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Enrollment Management and University Resource Planning

Next Steps: Follow up with API and Student Success (Nov 18, 2026)  CFO and BPA (TBD)

01- Academic and Student 

Support Resources

Examine the resource implications 

of enrollment changes for 

instructional capacity, student 

support , course availability, and 

Student-Faculty Ratio

02- University Budget and  Resource 

Allocation

Examine general fund allocation 

across divisions  and responsiveness to 

enrollment related resource needs

03- Enrollment Management: 

Resource Planning

Follow up on recurring outreach 

funding needs and assessment of 

broader divisional resource 

requirements

+422  and  $4.1 M
Additional FTES growth allocation

$8.95 M
FY26-27 General fund

Presentation Summary

Funded resident FTES target - 21,460   Expected resident FTES - 23,815 (~11% above the funded target)

~122
Staff and MPP

~880
Spring new transfer target

Committee deliberations and areas of further inquiry 


