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Previous and Revised Enrollment
Growth 2025-2026

CPP is one of only a few campus that have received funding.

CPP will receive permanent funding for
« 290 FTES backfill for previous growth

« 200 FTES in additional growth over 2024-25 actual enrollment

This translates to about $5.5 million in state appropriations and tuition
revenue



Budget Briefings

April 17 Budget Briefing (12to 1 p.m.)
You have the option to attend in person or by webinar.

Register to attend in person — April 17

Register for the webinar — April 17 (passcode: budget)

May 15 Budget Briefing (12to 1 p.m.)
Due to Commencement preparations, this session is webinar only.

Register for the webinar — May 15 (passcode: budget)

Please direct any questions on the briefings to budget@cpp.edu and visit the Financial Transparency
website for more background on the university’s budget.



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DHqZLFuw5XU-J_6ofAKUhtMc6fq7CEkVOmD016JPjZbtUOUFPMjY0VTBWM0hOU1RVSk9UUUk2MTJROC4u&data=05%7C02%7Cdianeg%40cpp.edu%7C800cca5411a346e41e4d08dd6bd1a0fa%7C164ba61e39ec4f5d89ffaa1f00a521b4%7C0%7C0%7C638785270283917676%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KFINRvKJ7%2FarovjnlaXgGwDqOkVbeuzYA%2B%2B9KWFJO90%3D&reserved=0
https://cpp.zoom.us/webinar/register/WN_MYEJhHx5R_e2t_BYXQ50mg
https://cpp.zoom.us/webinar/register/WN_T-Vim3WiT6iHMN2O7LVNAg
mailto:budget@cpp.edu
https://www.cpp.edu/fas/financial-transparency/index.shtml
https://www.cpp.edu/fas/financial-transparency/index.shtml

@ Payment Model: Current vs. New

Current Model: Registration with a Single Payment Deadline

v'Single-payment deadline occurs before the Add/Drop period.

v'Students can add courses after the payment deadline without
financial consequences.

New Model: Tiered Registration with Payment Deadlines

v'Students are grouped into 3 distinct registration Blocks based
on when they register.

v'Each Block has a specific payment due date and
disenrollment date, creating a structured and staggered
o approach.




Benetfits of the
New Payment Model

o Fall 2025 -
Registration Disenroliment Student
Fall 2025 Dates Payment Due Date Population
Date
April 9 - June Continuing
Block 1 8. 2025 July 17, 2025 July 18, 2025 Students
June 9 - June Incoming
Block 2 30, 2025 July 31, 2025 August 1, 2025 Students
Julv 1 = Auaust Continuing and
Block 3 Y~ PUOUSL | August 19, 2025 | August 20,2025 | Incoming
19, 2025
Students
| August 20 - Continuing and
FS%’"::E;ES: September4, | N/A N/A Incoming
g 2025 Students

v Eliminates Loopholes

Prevents students from delaying registration
to defer payments.

v' Prevents Financial Barriers

Helps students avoid carrying balances and
enrollment holds, ensuring uninterrupted
academic progress.

v Supports Academic Planning

Ensures available seats from disenrollment
are quickly reallocated to other students,
maximizing class availability.

v" Improves Resource Allocation

Enables better planning for department
budgets and faculty assignments, such as
unpredictable surges in Full-Time Equivalent
Students (FTES).
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Faculty Affairs

FERP Deadline Extended
Friday, April 4

@ Exceptional Assigned Time Awards
17 new awards for 2025-2026.




@ 2025 Summer Assessment
1~ Practice & Discovery Mini Grant

Applications: March 27 — April 30, 2025
$750 - $1,750 range per project
Examples to increase assessment capacity in programs:
Assessment-related recommendations from program review or accreditation

Comprehensive program-level analysis of assessment findings as part of
curricular redesign

Detalls on the APR webpage:

o https://www.cpp.edu/assessment/assessment-practice-and-discovery-mini-grant.shtml
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https://www.cpp.edu/assessment/assessment-practice-and-discovery-mini-grant.shtml

Office of Research and Innovation

Federally funded research
Several CSU campuses have reported grant terminations

CPP has not had a single grant terminated, but...

3 USDA grants are In a state of suspension. One supports student
scholarships.

CPP iIs providing proposal submission activity and grant disruption
information to the Chancellor’s Office to support challenges to the
administration’s actions.



Questions?
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