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Purpose of Assessment 
ASI has conducted a learning outcomes assessment for the students in Student Government and BEAT for the 
past nine years.  The assessment tool and methodology has changed over the years, but the purpose has 
remained the same, which is to understand the educational value and personal growth a student gains by 
serving in a leadership role in ASI.  The assessment was designed to evaluate the skills student leaders gained 
through their leadership experience in ASI, as well as provide ASI with direct feedback from the students 
regarding the preparation and training they received for their position.   
 
Division Learning Outcome  Self-Determination 
 
Targeted Learning Outcome 
ASI has six learning outcomes for our student leaders, for which this questionnaire is specifically designed to 
assess.  Those learning outcomes are: 

Leadership Development 
Students will demonstrate the ability to plan ahead and respond to unexpected challenges in the process of 
guiding others toward a set of desired outcomes based on organizational needs. 

Effective Communication  
Students will demonstrate competence in communicating effectively across environments, audiences, and 
missions utilizing verbal, written, visual, physical, and listening skills. 

Practical Skills Management and Personal Development 
Students will be able to demonstrate the use of practical skills that promote life-long well-being and 
responsibility. 

Self-awareness and Interpersonal Connectedness 
Students will recognize and value similarities and differences that contribute to a successful team and 
organization.  Through collaboration, students will acknowledge strengths and limitations of all parties while 
establishing their individual leadership style. 



Critical Thinking and Problem Solving 
Students will be able to critically analyze challenges in an organizational setting and work toward construction of 
an appropriate action plan utilizing one’s educational background, topical research, and a well-thought out 
methodology. 

Organization and Program Planning 
Students will demonstrate the ability to plan, organize, implement, and assess pragmatic interventions designed 
to capture campus involvement through the use of leadership and resource management. 

Engaged and Responsible Citizenship 
Students will exhibit an understanding and appreciation of their leadership role within the organization and 
utilize their position to serve the greater needs of the campus while honoring the diversity within their 
community. 

 
Assessment Methodology 
The questionnaire was administered using Baseline from CampusLabs and was sent to all of the student leaders 
in BEAT and Student Government at the end of their year in office.  The questionnaire asks the student leaders 
to self-report their perceived level of improvement in several skills since the beginning of their election or 
appointment.  Each of the 41 skills directly relate to one of the six ASI learning outcomes.  There are also ten 
open-ended questions requesting students to reflect on their experience and provide feedback to ASI to 
improve the experience for future student leaders.   
 
Results 
Thirteen of the thirty-six student leaders responded to the questionnaire, a response rate of 36%.  Ten of them 
were Senate members, thee were Cabinet members, and there were no responses from BEAT students this year.  
100% of the students reported some form of involvement prior to their leadership position with ASI, ranging 
from high school student government, volunteering, work, or participation in clubs and organizations on 
campus.  In fact, all of the respondents had been a leader for a class or group project and volunteered for some 
sort of community service.  91% had previously been a club leader. 
 
Overall, the student leaders reported significant improvement on 78% of the skills.  That is to say that for 32 of 
the 41 skills evaluated, every student leader said they improved to some degree during the course of their term 
in office.  The following skills were rated the highest degree of improvement by the respondents (on a 4-point 
scale): 

 Listen to others effectively before offering an opinion (3.6) 
 Identify and advocate for additional resources to accomplish goals (3.6) 
 Develop and follow an action plan for a project/event (3.56) 
 Empower others through your leadership role (3.5) 
 Identify and utilize existing resources to accomplish goals (3.5) 
 Seek various opinions when making decisions (3.5) 
 Effectively manage your time (3.5) 
 Cultivate and utilize your strengths and the strengths of others in a group (3.5) 
 Identify the value of various leadership styles (3.5) 
 Act in a manner that exhibits civility and kindness (3.5) 
 Collaborate with peer groups/organizations (3.5) 
 Manage multiple competing priorities such as work, studies, leadership role (3.5) 

 



The five skills where the students identified the least amount of improvement are: 
 Seek help when needed (2.8) 
 Effectively communicate with stakeholders (2.9) 
 Manage emotions under stress and in difficult situations (2.9) 
 Develop and deliver a coherent and convincing argument (3.0) 
 Manage conflict when it arises in a group or between individuals (3.0) 

 
The narrative feedback from the open-ended questions provides insight into the areas where ASI can further 
develop the learning experience for students.  The students also provided advice and shared insights for future 
student leaders, as well as made recommendations for enhancing the student leader trainings during the year. 
 
Conclusion 

Based on the students’ self-reported responses in the questionnaire, they believe their experiences as 
an ASI student leader helped them develop skills, become more confident, and they learned take risks.  Their 
responses demonstrate the students in Student Government and BEAT have indeed been successful in meeting 
the intended learning outcomes as articulated above.  However, some of the skills the students reported, were 
developed on their own and by chance, rather than through the direct involvement of their advisors or through 
structured training.  Much of their personal growth reportedly occurs through their daily interactions and 
engagement with each other, other students, the University and ASI administration, and in completing the 
duties of their leadership positions.  A benefit of working closely with each other was the creation of a strong 
community within student government based on collaborative relationships that resulted in a sense of 
belonging.  The pseudo-hierarchy of certain student leader positions also had a negative impact on some 
students, which was made worse by a lack of staff/advisor support for certain officers.  In that case, the student 
felt alienated and helpless.  Some of the greatest regrets reported by the student leaders were the lack of 
contact with staff and advisors and they wished they had known earlier in the year who to connect with to help 
them in their positions.  All of the accomplishments the students reported related back to their role as public 
servants. They were proud of the change they were able to create on campus to benefit the student body such 
as writing resolutions, the food pantry, creating events, and many valued their role as serving as a voice for their 
constituents.   
 
Implications for Practice 

 The data gathered is completely self-reported and therefore cannot accurately validate whether the 
intended learning outcomes have been achieved.  It is recommended that ASI develop additional 
assessment tools that may include observations by advisors and professional staff or other direct 
assessment methods, in order to add direct external measures to assess the students’ learning.   

 The comments requesting more contact and support from ASI advisors implies that more regular 
communication and interaction is needed to train and coach student leaders through their roles.  It is 
recommended that the training be treated as a curriculum with both group interactions and individual 
meetings with advisors to help students develop their skills and knowledge.  The curriculum should be a 
developmental process over the course of the year. 

 While the results of the survey indicate the students are learning from their experience and developing 
skills, they also share that much of their learning occurs naturally on the job.  ASI should be more 
intentional in developing the student leaders in the identified learning outcome areas. 

 
Closing the Loop 

 The narrative feedback form the students regarding the summer training retreat and their 
recommendations for ASI will be reviewed and considered for the 2018 summer retreat in August. 

 The creation of the Associate Director of Student Government this year was a vital step in ASI’s 
commitment to supporting the work of student government, but also the development of the student 
leaders.  It is anticipated that this new professional will have a great impact on the students’ learning 
and experience in this upcoming year. 



 Develop primary assessment methods to corroborate the self-reported data from students to determine 
if the ASI learning outcomes are being met.  Mechanisms should be developed this fall and implemented 
as soon as possible to provide a comparison to the data gathered through the annual questionnaire 
taken by ASI student leaders at the end of their term. 

 
 


