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Updates from the President

e Senate Executive Committee Winter Retreat
* Ongoing Campus Conversations

e March Staff Retreat
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Updates from the Provost

* Provost’s Winter Retreat
 Budget, Enrollment, and Retention
 Department chair needs
* New faculty support
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Provost — New Deans

Dr. Camille Su-Lin Johnson
Dean of CLASS




Provost — New Deans

Dr. Jenelle S. Pitt-Parker
Dean of CEIS




Provost — New Deans

Dr. Sandeep Krishnamurthy
Singelyn Family Dean of CBA




Thank you to Drs. Gilli-Elewy, Preiser- Houy and Horner




Provost — Next Searches

College of Engineering
* Finalists on campus 3/14 - 3/24

Collins College of Hospitality Management
* Finalists on campus 4/12 - 4/19

Don B. Huntley College of Agriculture
* Finalists on campus 4/19 - 4/26
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Academic Programs — Leadership Updates

* Terri Gomez is serving as Administrator in Charge for Academic Programs until interim
AVP is named. She is also temporarily serving as Accreditation Liaison Officer.

 WSCUC Special Visit scheduled for October 25-27, 2023
* Final Report due August 19, 2023
* Draft report will be shared with campus community in April for feedback
* Multiple opportunities for faculty feedback
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Enrollment Management & Services
Spring 2023 Enrollment Update (02/03/2023 - last day to add)

Headcount FTES
Spring 2023 Spring 2023
Spring 2020 Spring 2021 Spring 2022 Low Average High Spring 2020 Spring 2021 Spring 2022 Low Average High

End of Priority Registration (10/18) 3,045 2,327 2,261 1,979 2,695 2,044 1910 1,708

End of General Registration (12/7) 24 655 25,404 24 989 23,507 20,588 20,990 20,198 15,196

End of Schedule Adjustment (12/14) 24181 25,431 25,585 23,146 20,463 21,051 20,591 18,988

First Day of Classes (1/21) 25,655 26,905 25,942 24,326 22,234 23,133 21,603 20,465

Last Day to Add (2/3) 25,891 27,161 26,086 24,704 22,861 23,731 22,081 21,113

Census (2/17) 25,879 27,179 26,047 24 667 24693 24720 22,800 23,655 21,981 21,081 21,104 21,127
Official Census (thd) 25,889 27,190 26,058 24 677 24703 24731 22,805 23,658 21,982 21,090 21,112 21,136
Total Campus Goal 27,830 27,973 29,580 24 697 24 697 24 697 24552 24971 26,025 20,977 20,977 20,977
% of Campus Goal 93.03% 97.20% 88.09% 88.92% 100.03% 100.14% 92.88% 94.74% 84.46% 100.54% 100.65% 100.76%
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Enrollment Management & Services
Fall 2023 Admission Update

* As of February 13, we have admitted 30,924 freshmen
v" All non-impacted majors except for music (deadline 2/17)
v" Waitlisted 1,569 students
v’ Initiated CPP Choice process in waves starting on February 10

* January 31 - Transfer update file closes (fall grades)
v" February 10 — 164 Architecture admits (7 deposits)
v" Week of February 13 - Admit applicants to non-impacted majors
v' February 27 - Admit applicants to impacted majors

e April 1-CSU deadline to finalize all undergraduate decisions

 May 1 - National intent deadline
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Enrollment Management & Services

e (Cal Poly Pomona receives more undergraduate admission applications than we can accommodate.
* Unfortunately, most of the applications are high-demand programs with limited capacities, such as
Computer Science. Over 60% of our undergraduate applications are for high-demand majors.
* Programs that have the desire and room to grow do not have the applicant pool to meet their
enrollment goals.

* (CSU-eligible First-Time Freshmen that cannot be accommodated (due to space) in their
first-choice major will be sent an email on behalf of the college dean about similar majors
with capacity.

CPP * Email will invite CPP Choice applicants to consider changing their major to other programs
o with the capacity that meets their interests and/or career goals.
Choice

* FTF students that choose to change their major will be automatically admitted into the new
major.

* Admitting more students into programs with capacity will reduce the number of students
we need to admit into impacted programs to meet our overall FTF enrollment target.
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Enrollment Management & Services

ifes
Choice

* Over 9,500 FTF applicants were eligible for CPP Choice.

* Due to the large number of eligible students, we are offering CPP
Choice in waves. The first wave of 452 offers went out on Friday,
February 10.

* Depending upon the response/acceptance, we will determine how
many other students will be offered CPP Choice to meet our FTF
enrollment goal of 4,600.
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Faculty Affairs — Sabbatical Update

e Sabbatical Awards for 2023-24:
36 Semester Sabbaticals and 5 Academic Year Sabbaticals

* Minimum required by CBA: 25 Semester Sabbaticals
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Research, Innovation, and Economic Development

Faculty Research Fellows

* Onein each college — faculty with experience in grants, IRB, IACUC
* Assist colleagues with:

Identifying collaborators and funding opportunities

Drafting grants — budget, narrative, etc.

Managing grants with CPP Foundation

IRB/IACUC protocols

New(er) faculty mentoring

* Receive assigned time, stipend, or other support as appropriate

Operational Plan for MOUs and Agreements

* Only the President and CFO/VP for Administration have the authority to enter into agreements

* College Deans act as Pl or lead and work with ORIED where a review of the agreement by relevant units is initiated
* Provost reviews and approves finalized agreements

* ORIED obtains signatures from the President and CEO of CPP Foundation

* ORIED is the custodian of record for agreements
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Student Success, Equity, and Innovation

Early Alerts

* Faculty are invited to submit early alerts for students who may need support in your class. There will be
two opportunities throughout the semester.

 Weeks 2 — 5: Thursday, February 2 — Sunday, February 26
 Weeks 8 — 11: Thursday, March 16 — Sunday, April 16

* For more information and resources visit: https://www.cpp.edu/advising/progress-reports/index.shtmi

Outstanding Advisor Awards

e Ceremony: Tuesday, April 25 from 3:00 — 5:00pm (in person); location TBD
e Nominations are due on March 27
 More information: https://www.cpp.edu/outstandadvisor/index.shtml
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2022-23 Common Read

* Braiding Sweetgrass Indigenous Wisdom, Scientific Knowledge and the
Teachings of Plants by Robin Wall Kimmerer

e Virtual keynote and conversation with the author on March 16 from 12
p.m.to 1 p.m., and FYE students will also be showcasing their PolyX
posters before and after the keynote. Registration will open soon.

Accepting 2023-24 Common Read Book Nominations
* The nomination form is open until February 17, 2023. The FYE Committee is open to fiction and non-

fiction books with themes of diversity and inclusion.

For more information on the Common Read, visit https://www.cpp.edu/studentsuccess/oss/fye/common-
read-events.shtml
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Testing Services is now part of the Learning Resource Center (LRC)

 The LRCis now providing faculty-requested test proctoring services.

* Once the LRC receives the faculty's request , students will receive an email inviting them to schedule
a make-up exam appointment through CPP Connect.

e Last day for Spring 2023 proctored exams is May 23, 2023; 9:00 a.m.-12:00 p.m.

* For faculty request form and more details visit https://www.cpp.edu/testing-services/index.shtml.
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