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Academic Affairs Priorities

Department Chair Support

• Finalize chair workload and 
college/department staff level analysis 
and benchmarking

• Establish transparent and consistent 
standards for chair assignments



Academic Affairs Priorities

Faculty Workload

• Complete workload analysis by department and 
college

• Augment investment in Provost's Teacher-
Scholar Program and develop common rubric to 
increase access and equity across the colleges



Academic Affairs Priorities

Operational Process Improvement

• Partner across divisions to improve 
processes and remove administrative 
barriers. Examples:

• Concur – faculty and student travel 
process

• Academic petition processing 



Academic Affairs Priorities

Graduate Studies

• Assess current infrastructure and 
reimagine it to provide sustainable 
support

• Re-examine appropriate funding models

• Develop student success outcomes 
assessment tools
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