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• Organizational Overview

• Budget Breakdown 

•  Investments in Our University 
• Philanthropic Activity 
• Government and External 
• Endowment 
• Alumni Engagement 

• Advocating for the CSU

• Institutional Philanthropic Priorities

• Steward of Place  

• Ways to Partner with University Advancement 

• Questions and Discussion 
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Polytechnic Advantage and Driver of Economic Mobility 
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Only CSU in the San Gabriel Valley, located at the nexus of Los Angeles, Orange and San Bernardino Counties. 

Cal Poly Pomona had a direct spend of $1.0 Billion:
• $31.3 Million in Capital Expenditures (4-year average)​
• $437 Million in Operational Expenditures​
• $117.7 Million in Auxiliary Expenditures​
• $444.6 Million in Student Spending​

This spending generated substantial statewide impacts, supporting a total of:​
• 11,200 jobs​
• $651.4 Million in labor income​
• $1.6 Billion in industry activity ​
• $121.4 Million in tax revenue​

CPP Alumni spending supported statewide impacts of:
• 9,700 jobs
• $689.0 million in wages earned
• $2.0 billion in industry activity
• $160.1 million in state & local tax revenue

• .

For every $1 of state 
investment in Cal Poly 
Pomona, $6.39 in statewide 
industry activity is generated.
When the impact of enhanced 
alumni earnings is included, this 
increases to $14.57 in statewide 
industry activity per $1 invested
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University Advancement serves a bridge to the broadest, most diverse 
community of stakeholders in service to our mission of student success. 
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University Advancement 
A holistic, total resource development approach

Alumni and 
External Affairs 

• Alumni and 
Student 
Engagement 

• Alumni 
Association and 
Chapters 

• Alumni Outreach 
• Commencement 
• University Events 

Development 

• Campus-Wide, 
College and Unit  
Based 
Fundraising

• Stewardship and 
Donor Relations

• Annual Giving
• Foundation 

Relations 
• Corporate 

Relations 
• Planned Giving 
• Partnership 

Development

Government and 
Community 
Relations

• Elected Officials 
• Government 

Agencies 
• Civic 

Engagement
• Community 

Relations

Advancement 
Operations 

• Division Budget 
and Procurement 

• Gift Processing 
and Reporting 

• Data Management
• Prospect 

Research 

Cal Poly Pomona Philanthropic Foundation (CPP-PF) Board of Directors 
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Frances Teves 
Vice President
CEO, CPP-PF

Melissa Riordan
AVP, Alumni and 

External Relations
(University Events)

Chris Lee
AVP, 

Development/CDO
 

Derrick Fang
AVP, Adv. 

Operations/COO

Annie Yea
AVP, Government and 
Community Relations

Michelle Viorato 
Director, Strategic 

Initiatives/COS
Board Secretary

Rosemary 
Wheaton

Executive Assistant to VPUA*

Dr. Robert Jackman
Director*, Advancement 

Analytics

*Interim

Executive Organizational Chart
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Personnel Overview
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Personnel FY 23-24 FY 24-25 FY 25-26

MPP 24
[8 vacant]

23
[7 vacant]

29
[1 vacant]

Confidential 2 2 3

Staff 18
[4 vacant]

14
[3 vacant]

16
[3 vacant]

Subtotal 44 39 48

Student Assistants 18 18 15

Total 62 57 63

VISP Impact 

10 positions
5 MPPs 

---
Four (4) Development Officers 

Five (5) Advancement Services staff
(1) AVP for Government Relations

**CPP-PF provides salary reimbursement to fund key positions. 
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Divisional Budget Breakdown 
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Funding Source FY 23-24 FY 24-25 FY 25-26
State Base Budget Allocation $4,398,733 $4,761,660 $4,814,137
Recurring One-Time 0 $52,477 $25,308
O/E 0 0 0

Subtotal State Base Budget 
Allocation

$4,398,733 $4,814,137 $4,839,445

CPP-PF UA Operations Support: $1,700,000*
Payroll Reimbursement $956,929 $947,647
Development and Campaign 
Planning

$726,293 $726,293

Subtotal CPP-PF Support $1,700,000 $1,683,222 $1,673,940
Total Budget $6,098,733 $6,497,359 $6,513,385

% CPP-PF Support 28% 26% 26%

Key Points:
• Base budget 

directed to 
Personnel 

• Additional positions 
funded by CPP-PF

*In FY23-24, CPP-PF UA Operations Support was not delineated between Payroll Reimbursement or Campaign Planning.  CPP-PF salary 
reimbursement effective FY 20-21.
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Commencement 
Budget 
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Budget 
Sources 

2026 Total 
Projected Amount

State Funds 
(from Grad 
Fee)

$722,192

Philanthropi
c Account 
(from UA)  

$35,519

Enterprise 
Foundation 
Contribution

$100,000

Total 
$857,711
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Investments in Our University
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16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26

$14.3M $22.5M $9.8M $9.2M $53.1M $23.8M $9.7M $12.4M $15.3M $7.4M*

$23M $20M $21M $15M $12M $15M $18M $11.4M $12.4M $12.6M

62% 113% 47% 62% 442% 159% 54% 108% 123% 59%

Additional investments since FY20:
• $25M in Congressional funding in 

partnership with AFRL 
• $18.75M for University Farms
• $1M for the Downtown Community 

Innovation Hub
• $26M for the Foothill Transit Bronco 

Mobility Hub 
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Philanthropic Giving - New Gift Commitments

