
John LeJay II
Interim Coordinator of Greek Life & Education
Office of Student Life & Cultural Centers

Risk Management vs. Risk MitigationRisk Management vs. Risk Mitigation

Risk management refers to the systematic approach to manage hazards 
and potential dangerous situations on site, While risk mitigation is defined 
as preemptively taking steps towards reducing adverse effects beforehand. 
Mitigation techniques aim at reducing the impact  that a risk will create if it 
occurs. As such, it should be used in situations where a risk is both sizable 
and cannot be avoided. The purpose of this assessment was to analyze our 
current fraternity/sorority communities’ cocurrent fraternity/sorority communities’ competency of not only Risk 
Management but risk mitigation practices. 

Student Learning OutcomesStudent Learning Outcomes

Attendees will be able to identify examples and the significance of having 
policies to mitigate risk before it occurs and having policies for managing 
risk onsite. 

Attendees will be able to identify at least one resource as a result of attending
the risk assessment workshop.

Participants will be gain a deeper understanding about the difference 
between managing risk on site and mitigating risk before it occurs.

MethodologyMethodology

All twenty eight organizations and five sub council leaders (president, vice 
president, risk management chair) were required to attend this risk 
assessment workshop. 

After the risk assessment seminar, participants were given a qualitative 
survey with the questions to answer based on both prior knowledge and 
newly presented information. 

The reason qualitative surveys will be used over quantitative surveys is that
 it will truly showcase whether or not the new members, leadership of these 
organizations and sub councils understand the Cal Poly Pomona policies/
procedures as well as the differentiators regarding managing risk and 
mitigating risk at their sponsored functions.

As an additional incentive, each organization was encouraged to bring new 
members to accompany them at the meeting. The purpose of that was to get 
multiple perspectives based on experience within a the fraternities and 
sororities on campus.

ConclusionConclusion

Students that attended will utilize/implement at least one resource as a 
result of attending the risk assessment workshop.

90% of respondents had a prior understanding of the importance of 
managing risk associated with their programs.

Students that attended the risk assessment workshop left with a better 
understanding about the differences between managing risk on site and 
mitigating risk before it occurs.

Attendees are able to identify examples preliminary policies to mitigate 
risk before it occurs and policies for managing risk onsite.

Attendees will have a better understanding of the executive order 1068, 
standards of conduct, and alcohol, tobacco and other drugs advisory 
council (ATODAC) policy.

These are the current Risk management 
programs/policies of Cal Poly Pomona
 fraternities/sororities.
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IMPORTANCE: Respondents will have the 
ability to correctly identify the difference 
between risk management and risk mitigation. 

Identifying the 
difference
between risk
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risk mitigation
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Competency level 
of managing
 risk with 
their programs

IMPORTANCE: This is crucial in determining
the student’s competency assessing risk at
organization sponsored events.
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