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The Cal Poly Pomona Graduation Initiative Steering Committee set as top priority four initiatives and 
three tools for the 2011-12 year.  Various individuals and groups on campus participated in other activities 
that supported the goals of the graduation initiative.  These activities were acknowledged on campus and 
reported to the Chancellor’s Office.  There were four primary criteria used by the GI Steering Committee 
in the selection of projects for the 2011-12 year:  

1. Foundational in Nature, but Ambitious in Scope 
2. Likelihood to Affect Student Success Positively 
3. Impact on high-risk student groups 
4. Breadth of effect on other student groups 

 
Consistent with the organization of our bimonthly reports, this report will discuss the progress made on 
these seven projects according to whether their primary purpose was: to promote the Graduation 
Initiative, to promote and improve advising, to promote and improve curriculum, to promote and improve 
student engagement, or to promote and improve enrollment management. 
 
 
Committee Membership 
 
• Leadership 

o Team Director: Marten denBoer, Provost 
o Team Coordinator: Victor Okhuysen, Professor IME Department 
o Steering Committee Co-Chair: Claudia Pinter-Lucke, Associate Provost 

 
• Committee Members 

o Lisa Alex, Senate Chair 
o Diane Carter, Data Warehouse Administrator 
o Kevin Colaner, AVP for Student Services 
o Tim Lynch, Senior Media Coordinator 
o Olaleye A. Olayinka, Student 
o Lisa Rotunni, Executive Director Institutional Research and Academic Resources  
o Kathy Street, AVP for Enrollment Services 
o Perky Vetter, Department Chair  

 
 
I. To promote the Graduation Initiative: 
 
The Committee participated in a number of workshops and conferences this year.  At these meetings, 
members of the committee developed and updated an action plan to guide its activities, and collected 
best practices to share with the campus and consider for future implementation.  The information gained 
at these meetings had a strong influence on the actions of the committee and the direction of the campus’ 
initiative. 

• Steering Committee Retreat (August 2011) 
• WASC Workshop on Student Success (Long Beach, CA; October 2011) 
• CSU Engaged Learning Workshop (Los Angeles, CA; December 2011) 
• AAC&U Conference on Student Success (Seattle, WA; March 2012) 
• Access to Success (Education Trust Board) Conference (Washington, DC; April 2012) 

 
The Team Coordinator coordinated various strategies to make the campus community more aware of the 
goals of the Graduation Initiative and its activities.  Members of the university have a more positive view 
of the Graduation Initiative at this time and are more receptive to its efforts. 

• Fall Convocation Presentations 
• Articles in Polycentric (web information) 
• President’s Weekly Video Message to Campus 
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• Targeted emails to campus community 
• Brown Bag Lunches for Faculty 
• Feedback Sessions with various constituencies 
• Visits by the Coordinator to various units in Academic Affairs and Student Affairs 
• Visits by the Coordinator with Administrative Affairs and I&IT 

 
 
II. To Promote and Improve Student Advising: 
 
Early Alert System 
This project was partially funded through the Kellogg Legacy Endowment.  It had two threads this year.  
One was to identify key indicators of student success.  Through research of literature and focus groups 
on campus, indicators of interest were identified.  A faculty member from Psychology was retained to 
determine the pre-college characteristics of persistence for freshmen and transfer students of most 
relevance to Cal Poly Pomona students.  The review of data is expected to be completed by the end of 
fall quarter.  This may affect the data included in the Student Success Dashboards (described below in 
this report).  The Advising Task Force will work with Enrollment Services to explore interventions based 
on the most significant indicators.   
 
A second thread was to implement some alert systems in advance of the detailed data.  An Early 
Academic Indicators Report for Advisors was developed.  It includes indicators such as GPA, multiple 
grades below C, and GWAR not satisfied.  It will be piloted by one department in the fall quarter to 
discuss appropriate and manageable interventions and then its use will be expanded to more 
departments.   A communications plan was implemented to notify students of upcoming administrative 
deadline and remind them of the consequences of not meeting the deadlines.  It is difficult to assess the 
effect of the communications plan because it is a one-way communication without personal intervention.  
Student focus groups will provide feedback on the text of the messages and the best medium for 
communication. 
 
