California State Polytechnic University, Pomona
Campus Master Plan Update

Community Partners Kick-off

5 June 2018




AGENDA

Community Partners
Master Plan meeting

5 June 2018

Introductions + President’s Welcome

Charting Our Future - Strategic, Academic, Master Plan
Campus Today

Master Planning Process + Timeline

Themes + Principles

Open to Discussion, Q + A




m Charting our Future

Physical Master Plan Strategic Master Plan Academic Plan
physical, technical, implementation-oriented; high level, broad, capacity-oriented; implementing strategic plan,
steered by committees toward consensus; leadership drives toward consensus; new academic initiatives with
map + reports to guide implementation narrative, diagrammatic action plans and programs

G student-faculty centric

inclusive

polytechnic
university
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Campus Today - Fault Line w/Affected Bmldmgs
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Campus Today
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Campus Today
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- Student Dining Hall - under construction, open Jan 2020
1\ /4

NV AR Student Housing Phase 1 - under construction, open Jan 2020
S~ \\) . Phase 2 - planned, opening TBD
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L2 Planning Timeline - Fall 2017 thru Fall 2018
S

OBSERVE + COLLECT ASSESS + STRATEGIZE ENVISION + SYNTHESIZE DRAFT + SUBMIT FOR CEQA REVIEW FINALIZE + APPROVE

Grmmxw@www SEPTEMBER OCTOBER  NOVEMBER DECEMBER R JANUARY FEBRUARY MARCH APRI MAY JUNESINRESRURUSE SEPTEMBER. OCTOBER NOVEMBER
LEADERSHIP ENGAGEMENT
PRESIDENT FALL #l PRESIDENT'S 42 ' # "» 86 WORKSHOP
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PROVOST  CABINET  goarD CONFERENCE CABINET  wo WORKSHOP WORKSHOP mmsm + FORUMS
o . il

LANTERMAN
DEVELOPMENT
STUDY INPUT
DATA GATHERING
ANALYSIS-SYNTHESIS I
SPACE ANALYSIS + NEEDS

VISIONS+ GOALS
CONCEPTS-ALTERNATIVES

AREA-HUB PLANS

GUIDELINES
DRAFT PLAN FINAL DOCS

FINAL DRAFT PLAN TR ﬂ

CEQA Review Process

PHASES-TASKS




m Participatory, Inclusive, Mission Driven

Workshop-Based Research-Informed Scenario-Tested
Process structure around intensive Active research on higher education Campus Capacities explored via
campus engagement trends since 1998 multiple development scenarios

VIRGINIA COMMONWEALTH

KANSAS STATE UNIVERSITY
2 ; UNIVERSITY Strategic fan s
TOP 50 IN PUBLIC RESEARCH TOP 50 IN PUBLIC RESEARCH
12% ENROLLMENT GROWTH STRATEGIC PLANS 24% FACULTY GROWTH
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mwpical Steps in the Planning Process
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m Web-Based Communication

f Campus Master Plan X [ gy | (= (6] %

5 C 1 | ® https;

[fwww.cpp.edu/~fpm/pl

CAL POLY POMONA = &

Campus Master Plan 2018 B : ) Y
Plannlng our Future CAL POLY POMONA

p Committee

p Stakeholder Meetings Campes Master Plan 2013 Workshop Archives
p Open Workshops . re
Contact R X

Campus Master Plan Process Master Plan : Vol : f¥PIno@D
Cal Poly Pomona has embarked on a Campus Master Plan process that seeks to chart a new path for the Master Plan (PDF) 0 vt
future of the university. The existing Campus Master Plan was adopted in 2000, and the world is now a MAP

much different place.

¢ .
&« Cc0o wtvL .
The next Campus Master Plan will take into account the history and legacy of Cal Poly Pomona, while at the
CAL POLY POMONA

same time examining the university’s polytechnic identity and preparing for the academic, technological,

economic and industrial challenges that await on the horizon.

Campus Mastor Man 2018

Advisory Committee Meetings

The architectural firm Ayers Saint Gross, which was founded in 1912 and specializes in working with Mewwge e
Tios

colleges and universities on planning, will shepherd the master plan process. Ayers Saint Gross plans to -

conduct hands-on workshops, open forums, walking tours of the campus, charrette sketch sessions and . Ope s P

“listening sessions” with members of neighboring communities to hear their viewpoints and concerns.

