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1. CPP Physical Master Plan Update

2. Five-Year Capital Improvement Program
A. Academic and Self-Support
B. Critical Facilities Renewal
C. Capital and Infrastructure Improvements

• Energy and Utilities (CEOP)

3. Annual Campuswide Capital Budgeting

4. Questions / Comments

AGENDA
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1. BOT Requires Master Plan Updates at Minimum Every 10 Years
- Guide the Physical Development of Facilities and Infrastructure to Support the University’s 

Academic Vision and Enrollment Projections
- Critical step in the development of Academic Projects, Self-Support, Deferred Maintenance 

and Critical Infrastructure needs

2. Master Plan Last Adopted in 2000:  Paused in 2005 due to CSU litigation

3. Key Components 
- Major Master Plan Revision started in 2017 (paused in Dec. 2021)   
- 2040 planning horizon
- Base funded 23-24 enrollment target increase from 20,100 FTES to 30,000 over 20 years
- 1,440 net new on-campus beds
- Separate from Lanterman development

4. ADMINISTRATIVE DRAFT SPRING 2023

CPP Physical Master Plan Update
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CPP Physical Master Plan Update
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CPP Physical Master Plan Update

COMMUNITY ENGAGEMENT
(continued)

CPP LEADERSHIP ENGAGEMENT
(continued)

PHASES / TASKS
(continued)

CPP CAMPUS ENGAGEMENT
(continued)
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CPP Physical Master Plan Update - CEQA Requirement 

CEQA          California Environmental Quality Act

PURPOSE
• Disclose the potentially significant environmental effects of the proposed project 
• Identify ways to avoid or reduce adverse environmental effects 
• Consider feasible alternatives to proposed actions 
• Foster interagency coordination in the review of projects 
• Enhance public participation in the planning process

OUTCOME
• Preparation and completion of Program Environmental Impact Report (EIR) 
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Lead Agency Circulates Notice of Preparation

Lead Agency Prepares Draft EIR

Lead Agency Files Notice of Completion

Public Review Period (45 days)

Lead Agency Prepares Final EIR

COMPLETION DATE OF THE ENVIRONMENTAL IMPACT REPORT EXPECTED:  (Winter 2024)

CEQA – EIR PROCESS (approximately 18 months)

Lanterman Development 
will have separate EIR
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Polytechnic Classrooms of the Future Study

Addendum to the Master Plan underway:

1. Develop prototypical space planning standards 
for academic instructional spaces
• Focus on Active Learning and supporting the 

Learn By Doing philosophy
• Support pedagogical needs and educational 

delivery methodologies

2. Establish guidelines to serve as a basis of 
design for future classroom renovations
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Goal:

Develop prototypical classroom standards and 
layouts for small, medium and large classrooms to 
meet current and future pedagogical needs and 
input from faculty focus group.

Polytechnic Classrooms of the Future Study
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Master Plan Implemented through Capital Improvement Program
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Capital Improvement Program Timeline
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2024-25 FIVE-YEAR CAPITAL PLAN – Deferred Maintenance (DM)

APPA Higher Education’s Facilities Professional organization says: 
“Deferred maintenance (DM) was defined as major maintenance or 
capital projects that had gone unfunded in previous budget cycles. 
Deferred maintenance became a universally adopted part of the vocabulary of 
higher education.”

Two Deferred Maintenance categories:
1. Recurring
2. Non-recurring

• The CSU has an estimated $6.5 billion critical capital renewal backlog and 
accumulates approximately $284 million of additional critical capital renewal costs per 
year. 

• CPP’s last facility condition assessments were in 2023.