Year of Advising 
Members of the Advising Task Force and the Team Coordinator met with various groups of faculty, staff, 
and students and asked preset questions concerning the current status of advising on campus and 
desired changes.  The results were collected and are being sorted to determine common themes. It was 
hoped that the conclusions would be disseminated to the campus in the spring quarter, but it was not 
possible to meet that timeline.  The work will continue in 2012-13. 
 
Initial findings indicated overall satisfaction with advising, but some preference for differentiated advising 
including using professional advisors for basic information such as roadmap planning and financial aid 
and using faculty advisors for information related to majors, such as careers, research opportunities, and 
postbaccalaureate work. 
 
 
III. To Promote and Improve Curriculum 
 
Enriching Difficult Courses 
The GI Steering Committee received a grant from the Kellogg Legacy Endowment to fund this effort.  
Faculty were asked to submit proposals to supplement courses in a manner of their choosing to improve 
student learning in the course.  Criteria for selection were that the course had a large enrollment, a high 
failure rate, the enrichment could be sustained, and that the department offering the course committee to 
offering “enriched” sections of the course multiple times after implementation of the supplement. 
 
Three proposals were funded in the first round (fall 2011), one to develop recitation sections and two to 
develop online materials.  These will be implemented in fall 2012.  Two additional proposals were funded 
in the second round (spring 2012), one to develop gateway exams and the other to develop review 
materials that can be used by multiple departments.  These are expected to be implemented in the fall 
2013 quarter.   
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IV. To Promote and Improve Student Engagement: 
 
Exploration of Learning Communities 
The GI Steering Committee received a grant from the Kellogg Legacy Endowment to fund this effort.  A 
committee with faculty, staff, and student representatives was convened, led by a senior faculty member 
from the Philosophy Department.  Members of the committee researched the literature and contacted 
other colleges and universities to assemble information about types of learning communities and best 
practices for large comprehensive universities.  The Associate Provost accompanied a subset of the 
committee to the AACU 2012 Institute on High-Impact Practices and Student Success. 
 
The Learning Communities Exploration Committee has indicated that it will submit a report at the end of 
the fall 2012 quarter recommendation the development and implementation of learning communities.  
Their plan is expected to include a sequence of general education courses in the freshman year linked to 
other experiences in the sophomore, junior and senior years.  Earliest implementation is fall 2014. 
 
MyBAR Co-Curricular Engagement Software 
This project was partially funded through the Kellogg Legacy Endowment.  There were two threads to this 
project, enhancing the software and promoting its use.  The development staff incorporated methods to 
enter information automatically and wrote reports so that the data recorded by the software can be 
analyzed.  The promotion group hosted a Launch party in February which several hundred students 
attended.  All student organizations are now chartered using this system. 
 
The promotion committee has been advised to conduct events in the 2012-13 year to educate faculty and 
staff about MyBAR, and to ensure that MyBAR information is available to academic advisors.  The 
development group is also examining a software product, Collegiate Link, to enhance the current system; 
the GE Steering Committee believes that this change may be premature. 
 
 
V. To Promote and Improve Enrollment Management: 
 
Student Success Dashboard 
The GI Steering Committee received a grant from the Kellogg Legacy Endowment to hire a consultant to 
review the programming logic and make suggestions regarding presentation.  Coincidental with that task, 
the development committee continued development of a dashboard to represent graduation and 
persistence data.  The dashboard site now displays summary data concerning academic standing, 
average unit load, GPA, “super senior” status, and full-time/part-time status. It also displays this summary 
data disaggregated by URM, gender, first generation, and other student characteristics. 
 
The Student Success Dashboard will be released to the campus in the fall 2012 quarter.  Users will be 
encouraged to report back to the development committee on their experience overall, how they used the 
dashboards, and what questions they were able to answer and not answer with the data.   
 
 
PLANS FOR 2012-13 
 
(A detailed Action Plan is included as an attachment.) 
 
