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Title: Student Development and Leadership Institute (SDLI) 2009-2010 Assessment 

Purpose of Assessment: To determine the effectiveness of the SDLI Workshop Series in accomplishing 
its expected learning outcomes. The SDLI Workshop Series consisted of 41 workshops, on a variety of 
topics, offered by faculty, staff and students during fall, winter and spring quarter.  The workshops are 
managed by the Office of Student Life and Cultural Centers, with the assistance of many campus 
partners. 

Learning Outcome: SDLI’s expected learning outcomes are:   
(1) Students will articulate why it is important to be a leader 
(2) Students will list one strategy they developed to become a leader 
 
Methodology: Paper evaluation forms are distributed at each workshop’s culmination in order to 
assess, among other things, the learning outcomes. A ten question form was administered to all 1,463 
participants; 770 students completed the evaluations yielding a 53% response rate. 
 
Results:  
701 of 770 students (91%) surveyed were able to articulate why it is important to be a leader.  697 of 
770 (90.5%) of students were able to share at least one strategy for developing their leadership. 
 
Conclusion:  

o 9 of every 10 students that participated in the SDLI Workshop Series met the learning 
outcomes. 

o The majority of SDLI participants, especially those who had attended over 4 workshops, self-
identified as leaders.  
 The following is a graphical representation of participant response for spring 2010 to the 

prompt “I am a leader.” 

I am a leader.   

 



Implications for Practice: SDLI is an effective program, and efforts should be made to grow the 
program while maintaining its effectiveness. 

o SDLI has seen tremendous growth over the past few years and positive participant response 
points to continued growth.  

o There was an increase in workshop participation, although seven fewer workshop were offered 
in 2009-2010 compared to 2008-2009.  

o The attendance average per workshop was 42 students; this is an exciting jump from the 
previous year’s 34 participant average and an increase from last spring quarter’s attendance 
average.  

o Continue cross collaborations with various departments on campus that have provided 
workshop presenters. These departments include the Office of Student Life and Cultural 
Centers, the Career Center and the Ombudsman Office.  
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Areas of improvement 
o Offer workshops in bigger rooms and potentially adding more evening workshops.  
o Ask SDLI workshop presenters to implement more interactive group discussion items and 

possibly provide workshop handouts.  
o 3D Leadership credit accumulation will be adjusted to reflect the actual workshops 

attended.  
o Integrate SDLI into all FYE courses (early in the quarter) 
o Successful partnerships with professors from the College of Business Administration are 

reflected in the numbers as an overwhelming majority of SDLI participants in the past 
quarters were from that college; potential collaborations with other colleges can similarly 
increase numbers of student participants from these colleges-CEIS may be of particular 
interest since these students were the smallest population represented in SDLI participation 
and have been consistently so over the past years. Although not at quite the same numbers, 
students from other colleges participated in SDLI through to things like class assignments or 
extra credit opportunities; in the process some have pursued and completed SDLI 
certification after initial exposure through their class assignments. Continuing these 
partnerships with the different academic colleges on campus is a great way to promote SDLI 
to a myriad of students who have the opportunity of receiving credit for exploring this 
resource and often find the workshops engaging and become interested in the program.  
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