Diversity, Equity, and What? A Study on DLEI Imtiatives 1n the Workplace

Background

Diversity, Equity, and Inclusion (DEI) are
oriorities in organizations and how

management structures their company.
These initiatives have become increasingly
important points of discussion designed to

foster a more equitable

and representative

workforce. Managers often ponder how to
properly incorporate DEI into their
company's values and workplace culture,
as all companies vary in mission, value,
structure, and stakeholders (Hellerstedt et
al., 2023). Companies also face groups
advocating for staffing and management
changes associated with DEI.

Methodology

This ongoing study has five participants,

but it aims to recruit ten.

The participants

must be 18 years of age or older,
employed at a workplace that
incorporates DEI or are familiar with DEI,
and belong to any historically marginalizea

group, specifically peop

women, and LGBTQ indi

e of color,
viduals. The

recruiting consisted of convenience,
ourposeful, and snowball sampling, with
electronic advertisements created and
sent to cultural centers on campus and
organizations with known DEl initiatives.
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Prelimimary Findings

Participants

Using thematic analysis, there were five recurring themes: (1) sense
of belonging and well-being, (2) change, (3) recognition and active

engagement, (4) communication, and (5) positive, adaptive

attitudes.

Sense of belonging
and well-being

"...[IMy] workplace is
diverse despite
surrounding
community...l feel
more comfortable."

Strong connection
between colleagues
and leadership
team

Diversity brings a
fun, well-rounded
team

Recognition and
active engagement

No tolerance for
discrimination

Acknowledging that
everyone has
different needs and
accommodations

“..more important
of the culture of
Inclusivity and
Intentionality of
promoting diverse
talent.”

Themes

Positive, adaptive
attitudes

Creating a space
where people are
patient, open-
minded, and
friendly

Supportive and
helpful workplace
dynamic

Communication

“..study the issues
of conflict due to
differing abilities,

genders...”

Multicultural
communication to
prevent
misunderstandings

Organizational
communication

Change

Hypocritical &
hierarchical

Preventing the
Isolation of ethnic
enclaves

“Older generations
learn
colorblindness...
now we are taught
to be more
supportive and
Inclusive, where we
can acknowledge
differences.”

“Us versus them”

he qualitative method usec
the phenomenology methoc

in this study is
, allowing the

research to be as open-ended as possible.

Using this method, researc

of the interviews, analyze the data to fo
conclusions, and find common topics that
arise from these interviews.

Data was gat
Interviews wi

on the participant. After the interview,

transcription and summary were emailed to

the participant to ensure that the
information received was accurately

conveyed and transcribec

was also offered to provide any more
information that did not get the chance
share at the meeting.
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ata was then analyzed thematical

nered through semi-structurec
th open-ended questions.
interview lasted 30-60 minutes, depen

ners make sense
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. The participant

to
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fy recurring patterns, themes, anc

perspectives from the participants’
narratives.
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