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Agenda
• The CEU Visioning Project

• Name Change Proposal

• Next Steps



Our Goal
How can Cal Poly Pomona leverage its 
resources to best support the emerging 
educational needs of the future, and 
become a true educational partner for 
the citizens and organizations of 
California and beyond?



Why the CEU?
• CEU is CPP’s Professional and Continuing Education (PaCE) college, and it 

brings the resources of CPP to the local community, region, nation and 
international audiences.

• Self-support degree and certificate programs, courses, professional development, 
and personal enrichment opportunities are offered in modalities and convenient 
schedules/places typically not supported by state funds.

• Student populations include traditional and high school students, working 
professionals, veterans, military and students in remote locations, students re-
entering the workforce or university, international students and those who just 
love to learn.

• CEU/PaCE helps prepare students along the lifelong learning continuum, from 
academic preparation and English-language- learner programs to professional 
and advanced training to leisure learning.
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To enable CPP and its colleges to 
serve audiences (alumni, community, 
outside organizations, international 
students, …) that we are not reaching 
through our regular college degree 
programs.
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Why is this an opportunity?

Thus, we set out to develop an inclusive, shared 
vision and a focused strategic action plan 

© E. Rolland, 2022



© E. Rolland, 2022 6

The New Reality



The Skills The JobsThe Opportunity
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Recommendation: The New CEU Vision
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Recommendation:  A New Name

The College of Professional & Global Education

Reason:

• It better signals the functions of the college

• SJSU and CSULA use the same name
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Why All this Focus on the CEU Now?

1. Provides access to CPP’s colleges and resources to 
audiences who have not had such access.

2. Brings to life CPP’s strategic plan and academic 
masterplan

3. Brings much needed income to the campus and the 
colleges:
• Summer Session (6,443 student in Summer 2021) → PCR Funding to 

colleges
• Degree Programs → TM Funding to colleges
• Non-Degree Programs → TM Funding to colleges
• Apprenticeship Programs → TM Funding to colleges
• International Students → NRT funding to the campus/colleges
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CEU Grad Programs Enrollment Trends
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Note: Several Programs are missing from the Tableau data

College Department Subject F2020 F2021 Trend

Agriculture Apparel Merchandising & Mgmt IAM 34 53 55.9%

Business Administration Accounting ACC 98 169 72.4%

Business Administration Grad Bus Admin - All College + MSBA GBA 154 241 56.5%

Engineering Industrial & Manufacturing Egr SE 72 101 40.3%

Engineering Mechanical Engineering ME 10 18 80.0%

Engineering Chemical & Materials Engr MTE 9

Environmental Design Architecture INA 68 67 -1.5%

Hospitality Management Hotel & Restaurant Management HRT 73 79 8.2%

Science Geological Sciences GSC 44 64 45.5%

Grand Total 553 801 44.8%

Total Enrollment



Professional Master’s @CEU*
Example Revenues from the MSBA Program
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AY 20-21: (new program)
• $1.5M in revenues to CPP
• $400K in professor salaries
• $400K in overhead to help 

pay staff CEU salaries
• $150K in benefits to the CBA
• $150K in benefits to CEU/CPP
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Professional Programs @ CEU:
An Example Income Stream
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Scenario: 5 High-Demand MS Degree 
Programs. 30 Units, 10 courses, Price 
per credit unit: $825

Scenario: 5 High-Demand Certificate 
Programs.  Price per credit unit: $825, 
9 units, 3 courses, $7,425 per 
certificate
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Summary
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New 
Vision Organizational 

Design

Self-Funded 
by CEU 

Revenues & 
some CEU 
Reserves

Resource 
Investment
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Next Steps
1. Finalize the Name Change. Approval of 

Academic Senate and President required 
(February-March 2022).

2. Work with Foundation/CFO on Financial Model 
(February 2022), & Finalize and Prioritize the 
Organizational Design

3. Work with CEU marketing and StratCom to 
develop communication/messaging internally 
and externally about presenting the new vision 
internally and externally & to invite all of you to 
work with the new CEU! (March 2022)

4. Search for a Dean (draft of skills provided to the 
President)
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Dr. Kenneth Lamb 

Faculty Director, Associate Professor

Director Student Innovation Idea Labs (iLab), 

Department of Civil Engineering, 

College of Engineering
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For comments, ideas, and insights please contact me at:

erolland@cpp.edu

See the CEU Story on the Web Here: https://www.cpp.edu/ceu/ceu-revision.shtml
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