




c) Criteria are the expectations articulated in the department RTP criteria document and
in CPP University Policy# I 328. Criteria define what a candidate must achieve in
order to be positively recommended for reappointment, tenure, or promotion. Criteria
documents contain procedural information as well; however, it is important to
dislinguish between crileria and rules or procedures. Oepartrnenl RTP criteria are 
adopted by a majority vote of the tenured and probationary faculty, submitted to the
dean and the College R TP Committee for review and comment, and ultimately
approved by the president or his designee.

d) A probationary year of service is any two semesters in a period of one academic
year. The first probationary year begins with the first fall term of appointment.

e) A faculty member is eligible to apply for tenure at the beginning of the sixth
probationary year. An application for tenure prior to the sixth probationary year is an
application for early tenure.

f) A faculty member is eligible to apply for first promotion at the time of application
for tenure. Once tenured, the faculty member is eligible for a subsequent promotion
after having served four years in the current rank. Applications for promotion prior to 
having attained eligibility are applications for early promotion.

g) Criteria for early actions shall place emphasis on teaching ability and
accomplishment, and shall require exceptional performance or extraordinary
qualifications with regard to professional activities, and university service.

h) Student evaluation of teaching is governed by CPP University Policy No. 1329 (fonnerly
Appendix lOof the University Manual).

i) Peer evaluation of teaching is the responsibility of the Department RTP Committee
and includes a classroom visit, review of course syllabus & other teaching materials,
and a written report.

j) A candidate for reappointment must use the department RTP criteria in effect at
the time of the candidate's initial probationary appointment. Current procedures and
policies apply.

k) A candidate for tenure or promotion may choose between the criteria in effect at
the time of the initial probationary appointment and those in effect at the time of the
request for action. In any case, current procedures and policies apply. A candidate re­
questing both tenure and promotion must choose a single set of criteria for both 
actions.
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1.2. Department Philosophy. 

THE MISSION OF THE INTERNATIONAL BUSINESS AND MARKETING DEPARTMENT IS TO PREPARE 

STUDENTS FOR SPECIALIZED CAREERS IN EITHER INTERNATIONAL BUSINESS OR MARKETING 

MANAGEMENT BY USING A DISTINCTLY POLYTECHNIC "LEARNING BY OOING" APPROACH AND 

OFFERING FOCUSED SUBSPECIALIZ.ATIONS IN EACH OPTION ENABLING STUDENTS TO STAND 

OUT. THIS PREPARATION ALSO GIVES BOTH UNDERGRADUATE AND GRADUATE STUDENTS 

PRACTICAL LEARNING EXPERIENCES IN INTERNATIONAL BUSINESS AND MARKETING 

MANAGEMENT. IN ADDITION, THE MISSION or THE DEPARTMENT IS TO GIVE NON- MAJORS A 

SOLID FOUNDATION IN THE APPLICATION OF BUSINESS PRINCIPLES TO THE MARKETING Of 

GOODS AND SERVICES IN INTERNATIONAL AND DOMESTIC MARKETS, TO ACHIEVE 

PEDAGOGICAL EXCELLENCE IN AN INCREASINGLY DIVERSE AND MULTINATIONAL STUDENT 

BODY. THE DEPARTMENT'S l'ACULTY UNDER'rAKES PROGRAMS OF BASIC RESEARCH, APPLIED 

SCHOLARSHIP, AND INSTRUCTIONAL DF.VEI.OPMENT. TO FURTHER THE APPLICATION OF 

THEORY, THE DEPARTMENT ALSO FORCES AND MAINTAINS STRONG RELATIONSHIPS WITH THE 

BUSINESS COMMUNITY, BOTH LOCAL AND GLOBAL, 

The reappointment, tenure, and promotion of faculty is a serious and difficult task. The intent, 
therefore, of the IBM Deparlment RTP document is lo make the procedures and criteria by which 
candidates are evaluated as fair, rational, objective, and predictable as possible. 