• Main driver of DM is facility age

• 37% of CPP’S buildings older than 60 
years (compared to 24% for CSU) with 
67% older than 30 years

• Over half of the buildings (62%) are rated 
below average to poor condition
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CPP Deferred Maintenance (DM) Inventory
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9%
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12%

51-60 years
9%

61+ years
37%

Age of Cal Poly Pomona Facilities (2023)
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2023 10-Year DM Overview
Non-recurring needs: $106,332,467
Recurring needs: $783,441,565
Total DM backlog: $889,774,032

Current Replacement Value: $2.64B

CPP Deferred Maintenance Program

• Current FCNI – 0.34.  In order to recover campus to Fair conditions (FCNI = 0.30 or 
below) we would need to annually invest ~$50+M in DM

Includes $436.5M of Current Deferred 
Maintenance Backlog (through 2022)



15

CPP Deferred Maintenance Program
Over 8 years, 
CPP invested a 
total of $61.2M in 
DM (average of 
$3.83M per year)
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CPP Capital Improvement Program

Major Capital Projects:
• Parking Structure II – 2015/16
• Student Services Building – 2016/18
• Student Housing Ph II – 2016/19
• CLA Tower Demo/Restoration 

(seismic requirement) - 2022
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Cal Poly Pomona 2024-25 to 2028-29 Five-Year Capital Improvement Plan (draft – March 1st Ph. I Submittal to CPDC)
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Cal Poly Pomona 2024-25 to 2028-29 Five-Year Capital Improvement Plan (draft – May 5th Ph. II Submittal to CPDC)
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Cal Poly Pomona 2024-25 to 2028-29 Five-Year Capital Improvement Plan (draft – May 5th Ph. II Submittal to CPDC)
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2024-25 FIVE-YEAR CAPITAL PLAN – Infrastructure Program

INFRASTRUCTURE
Deferred Maintenance includes the category of Infrastructure that represents the backlog of 
utility infrastructure systems that have passed their useful life, plus the Capital Improvement 
projects that would expand the infrastructure to accommodate future campus buildings and 
programs demand.
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2024-25 FIVE-YEAR CAPITAL PLAN – Energy Program

ENERGY
CSU Goal: Carbon neutrality by 2045 in alignment with existing campus plans and statewide goals.

CSU partnered with the University of California and Southern California Edison on a Clean Energy 
Optimization Pilot (CEOP), a first-of-its-kind greenhouse gas (GHG) reduction program.

Cal Poly Pomona and CSU Dominguez Hills were selected to participate in this CEOP pilot 
program. The goal is to incent and accelerate the implementation of variety of energy efficiency 
and GHG reduction solutions that can be studied to understand the effectiveness of the program 
for possible expansion for a statewide clean energy optimization program.

Program Results:
Year 1 – Reduced Electricity by 1,040,828kWh, Natural Gas by 10,679 therms, and annual CO2 emission by

775 metric-tons. Avoided costs of $138K and received $426K incentives from SCE.
Year 2 – Projected to reduce additional 17,787 metric-tons of CO2 and expected to receive $1.66M in incentives.

Note: 1 metric-tons of GHG Carbon Dioxide (CO2) is equivalent to burning 1,106 pounds of coal or 113 gallons of gasoline.

https://www.power-eng.com/articles/2019/04/sce-california-universities-partnering-on-measurable-emissions-reduction-pilot.html
https://www.power-eng.com/articles/2019/04/sce-california-universities-partnering-on-measurable-emissions-reduction-pilot.html
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PPA – Power Purchase Agreement is a 25-year agreement with a Solar Provider for CPP to purchase onsite renewable electricity.  Solar 
systems are constructed, owned and operated by the Solar Provider, with little to no initial investment from the university.

Cal Poly Pomona 2024-25 to 2028-29 Five-Year Capital Improvement Plan (draft)
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End of Slide Deck

Cal Poly Pomona 2024-25 to 2028-29 Five-Year Capital Improvement Plan (draft)
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CPP 2023-24 Divisional Minor Capital Requests

ANNUAL BUDGET PROCESS
• Through the annual budget process, divisions submitted 79 minor capital project requests 

totaling $11.4 million (see below)
• 89% - costs have not yet been verified by Facilities
• 11% - project costs not provided

• Auxiliaries (ASI and CPP Enterprise Foundation) also submitted requests but are not included in 
the totals

Division Total Projects Total Cost
Academic Affairs 54 $8,900,000

Admin. Affairs 4 350,000

Office of the President 1 500,000

Student Affairs. ** 18 1,600,000

University Advancement 2 29,000

TOTAL 79 $11,400,000

** 15 projects are self-support student housing



End of presentation
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