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CIP Decision Matrix All major projects should grow out of the campus needs 

and be guided by the Strategic Plan, Academic Plan & Master Plan
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ACADEMIC PLAN ELEMENTS

Nexus with Master Plan



Synthesis + Area Studies + Analysis 

Academic Needs

o opportunities for hubs, shared faculty resources + instructional space

o Bldg 98 CLA - new/replacement or reinforce/upgrade 

o classroom/class lab demand, capacity for growth

o need for better space (incl replacing temporaries)

o library-learning commons, student study space, student success resources 



ACADEMIC FACILITIES NEEDS

• Instructional space, 
especially labs, flex studios, 
and shared project space 
resources

• Consolidate academic 
program space within core

• Environmental Design and 
Interim Design Center –
consolidate or expand IDC?

• Solutions to eliminate 
‘temporaries’ for 
instructional space

• CEU + CTTi needs more 
classroom space

• CLA, Eng/Art Annex, other 
seismic zone facilities  –
renovate, or replace?

• More study space, incl 
library learning commons

Academic Core



ACADEMIC NEIGHBORHOODS 

College Neighborhoods Concept
2000 Master Plan 
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ACADEMIC NEIGHBORHOODS TODAY

Today Academic uses form a strong core, but with a 
few outliers. Programs have outgrown the original 
buildings and the neighborhoods are less coherent.

Interim 
Design Center

ELI (modulars)

Lyle Center



NEIGHBORHOODS CONNECTING AROUND HUBS

Neighborhoods Hubs:
Non-siloed space 
resources w/ample 
interdisciplinary space 

Intersections:
Sponsor interdisciplinary activity
+ opportunities for collaborations in 

spaces between existing colleges

Master plan proposes three new HUBS



Master plan proposes three new HUBS:

Shared Classroom Addition to Library - #1

ACADEMIC CORE ‘HUBS’

CLA Transformed - #2
Interdisciplinary 
Academic Resources 
+ Campus Center - #3



Master Plan Overview  

Academic Facilities Conditions, Needs, Priorities

• Academic Facilities Seismic Priorities +  FCI/FCNI  

• Facilities Conditions (FCI)/ Facilities Conditions Needs Index (FCNI)

• CIP Tracks: - Bldg 98 CLA Seismic Priority 

- Academic Core Facilities Improvement



SEISMIC PRIORITIES

Seismic Priority List:

Priority 1:

- 98 CLA

- 76 Kellogg West

Priority 2:

- 98 P *

- 112 Kellogg House*

- 5 Arts & Letters*

- 1 Admin

- 9 Engineering*

- 13 Art/Eng  Annex*
* on  5yr repair list

also:

- 25 Drama/Theater

- 29 Arabian Horse Ctr

- 31 Poultry Unit 

- 38 Sheep Unit 

- 50 Ag Storage

- 111 Manor House 

#1

#1

#2

#2

#2

#2



X

#7 Environmental  Design

#8 College of Science

#25 Theater

Major Renovations Needed

Total Renovation Needed

Complete Replacement Indicated 

DM Gym

#1 Admin

#2 AG Classrooms

English 
Language 
Institute

#94 University Office Bldg

#9 Engineering

#5
Letters,
Arts, SS

#24 Music

#6 College of Ed

#13 Eng/Art Annex

ALL ACADEMIC BLDGS FOR TOTAL RENOVATION  

Kellogg Gym

#98 CLA

In the Academic Core, existing buildings should 
be seismically reinforced + reused/renovated 
whenever feasible, because there are so few 
sites available for replacement buildings.



Final Plan - CIP

CLA Track: Bldg 98 Seismic Priority #1
• Tower + Registration are vacated – planning underway for demolition and site redevelopment

• Acquire surge space to relocate CLA Admin/IT space  - est 50-60,000 asf – Corp Center?

• Create new instructional surge space w/Shared Classroom Library Addition

• Reinforce-renovate-transform Bldg 98-CLA+P 

• Surge space for academic college total building renovations

• Space shared by architecture, art, engineering programs

• HUB for interdisciplinary project-based learning for academic programs + industry partners



X

X

IMPLEMENTATION: CLA SEISMIC PROJECT TRACK

#98 CLA

1
Shared Classroom Resources
+ Library Transformation

2
Acquire admin/support surge space
- adjacent campus (Corporate Center?)

- tenant improvements w/IT capacity

45,000 – 65,000 GSF = est $8-12M

• 3 floors of active learning classrooms, 
computer class labs (various sizes) 

• transform library stack space w/ computer 
labs, expand LRC, Learning Commons

19,000 GSF new + 45,000 NSF reno =  $25M 

Bldg 98 CLA/P Transformation
Demo down to structure, seismically  
reinforce + renovate w/efficient systems

102,000 GSF reno = $53 M 

#7 Environmental  Design

Architecture program moves into 
CLA to facilitate renovation of Bldg 
#7  Env Des  (concurrent w/step 5)4

#9 Engineering

#13 Eng/Art Annex

Recommended: Engineering District Planning Study 
with CLA Programming Phase STEPS: some steps may overlap or be concurrent

Sequenced renovation of Bldgs #5 
(then #1) relocating CLASS into the  
CLA Space + using SCR/Library

5

3

Major Renovations Needed

Total Renovation Needed

Complete Replacement Indicated 

Library

Bldg 98 CLA SEISMIC PRIORITY PROJECT

Relocation Surge Space Needed:

– 19,000 asf academic space (in #1)
– 45,000 asf relocated IT/Admin (in #2)

SCR 
Addition



IMPLEMENTATION: #98 CLA-P SURGE SPACE NEEDED



SHARED RESOURCES CLASSROOM LIBRARY ADDITION

Existing Library

New Entry
(original Library entry) Entry

Today

SCR

1.