SECTION II• PROCEDURES 

11.1. CPP University Policy #1328 describes RTP procedures in complete delail. The specific 
process, as adopted by the IBM Department, is provided here. 

11.2. Department RTP Procedures, The Department RTP Comrniltee (DRTPC) will consist of a 
number voted on by all the tenured and lenure-track faculty of the IBM Department who are not 
otherwise ineligible to serve. The number of committee members must be consistent with the 
requirements in Policy 1328.

During the second term of the previous academic year, the faculty will vote on the number of 
commiuee members to serve in the DRTPC. The faculty will then vote on who the members will 
be. Later, committee members will vote to elect a chair. Participation in DRTPC mailers is the 
most important professional responsibility of tenured faculty; as such, attendance at committee 
meetings is expected of all those eligible. 

The chair of the IBM Department may opt to become a member of the committee and if elected 
will not need to submit a separate evaluation. The chair of the IBM Dept. may choose not to 
participate in the RTP Committee's deliberations. If tenured and holding the rank of Professor, 
the chair of the department, upon completion of DRTPC actions, submits an independent 
evaluation of every RTP candidate under consideration. If tenured and not holding the rank of 
Professor, the chair of the department submits an evaluation of only those candidates for which 
he or she is qualified, in accordance with the current Collective Bargaining Agreement. If not 
tenured, the chair does not submit an independent evaluation. 

During fall term, the chair of the I BM Department RTP Corn mi ttee is charged with the following 
responsibilities: ensuring that candidates have the information they need, including a copy of the 
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Anymember ofthe committee who cannot attend the meeting in which the voting on a 
candidate's request takes place may nevertheless-following a briefing by the 
candidate's discussant-submit in person to the chair of the committee a signed and 
dated ballot. 

e) Further discussion is held to determine the content of the narrative that explains and
justifies the vote for the candidate. The committee member who led the discussion of 
the candidate's package can now bring forth a prepared narrative (or narratives)
justifying the vote. Shortcomings are pointed out and suggestions for improvement
are included. The narrative should cite specific sections of the department's RTP
criteria and present a summary of the evidence on which the recommendation is
based.

The narrative justifying the vote should include a rating for each of the areas under
evaluation, i.e., the candidate's teaching effectiveness, accomplishment in
professional development, and service to the department, college, university, the
profession and the community. Then, the committee will decide on an overall rating
for the candidate based on the rating scale in this document.

Once the narrative is accepted, the committee members, before the meeting ends, sign
and date the appropriate RTP forms. If the narrative is not approved at this meeting,
further meetings are held until such approval is reached The results are then presented
to· thecandidate.

Minority opinions, signed and in writing, may be expressed by committee members in
accordance with university RTP procedure.

Candidate rankings arc not normally recommended by the Department RTP Commit­
tee. If required by the dean or higher-level committees, however, ranking decisions
would be based on the votes attained by each respective candidate. In the case ofa tie,
a separate run-off vote, by secret ballot, would be obtained.

f) In response to the committee's evaluation, the candidate may request reconsideration.
In that event, the committee returns to step "b" above to reconsider the candidate's
qualifications and to respond to the candidate's discussion of the DRTPC evaluation.

Student Evaluation orTeaching. In all classes, all probationary faculty in the 
International Business and Marketing Department participate in student evaluations 
using the current Instructional Assessment form of College of Business 
Administration. Copies of all summary sheets from these evaluations are to be included 
in the candidate's package. Evaluations are to be conducted during the two weeks 
preceding the final exams week of the academic term (or as stipulated by the latest 
version ofCPP University Policy# 1329-Students Evaluation ofTeaching) and 
administered by someone other than the probationary faculty member, preferably 
another faculty member in the IBM department; the 
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probationary faculty member should not be present during the administration of this form. 
Completed evaluations are then promptly returned in a closed envelope lo the chair of the 
IBM Dcpaitmcntthe person who administered the instrument. Solicitation of comments and 
other evaluative material from students, faculty, staff, and 
administrators, concerning the qualifications of probationary faculty, is to be posted on the 
department bulletin board during the time of RTP action. Comments must be signed, dated, 
and addressed to the chair of the IBM department, who will then 
forward the material to the committee. A copy of the comment must be given to the faculty 
member who must have ten days before the due date of the RTP package to respond.  If the 
comment is received within ten days of the due date, then the comment must be addressed in 
the next evaluation cycle. 

