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Leading to Operational Changes

Quantitative Assessment
Reflective Analysis

Learning and Improvement for Operational
Changes



The Data

2010-2011 2009-2010 Difference
Total Cases 420 225 195
Resolved — 41% Increase 272 193 79
Hearings 9 1 8
Crisis 22 9 13
Types of Cases

Academic Dishonesty 76 89 (13)
Alcohol 44
Marijuana 32
Evictions 34

UHS 29

FHS 5
Inappropriate Behavior 22
Theft 10
Weapons 4
Greek 130 74 56




Immediate Adjustments

Colleague meetings and consultations
FYI Files

Emails to students
Adjustments to Agreements
Follow-up

Student Assistants
Database



Adjustments: Crisis Response

Increase In cases
g cases in 09-10
22 casesin 10-11

OPERATIONAL CHANGES
Need for improved coordinated response
During Crisis — CAPS, Police, JA
Cohesive collaboration

Re-entry process
Well defined roles between CAPS and JA



Adjustments: Greek Hazing

Increase in Greek Hazing

1 case in 09-10

3 Casesin 10-11

OPERATIONAL CHANGES

Streamline investigation process

Designate timeframe for interviews
Hazing Audit

Every Greek organization completed
National Hazing Prevention Week

Greek Life coordinated the event

Education



Next Steps: Program Review

Continue to improve the operations with
existing resources

Explore proactive and preventative measures
Piya Bose from UHS assisting with Program
Review and JA improvements