The Graduation Steering Committee met this week to review the progress made on the 2011-12 projects, 
and to set an agenda for the coming year.  The goals and objectives were revised, as follows: 
 
Goals:  1. Improve Time to Degree 

2. Reduce Achievement Gap 
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Objectives: A. Provide tools and support to empower students to chart a path to degree. 
 B.  Reduce administrative barriers 
 C.  Foster connections between students and the campus community 
 D.  Implement activities that address identified indicators 
 E.  Incorporate techniques to enhance student learning 
 
After discussing the information gathered at workshops and conferences, as well as at discussions on 
campus, the following priorities were selected to guide our actions in the 2012-13 year: 

1. Raise awareness of indicators for student success/failure 
2. Analyze data and set benchmarks for our campus population 
3. Focus student behavior toward academic success 
4. Raise awareness of strategies, tools, information to improve student success in the classroom 

 
Most of the projects begun last year will continue.  One has been removed for this year because it 
depends on other work to be completed this year.  Another has been separated into two projects to 
emphasize the importance of each. Three initiatives were added to the list of projects, with the committee 
keeping in mind the limited financial and human resources available for additional efforts.  There was 
strong agreement on a principle that crosses all efforts this year: COMMUNICATION – letting the campus 
know the steps we are taking, the progress we are making, the evidence of improved student success. 
 
Committee Membership Changes: 
 
Most of the Steering Committee will continue into the new year.  Lisa Alex completed her term as Senate 
Chair, and has asked to be replaced on this committee. Victor Okhuysen is stepping down as Team 
Coordinator at the end of the fall quarter.  A replacement has not been chosen at this time. 
 
Continuing Projects 
 
Identification of Student Success Indicators and Benchmarks 
This project has been separated out as a separate project from the Early Alert System to emphasize its 
essential nature to several of the other projects as well as to the presentation of the importance of the 
Graduation Initiative to the campus. 
 
Design of Advising Models 
This is a continuation of the Year of Advising Project.  Conclusions from last year’s meeting will be 
presented to the campus followed by recommendations for revisions to the current advising model.   
Plans for development and implementation of the revised models should be submitted to the GI Steering 
Committee by the end of spring quarter 2013. 
 
Enrichment of Difficult Courses 
The projects funded in the first round will be implemented in fall 2012 and direct assessment will be 
conducted throughout the year.  Faculty from these projects are expected to lead workshops in spring 
2013 to instruct faculty from other departments how to make similar changes in their courses.  The 
projects funded in the second round will be developed this year and implemented in fall 2013.  The faculty 
from these projects are expected to participate in a presentation of their projects in spring 2013.. 
 
Development of Learning Communities 
This is a continuation of the Exploration of Learning Communities project.  Upon the formal 
recommendation that the university more forward with learning communities, an implementation 
committee will be formed to create an implementation plan, including necessary resources. 
 
MyBAR - Co-Curricular Engagement Software 
Enhancements to the current software will continue to increase use of the program by students and 
advisors.  Academic Affairs will explore how it might use the software as well.  Reports will be created and 
the data analyzed for tentative conclusions and action. 
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Student Success Data Dashboards 
The dashboards will be launched in fall 2012.  Information about student success milestones and 
feedback from the campus community will guide enhancements to the current dashboards.  A final 
determination will be made of the value of a consultant. 
 
New Projects 
 
Registration Appointments by Units to Degree 
Cal Poly Pomona already gives priority to seniors who are within 20 units to degree.  All other 
undergraduates are given appointments based on the number of earned units.  Enrollment Services and 
I&IT will confer with Sacramento State University to develop an appointment system for undergraduates 
based entirely on units to degree.  This is expected to decrease change of majors, improve graduation 
rates, and decrease paperwork. 
 
Recognition for Achievement of Positive Milestones 
Students will receive automatic emails to recognize achievement of positive milestones such as 
completing remediation, achievement of some minimum GPA, completion of 45 quarter units in one year, 
and placement on dean’s list.  This will help to make students and advisors more aware of the 
relationship of these milestones to student success. 
 
U-Direct – Student Planner Software 
This software allows students to create personal study plans based on the specific curricular 
requirements for their major.  Advisors may review the plans to ensure that students are on an efficient 
path to degree, and departments can use reports form the plans to measure student demand for specific 
courses in particular quarters.  Cal Poly Pomona has spent a number of years on the development of this 
software but has not been able to fully implement it.  This project is being added to the Graduation 
Initiative this year to stress its importance to enrollment management and student advising. 
 