11.3. Peer Evaluation of Teaching. /\t least two tenured faculty members of the IBM department 
are expected to visit to evaluate, in separate academic terms, at least one class, once a year, taught 
by the candidate, as specified in section 11.2.a above. Peer evaluation may include a thorough re­
view of the candidate's syllabi, examinations, assignments, and other materials accessed through 
their site for the class in the current Learning Management System in use. It is the responsibility of 
the Department Chair (or DRTPC Chair) to ensure that the peer evaluations are scheduled and 
completed. 

11.4. Candidates and Future Candidates serving in administrative positions or performing 
ad­ministrative duties, serving in positions of academic governance, or on leave
from campus during the academic year in which they must or may ap� 

ply for action shall observe the same procedures and time lines as candidates in residence. 
Candidates may provide their RTP requests by fax or email and must provide fax numbers or 

addresses to be used for sending recommendations to candidates. It will be the candidate's 
responsibility to meet all deadlines. 

Individuals who accept positions outside of the ll3M department while they are still eligible for 
RTP action must ensure that they understand department expectations during the time they arc 
away. In light of special circumstances that are not covered by the department RTP document, 
the candidate and DRTPC may commit to writing an interpretation or the department criteria. 
This memorandum of understanding shall be approved by the dean, the URTPC chair, and the 
Associate Vice President for Faculty Affairs. 

11.5. Faculty Development and Mentoring. Department faculty arc expected to be Scholarly 
Academic (SA) as specified in the latest version of the College of Business Administration's 
policy of faculty {Jualification and engagement that is based on the Standards for Business 
Accreditation promulgated by the Association to Advance Collegiate Schools of Business 
(AACSB). SA is determined by academic preparation (completion of degree) followed by 
professional development that maintains or prepares the faculty member to bring current 
and relevant information to the students. 

All tenured faculty members arc encouraged to provide mcntorship to candidates on ,l mutuully 
agreeable basis. 
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Ill. CRITERIA FOR RTP ACTION

l l I.I. Elements of Performance and Evaluation. Three evaluative categories arc used to assess 
the performance of probationary faculty. The greatest emphasis is placed on teaching

a) Teaching Effectiveness

i) The evidence for evaluating leaching effectiveness includes, but is not limited to: 

• Student evaluations of teaching. 

• Peer evaluations of teaching. 

• The candidale's own discussion and analysis of his or her teaching effective 
ness. At minimum. this covers: 

-analysis of the computer summaries of the candidate's student evaluations. 

-representative course syllabi and other teaching materials from each different 
course taught. 

-leaching philosophy and methodology-that is, the reasons for the particular 
approach to teaching adopted by the candidate.

-grading policies and grade distributions. Grade disctibutions should be 
considered only in the context of other evidence of teaching effectiveness.  
Grade distributions alone are not indication of teaching effectiveness. 

• Other written and signed materials, if any, such as letters from students or 
alumni having direct experience with lhe candidate's teaching.

ti) It is the responsibility of the candidate to explain how this evidence is lo be interpreted. 

b) Professional Achievement

i) Professional Achievement refers to discipltne based scholarship and 
contributions to practice that relate directly or indirectly either to the disciplines 
of international business or marketing or to the learn mg and pedagogy of 
international business or marketing. 

ii) The evidence fore�· a I uati ng Pro fcssional Ac hie vcmen t me I udes: 

Professional achievement consists of a variety of intellectual contnbuuons m 1he 

component disciplines of international bus mess and marketing ( e.g., advertising, 

marketing research, buyer behavior, international marketing. and professional 

selling.) These contributions may include a variety ofac1iv1hcs outlined m the 

College of Business Administration poltcy on faculty qualificalton and 

engagement as follows: 
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