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Project Description 
Development of a data dashboard to inform campus decision making related to student success goals and the efforts to 
reduce the achievement gap for underrepresented minority students. 

Collaboration across the divisions of Academic Affairs, Instructional & Information Technology and Student Affairs, in 
consultation with the Graduation Initiative committee, achieved the objectives of providing a flexible drill-down data 
presentation for targeted student populations with a focus on measuring current and predicting future academic success 
and balancing the need for detailed analysis and easy access to overview information. 

The project is sustainable, building now on in-house experience with the dashboard tools, expanded data structures with 
historical data and calculated elements, and standardized data definitions and selection criteria. 

 
 


