
College-Based Student Success Teams
(A conceptual model)
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Shared Toolbox of Technologies

 Degree Progress Report (DPR)
 Student Success Dashboards
 MyPlanner (IAP)
 Schedule Builder
 GradesFirst
 EAB Early Alert and Predictive 

Analytics 
College
• Strategic leadership
• College-specific 

interventions
• Metrics, tracking and 

accountability 

Academic Affairs
• Strategic direction 
• Data-driven plans
• Training and resources
• Metrics, tracking and

accountability

Student Affairs
• Developmental support 

and resources
• Strategic co-curricular 

engagement
• Career design and 

management
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