Gift Commitments Goal

*As of 2/28/2026

Strong pipeline/promising future 
opportunities:
• Approximately 194,000 Alumni donor 

records in Raiser's Edge database
• Reorganization project underway 

identifying and assigning most 
promising projects for more active 
engagement and transformational 
solicitation
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Serving our Students in Perpetuity 
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CPPPF Investment Policy 
Statement (IPS) includes an 
annual 4% endowment 
distribution rate approved in 
each Fall by the CPPPF Board 
of Directors.
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CPP-PF Endowment Market Value 

Since FY 15-16, the market value of the endowment has grown by $138M (~161%)

$86M

$167M

$224M*

CPP-PF Endowment 
Distribution Dollars

FY 20-21 $4.83 Million

FY 21-22 $5.55 Million

FY 22-23 $6.10 Million

FY 23-24 $6.55 Million

FY 24-25 $6.72 Million

*As of 1/30/2026
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Lifelong Alumni Engagement 
Measurements of Success*

Experiential
Nearly 25,000 alumni participated in experiential engagement 
opportunities in FY 24-25
Meaningful experiences that inspire alumni, are valued by 
the institution, promote its mission, celebrate its 
achievements and strengthen its reputation

Volunteer
More than 1,000 alumni volunteered in FY 24-25
Formally defined and rewarding volunteer roles that are 
endorsed and valued by the institution and support its 
mission and strategic goals.

*Measurements established by Council for the Advancement and Support of 
Secondary Education and reflected in the CASE Global Engagement Metric 
(AEM) Survey.  FY 24-25 data. 
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Total Gift Commitments (3-Year Avg 2023-2025)
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m
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$131M $88M

Peer Group 2 Peer Group 3

Peer Group 3 Metrics

 Over 20 FTE Fundraising Staff
 Over $100 Million Endowment 

Market Value
× Over 10,000 Individual Donors
 Fundraising Investment of 

more than 2.5% of General 
Fund allocation

Peer Group 2 Metrics

 Between 10-12 FTE Fundraising 
Staff

 Between $50-100 Million 
Endowment Market Value

 Between 5,000-10,000 Individual 
Donors

 Fundraising Investment of 
between 2- 2.5% of General Fund 
allocation

CPP in the Context of CSU Peers

13

$12.6M
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Advocating for the CSU

14
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Federal Priorities
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• Pell Grants
• Emerging Research Institutes (ERIs) & MSIs
• Invest in Supplemental Educational Opportunity Grant 

and Federal Work Study Programs
• Funding for GEAR UP and TRIO
• Advocate for more equitable Facilities and 

Administrative (F&A) costs

Basic Assistance for Students in College (BASIC) Act 
Addressing Basic Needs Barriers
The Act targets food insecurity, housing instability, childcare access, and healthcare 
gaps to improve student success.

Grant Structure and Funding
The BASIC Act provides a competitive grant framework allocating $500 million to $1 
billion to support colleges' basic needs services.​

Equity in Funding Distribution
At least 25% of grants prioritize community colleges and minority-serving institutions 
to support vulnerable student populations.​

Interagency Collaboration
Federal agencies collaborate to enable data sharing and assist students in accessing 
essential federal aid programs.​
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Institutional Philanthropic Priorities:
Preserving and Propelling our Polytechnic Excellence 
 1. Future Paths – an initiative designed to support the success of our students 

beyond commencement. Future Paths aims to intentionally embed career 
and professional readiness competencies in curricular and co-curricular 
experiences of our students.  

2. Emerging Technologies – a cross-disciplinary endeavor that will help equip 
the University with innovative and integrative programming curriculum 
development and applied research in fields involving emerging innovations, 
including spatial excellence (GIS), artificial intelligence and cybersecurity. 

3. Campus Modernization – a revitalization opportunity to ensure our faculty, 
staff and students have access to the most vibrant, modern, and upgraded 
campus facilities. 

Our multi-year, inter-related priorities are in service to our mission of student success – 
preparing our students for the future of work, human and civic engagement. 
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Steward of Place 
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• Engagement with the surrounding communities 
and cornerstone organizations (Pomona 
Chamber, SGVEP, LAEDC, LA Chamber)

• Foster civic and voter engagement 

• Established a Community Innovation Hub in 
Downtown Pomona 

• Support the Lanterman Development Project to 
serve as an economic, workforce and social driver 

• Commitment to Learn by Doing Good –-- 
support community service, service-learning, and 
applied research 
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Ways to Partner with 
University Advancement

18
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CSU VOICESINFLUENCE MAPPING

Take Action
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Ways to Partner with UA:
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What is it?
Bronco Launchpad is our online 
fall crowdfunding campaign that 
provides guided fundraising to 
campus causes.

Think GoFundMe — just for Cal 
Poly Pomona!

Next Event: Nov. 1 - Dec. 1 

crowdfund.cpp.edu

2025 Impact

$145,199 Raised
(66% increase over 2024)

1,476 Gifts Received
(40% increase over 2024)

91 Projects Supported
(65% increase over 2024)

Bronco Launchpad
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What is it? 
CPP’s 36-hour annual fundraising event 
bringing 365 days of impact!

It's easy and fun for supporters, with 
exciting challenges and opportunities to 
double or even triple donations.

Next Event: Mar. 2027 (Date TBD)

givingday.cpp.edu

2026 Impact
Date: Mar. 18-19

Record-Breaking Year with…

$686,914 Raised in 36 Hours

1,687 Broncos Donated from 42 States

138 Programs Supported

Broncos Give
Ways to Partner with UA:
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Myriad Ways to Partner
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• Serve as an ambassador

• Engage with University Advancement through 
your respective development officer 

• Join the Monthly Coffee with Development 

• Tell the CPP story, including the story of your 
work 

• Be willing to participate in a tour with University 
Advancement to highlight
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“Education is the only thing 
that improves one generation 

over another.” WK Kellogg
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Questions?

24
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