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Student Success Framework

THE CSU
PROMISE
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to support timely degree
completion

m The California State University

Every student will gain real-world

skills and build professional
networks through internships and
experiential learning



Student Career Development

Planning to incorporate career-engaged learning in your course, such as:

« Academic internships « Service Learning
« Cooperative education » Micro internships
 Digital badging « Entrepreneurial training

Please connect with \Winny Dong, Interim Assistant Vice President, Academic Innovation

Save the Date for our Fall Career Events:

Get Career Ready — Friday, September 18
Fall Career Fair — Thursday, September 24
STEM Career Fair — Friday, September 25
Graduate and Professional School Fair — Tuesday, October 13


mailto:winnydong@cpp.edu

Winter-Spring Integration

€ wHY WE'RE CHANGING €) WHAT CHANGES

Integrate Winter Intersession with the Winter + Spring operate as one Spring
Spring semester to align with federal semester. Winter grades contribute to the
requirements and CSU policy. Spring semester GPA.

€ WHAT DOES NOT CHANGE Pt i ol )

® Winter remains self-support e State University Grant eligibility remains
, , i based only on Spring state-support enroliment
® Spring remains state-support. and charges.
® Degree requirements, aid limits, and e Federal aid and scholarships may cover
winter charges.

graduatlon/commen.cement remain unchanged. e Winter Study Abroad becomes Spring
® The overall academic year structure enroliment.
remains the same. e Combined enrollment supports more

accurate reporting.

FINALIZED Semester Academic Grade

AFTER SPRING > GPA > Standing > Forgiveness P> Dean’s List




CY 2026-27 Enrollment Update

September 16 is the census date for fall enroliment
Final numbers will be available in about a week, after data cleanup is complete
CPP received growth funding for 422 added resident FTES in CSU allocation
In addition to funding for 285 FTES of existing over-enroliment
Must achieve annual enroliment goals to keep all new funding permanent

About 6,780 new students, freshmen and transfers, enrolled in fall
New enrollment is below the planned 7,072

Expecting final census resident FTES about 1.5% below original fall goal
Plan to make up the shortfall by enrolling about 700 new spring transfers

Non-resident enrollment continues to decline
1,198 in 2019-20 down to about 500 in the current year



@ Faculty Opportunities: Grants & Workshops

N

Upcoming CAFE Programs and Events

Faculty Learning Community — Teaching Toward Possibility: Reflecting on Ourselves,
Understanding Our Students, and Reimagining Our Teaching, starts 9/28/2026, applications due
9/16/2026

CAFE Fall Workshop Series, 45-minute zoom workshops designed to support teaching,
technology, and strategies for student success:

Canvas in Practice: Transparent Assignments/Assignment Collection, Online Testing, Assignment
Grading and Feedback, Calculating Final Grades

Teaching and Technology in Practice: Turnitin in Canvas, Active Learning for Engaged
Classrooms, Canvas Analytics for Early Student Success, Inclusive Syllabus Practices

Al in Pedagogy: Designing Al-Supported Self-Regulated Learning, Al in the Classroom Showcase,
GPTs for Teaching and Learning, Authentic Assessment in the Age of Al, Responsible Al Policies for
Your Classroom

Q) CSU Online Course Services Opportunities for Fall — Reqgistration is Open for courses on online
teaching and Al tools for faculty



https://livecsupomona.sharepoint.com/:w:/r/sites/cafe1/Shared%20Documents/About%20Us/Weekly%20Director%27s%20Emails/2026-27/9-2-2026.docx?d=w2df0d38c367046eb91088ddb922516cb&csf=1&web=1&e=9upRuB&nav=eyJoIjoiMTg3ODg3MTIwMSJ9
https://livecsupomona.sharepoint.com/:w:/r/sites/cafe1/Shared%20Documents/About%20Us/Weekly%20Director%27s%20Emails/2026-27/9-2-2026.docx?d=w2df0d38c367046eb91088ddb922516cb&csf=1&web=1&e=9upRuB&nav=eyJoIjoiMTg3ODg3MTIwMSJ9
https://cpp.zoom.us/meeting/register/smCoSHr9QYmlAvyKAr1WKA
https://livecsupomona.sharepoint.com/:w:/r/sites/cafe1/Shared%20Documents/About%20Us/Weekly%20Director%27s%20Emails/2026-27/9-2-2026.docx?d=w2df0d38c367046eb91088ddb922516cb&csf=1&web=1&e=kNh2yt&nav=eyJoIjoiMjA5MzMzODU5MSJ9
https://cpp.zoom.us/meeting/register/4RDRF7XRS2WNjHZAXsKqew
https://ocs.calstate.edu/courses

Faculty Opportunities: Grants & Workshops

Upcoming CAFE Programs and Events (continued)

The Writing CAFE: A Virtual Scholarly Writing Community, Mondays, 10-11:30 am starting
9/14/2026

Upcoming Asynchronous Online Course Opportunities

Flipped & Hybrid Course Design
Accessibility and Universal Design for Learning

Individual and Confidential Faculty Consultations and Mentoring by CAFE Faculty Associates:
Dr. Marisol Diaz
Dr. Gyasmine George-Williams
Dr. Martin Sancho-Madriz


https://forms.cloud.microsoft/r/FbEPZfRHaW
https://forms.cloud.microsoft/r/FbEPZfRHaW

Announcements

2025-2026 Provost’s Awards for Excellence Symposium
Thursday, October 29 from 3:00 pm — 5:00 pm, BSC Ursa Major

New Academic Effectiveness Documents SharePoint site

Centralized repository for assessment- and program review-related documents

Mark your Calendar for our Fall Progress Report Dates:

Week 2 — 5: September 8 — 27
Week 8 — 11: October 15 — November 8
https://www.cpp.edu/advising/progress-reports/index.shtml



https://livecsupomona.sharepoint.com/sites/acad_effect/SitePages/College%20Resources.aspx
https://www.cpp.edu/advising/progress-reports/index.shtml
https://www.cpp.edu/advising/progress-reports/index.shtml
https://www.cpp.edu/advising/progress-reports/index.shtml
https://www.cpp.edu/advising/progress-reports/index.shtml
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— Questions?
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