CPP Web site is updated to document
input, exercises and workshops
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https://www.cpp.edu/~fpm/planning-design-construction/master-plan-2018 = _ 4Wpiea




Process: Input in Workshop Exercises
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skl Synthesis of Stakeholder Input
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Campus love... SN N b p.
* university quad, open space, plazas SN o W -

* views, natural areas, courtyards

* special places: Japanese Garden,
gardens, Kellogg Arabian Center, Lyle
Center, Ag Valley Drive and agricultural
fields, orchards

 sustainable campus

Improve.... ‘

* bike lanes, transit access, pedestrian
safety, street crossings, sidewalks,
accessibility, lighting, o 7
signage/wayfinding, drop-off areas for [
destinations |

pedestrian mall + University Park £

sustainability: building materials, solar [ §# 5 =
shading of parking, storm water runoff = |
(capture, recycle water) &

art, galleries, sculpture garden

S
:

Specific Improvements

* BSS update; structural testing lab;
classrooms in Bldg 2,4,7; relocate Student
Health Center, Children’s Center




Site Planning Constraints:

Heritage Sit@

steep slopes

Constraints:
* Topography
 Fault lines

* CP services
steep slopes

Heritage S@e)

* Major utilities
easements

* Land dedicated
for Ag-Animals

* Heritage Sites

steep slopes




JELELEE Landscape, Open Space
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0 Crestview Guestrooms
| 101 -126 & 201-229

Pool & Fitness Center

Kellogg West Conference

Center & Hotel Guest Parking
A ]

e Collins College of Hospitality
Management

The Restaurant at Kellogg
Ranch




Observations: Historic Character, Student Culture
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Student Experience
Above All

All decisions put the student
experience at the forefront,
from physical space,
facilities, and accessibility
(including the virtual or
online environment) to Cal
Poly programs and policies.

themes
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Polytechnic
Approach

The campus is a laboratory
which supports teaching and
learning by doing, inside and
outside of the traditional
educational settings.

themes



Connectivity is Key

Connectivity is key to
orientation/wayfinding and
ease of circulation for a safe,
inclusive and universally
accessible campus.

themes




Campus TranSit * low ridership because

-  y e ... - Shuttles are too slow
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Pedestrian Campus in
a Commuter Reality

Campus has to be safe and
accessible (by multinle modes of
transportation), and walkable /
bikeable for all students
(whether commuting or living on
or near campus) as well as for
faculty, staff and visitors.

themes
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Vehicular Gateways, Circulation ————— 10exit configuration?
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80% of students, +70% of faculty/staff _
arrive by single-occupancy car A
How do we: - improve arrival experience?
- reduce parking demand? /



Students
Faculty/Staff
Disabled
Visitor
Housing
Other

13,217

TOTAL SPACES ON

CAMPUS
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(©) Parking Aggregated
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Sustainable in All
Aspects

Decisions must be sustainable
environmentally, economically,
socially and consistent with
Cal Poly’s values,
commitments and goals.

themes




Sustainability - The Big Picture

Community
Student Activities Engagement

7 student orgs Tours

The Green Initiative Regenerative
Fund Communities Initiative

ASI Sustainability Center for Community
Operations Committee Engagement
E-waste recycling Project Blue

67% Waste
Diversion

“GreenSpace”
certification

Instrumentum
Dlscxplmae

Planning
LEED

Lots of activity and interest
from students and
faculty/staff

Concern expressed about not
making enough progress

Policies

CSU Sustainability

Policy
AASHE stars

Academics

Regenerative
Studies Program

Princeton Review’s
Top 50

Farm to Table

STEM
AYNYA




Planning Principles

Start with Campus Places not Buildings

Focus on the space between buildings, making places for learning and engagement

Make the Polytechnic Activity Visible

Line campus malls, walks, quads with visible, active ground floor spaces

Close the Loops, Make the Connections
Support intuitive, convenient connectivity, within campus and to regional routes

Shift the Center

Focus organization, activity and circulation around the new center of the campus

Transform Academic Neighborhoods into Hubs
Organize areas of focus with strong anchors + interdisciplinary hubs + commons

Expand the Plan

Include all Campus Assets (South Campus, Innovation Village, University Village, etc.)
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Expand the Plan.

Planning for all campus systems
must include all of the campus,
including South Campus,
Innovation Village, University
Village, Spadra farms, etc.

South
Campus
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Discussion Q+A:

* What challenges do you think are critical to address?
* What opportunities do you see?

* |Is there a concern critical to your community we didn’t mention?




Next Steps

* Kick-off w/Community Partners June 5, 2018

* Potential Meetings / Focus Sessions June - August
* Transit connections (local, regional)
* [-10 exit/entrance (directing through traffic around the campus)
 Pedestrian/bike infrastructure (street crossings, regional path connections?)
e Storm water management

* City, State, Federal elected representatives (informational meetings)

« Community Open Listening Session date TBD in Sept-Oct-Nov

CPP Schedule: graduation June 8-10; June 18 Summer classes begin; Aug 23 Fall classes begin
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Cal Poly Pomona Master Plan

https://www.cpp.edu/~fpm/planning-design-construction/master-plan-2018