LIBRARY FIRST FLOOR

Arabian Library

Starbucks

Library 
Entry
today

Starbucks Plaza

New Building
Lower Level

Library
(compact shelving)RR RR

24 hr 
computer 

lab

Existing classrooms

Services

SHARED CLASSROOM RESOURCES/LIBRARY ADDITION

Large Lecture
(wide-tiers)

Computer Lab 
or 

Computer 
Lecture Rooms

This space could be 
an additional 24 hr
computer lab at  
peak times

Library transformation includes:
• reducing collection, stacks
• additional compact shelving
• request system for books
• staff only on the lower level?

New Addition

Library Transformation



LIBRARY SECOND FLOOR

New
Entry from 
Olive Lane

Learning 
Commons

LRC  (relocate/expand)

SHARED CLASSROOM RESOURCES/LIBRARY ADDITION
Services

Learning 
Commons
Expansion

Library transformation includes:
• relocating + expanding the learning 

resource center
• expanding the learning commons
• updated technology & seating/tables
• rethinking help desks?
• enhance bldg power, services

Large Lecture

Computer Labs
or 

Technology
Intensive 

Classrooms

New Addition

Library Transformation



Library

Large Lecture
(wide-tiers)

Computer Labs
or 

Technology
Intensive 

Classrooms

SHARED CLASSROOM RESOURCES/LIBRARY ADDITION

LIBRARY THIRD FLOOR (upper sim)

Services

New Addition

Library Transformation

Library transformation includes:
• reducing stacks, shelves
• new computer resources labs 

(Math Emporium, I-Poly, Mac, etc.)

• updated technology
• more/updated FFE on all floors
• enhanced bldg power, services

Reduce 
stacks +
shelving

Expand Study 
Rooms 

Add 
Resource 
Computer 
Labs
+ Study 
Areas



SECTION N-S

SECTION E-W

large lecture hall

classrooms

Olive
Lane Entry

Existing 
Library

Academic Senate? classrooms

computer labs

computer labs

Totals

Surge for CLA:

• 20,000 gsf

• 7,500 gsf lecture

• 15,000 gsf computer labs

• 4,500 gsf computer resource labs

• 739 seats/stations needed

New Addition:
• 20,000 gsf total
• 6-8,000 gsf/floor
• 3 floors (could be more)

• Classrooms (large, over 100 seats mostly)

• Computer labs (incl potential 24/7 lab)

Renovation:
• 45,000 gsf renovated

• 3,000 gsf computer class labs

• 4,500 gsf computer resource labs

• 37,000 gsf for LRC, LC and study areas

• Add power, data, HVAC capacity to library

SHARED CLASSROOM RESOURCES/LIBRARY ADDITION

New Addition

Library Transformation



Cal Poly 

Pomona

Campus

Acquire surge space

(purchase or lease)

or Admin-IT uses

est 60,000 GSFf

IMPLEMENTATION: ADMIN/IT SURGE SPACE2.



BLDG 98-CLA REINFORCE-RENOVATE TRANSFORM3.

re-visiting Tower options

• Vacate CLA-P
• Remove exterior envelope + demo interior to structure

• Add buttresses to reinforce structure for seismic forces
• New efficient exterior envelope to enclose CLA including 

the podium, plaza, interior courtyard (reducing envelope)  



BLDG 98-CLA REINFORCE-RENOVATE TRANSFORM3.



lower 
courtyard

PodiumNew Atrium

upper 
balconies

views

views

APPROACH TO ATRIUM SPACE

BLDG 98-CLA REINFORCE-RENOVATE TRANSFORM3.



This area becomes usable, flexible interior project and event space. 

Add roof/skylight to create an atrium 

Extend new exterior wall & glazing to the plaza

BLDG 98-CLA REINFORCE-RENOVATE TRANSFORM3.



Zachry Engineering Education Complex, Texas A&M University

before

after

TRANSFORMATION CASE STUDIES

before

after



USES FOR TRANSFORMED SPACE

• Surge space for academic colleges (architecture, engineering, business)

• Model new space types + standards for ‘learning-by-doing’ 

• Classrooms, studios or labs set-up + scheduled for project-based instruction

• Maker spaces for shared use by various programs and industry partners 

• Provide project and study space, various size rooms 

• Consider options for flex space to accommodate project-based research space

• Instructional ‘sandbox’ for faculty development of ‘best practices’ w/apps, tech/AV, etc.

• New model for faculty work space, flexible, collaborative (+ more similar to industry)

• Atrium commons could be used for reviews/juries, student group presentation, 
showcasing projects, and for hosting ‘industry + university’ partnering events; 

4.



CLA SPACE AS SURGE4.

CLA space, in conjunction with the classroom/computer lab in the library addition, 
provides space to vacate and renovate academic college buildings. CLA could 
accommodate architecture studio/department to facilitate renovation of Bldg #7.

CLA 102,000 gsf
Shared Classroom Library Addition/Renovation 27,500 gsf

129,500 gsf total available

Architecture (permanent relocation) - 34,000 gsf est total program

After architecture vacates, half of Bldg #7 College of Env 95,500 gsf surge space
Design (51,000 gsf) is vacated for phased renovation 27,500 gsf SC/Library space

68,000 gsf CLA space

Bldg #5 – College of Arts, Letters & Social Sciences 76,000 gsf total
CLASS vacates building and moves to CLA temporarily, also using
the library addition classroom + computer lab spaces

CLA + ACADEMIC CORE PROJECT TRACK 5.



CLA + ACADEMIC CORE PROJECT TRACK 5.



Transforming 98CLA 
has the power to 
transform the character 
of the center of campus.


