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Topics

* Academic Planning
* Spring 2021
* Winter Intersession 2021

Early Alerts in Fall 2020

e Post Tenure Review

Ethnic Studies Requirement
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Spring 2021

* Exceptions process for Spring 2021
* In-person instruction — application deadline was September 21
* 30 applications received
* In-person research, scholarly and creative activities due September 30

* Application process for requests other than in-person instruction or research — Due
early in November

 Teacher Scholar 2020-21

* Notifications going out early next week.
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Spring 2021 - Class Schedule

Spring semester classes may be taught synchronously, asynchronously, or
synchronously with an asynchronous component.

Mode of Instruction Training:
To support you on how to set up courses using these online options, the
Scheduling Team is offering a training tomorrow.

Thursday, September 24 at 12-noon

Please join us via Zoom: https://cpp.zoom.us/|/94271952841
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https://cpp.zoom.us/j/94271952841

Campus Town Hall Meeting
Assuring Meaningful Online Learning for Students

* Online learning at CPP: what’s working and what’s not?

* Partnership between Academic Affairs, Academic Senate, Student Affairs
and ASI

Thursday, October 22, 2020
11:45 a.m. to 1:15 p.m.

e Campus announcement coming soon.
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Winter Intersession

e Winter 2021

e 4 weeks in duration
e Start Date:  Move to December 19, 2020

* End Date: January 21, 2021
* Fully online, asynchronous
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Campus Wide Early Alerts in Fall 2020

Sent on September 17

Closes on October 1

Sent on October 15

Closes on October 29



Early Alert and Intervention Strategy

Intervention: Automated email with resources including

s Absenteeism . . :
I advisor referral and withdrawal policy

g Blackboard or Zoom Engagement Intervention: One-on-one staff outreach

A C- or Lower in Course, Low Test/Quiz Scores, Seek Intervention: Learning Resource Center and other academic
Tutoring, Missing Assignments support outreach

@ Class Participation Intervention: One-on-one staff outreach
Wellbeing Referral Intervention: Escalation to Wellbeing Care Unit

Intervention: Automated email with technology support

Technol S t
ecnhnology suppor resources

Other Intervention: Case-by-case basis
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Faculty Participation in CPP Connect

=  Department CPP Connect
' Chairs 25 Trainings
9/17, 12-1pm
9/18, 9-10am
10/2, 10-11am
e o Eaculty Adyi 50 advisors
acu visors
Advisor
Certificate
Fall 2020 Plan: Trainings
o - Faculty Issue alerts via 9/18, 1-2pm
ﬂ;/;& Members CPP Connect after 9/24, 12-1pm
Week 10
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Post-Tenure Reviews

* Unit 3 Collective Bargaining Agreement, Article 15.35

e Policy 1335: Periodic Evaluation of Tenured Faculty Members

* Post-tenure reviews will begin this Spring

* Notification of review schedules will be sent to departments and faculty this
week.

e See Faculty Affairs web site for Post-Tenure Calendar.
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https://www.cpp.edu/academic-manual/1300-1399-academic-personnel-policies/1325-1349/policy_1335-rev.-periodic_eval_tenured_faculty.pdf
https://www.cpp.edu/faculty-affairs/documents/post-tenure-calendar.pdf

Ethnic Studies Requirement: Timeline

August 17, 2020

AB 1460 signed into law
* Requires 3-unit ethnic studies course taken by all CSU graduates
* Shall not increase units required for degree
e Commences with 2024 — 2025 graduates
» Catalog rights = Requirement must be in 2021 — 2022 catalog

October 1, 2020

CO to provide draft plan and learning outcomes
 Campus begins implementation plan

November 2020 Board of Trustees votes on changes to Title 5

e CO provides final change details to campus
December 2020 Academic Senate approves changes to GE

* Academic Senate approves courses meeting the requirement
January 2021 2021 — 2022 Catalog edited to include updates to GE
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