
· The EAG will host at least three (3) meetings per year. 
· Meetings are open to all employees and advertised in advance. 
· Minutes or key outcomes will be documented and shared with members.
Section 4: Officers & Leadership 
· Officer positions (minimum required): 
· Chair – provides leadership, coordinates meetings, serves as primary contact.
· Vice Chair – supports the Chair, steps in as needed. 
· Treasurer – manages finances, attends required accounting services training.
· Secretary (optional) – takes meeting notes, supports communications. 
· Eligibility: Officers must be Cal Poly Pomona faculty or staff. 
· Selection & Terms: Officers will be elected by members every ____ years (insert timeframe). 
· Duties: Officers are responsible for advancing the mission, upholding bylaws, and ensuring compliance with university policies.
Section 5: Elections 
· Elections will be held during a designated annual meeting (Month/Quarter). 
· Members may nominate themselves or others for officer positions. 
· Officers are elected by a majority vote of members present.
Section 6: Finances (Optional) 
· If the group chooses to collect dues, the process must be documented here (amount, frequency, collection method). 
· Dues are voluntary and not a condition of membership. 
· If the group opens a CPP Enterprises financial account, all expenses must comply with university guidelines.
Section 7: Amendments 
· Bylaws may be amended by a majority vote of officers and approval of members present at a meeting. 
· Any amendments must be submitted to EODA/HR Operations during the annual recertification process.
Section 8: Dissolution 
· In the event the EAG disbands, any remaining funds must be returned to CPP Enterprises or handled according to university policy. 
· Final notice of dissolution will be submitted to EODA/HR Operations.
Officer Signatures 
By signing below, the officers affirm that these bylaws are accurate and will guide the work of this Employee Affinity Group.
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