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1. What did your team commit to completing during the past two months?   

To promote the Graduation Initiative 

• We will conduct two activities for Fall Conference.  The first will be an overview of the 
Graduation Initiative, then discussions of the priorities for the year.  One purpose is to recruit 
volunteers for the year’s activities. 

• Graduation Initiative representatives will attend the various college meetings to inform the 
faculty and staff and solicit support. 

• A detailed plan for the five new initiatives to be implemented in the next year will be finalized. 
 

To promote and improve student advising: 

• The Graduation Initiative Steering Committee will conduct a Fall Conference activity to launch 
the Year of Advising.  Faculty and staff will be invited to join focus groups to discuss the best 
aspects of advising at CPP, as well as the challenges and the utopian view of advising.  The 
purpose of this initiative is to restructure the delivery of advising to students to improve its 
effectiveness without increasing the workload of advisors. 

• Students will begin testing U-Direct.  The Academic Programs Counselor will begin writing a 
User’s Guide for students and advisors.  

• The Advising Task Force will convene and set its agenda for the year.  One activity will be to 
identify best practices for advising for underrepresented groups. 

 
To promote and improve curriculum 
• The Graduation Initiative Steering Committee will develop an RFP for departments to 

participate in the initiative to improve the achievement of learning outcomes in classes. 
Department applications will be due in late October or early November. 
 

To promote and improve student engagement: 

• The First Year Experience Committee will launch its program, including a Common Read, 
Eaarth by Bill McKibben.  The instructors will be invited to participate in a workshop in 
September to discuss how they will incorporate the Common Read in their classes. 

• The Graduation Initiative Steering Committee will begin recruiting the committee to study the 
implementation of learning communities. 

• The FYE Committee will begin the self study for its program review. 
• A marketing plan for students, staff, and faculty for the new Co-curricular Transcript will be 

developed for presentation during the fall quarter.  This will include Captivate training videos. 
 
To promote and improve enrollment management 

• The Super Senior Program will continue.  Previously, students with 135% of the units required 
for graduation were identified for advising to complete their degree.  The program was 
sufficiently successful that the percentage will be lowered to 125% this year. 

	   	  



CSU Graduation Initiative – CPP October 2011 Report Page 2 

2. What did you do and how will it help? 

To promote the Graduation Initiative 

• The Graduation Initiative Steering Committee finalized their annual plan based on the retreat 
held in July with three identified priorities for the coming year.    Two additional priorities were 
later added with the funding of two grant applications. This will better concentrate the available 
time of the committee members. 

• The Graduation Initiative Steering Committee made a presentation at Fall Conference, briefly 
describing the progress of the last year, and asking for input on the priorities for the year.  This 
resulted in increased knowledge and interest in the Initiative’s activities. 

• Members of the Graduation Initiative Steering Committee attended the WASC Retreat on 
Student Success to better define its action plan for the year.  We received advice on collecting 
data to assess progress and sharing information with faculty. 

 
To promote and improve student advising: 

• The Graduation Initiative Steering Committee held focus groups during Fall Conference to 
discuss the state of Advising on Campus. 

• Academic Programs completed preparations to run a pilot of UDirect with students in 
Mechanical Engineering.   

• The Advising Task Force and I&IT completed development of the Advisor webpage, a parallel to 
the recently launched Advising webpage for students. 

• The Advising Task Force assigned a subcommittee to work on changes to Peoplesoft to 
enhance advising – to assign advisors to advisees, to allow advisors to enter notes into a log, to 
allow advisors to see their advisee’s MyBAR accounts. 

• The Advising Task Force assigned a subcommittee to work on the Early Alert System. 
• The Advising Task Force assigned a subcommittee to work on the concept of “pre-majors”, a 

way of advising students who would like to transfer into an impacted major. 
 

To promote and improve curriculum: 

• The Graduation Initiative Steering Committee disseminated an RFP for departments to 
participate in the initiative to improve the achievement of learning outcomes in bottleneck and 
high failure classes. Department applications are due in early November. 

 
To promote and improve student engagement: 

• Student groups entered their memberships into the new Co-curricular transcript, titled MyBAR 
(Bronco Activities Record). Information sessions were held for club advisors. 

• The Advising Task Force assigned a subcommittee to work on changes to Peoplesoft to allow 
advisors to see their advisee’s MyBAR accounts. 

• The First Year Experience Committee began the self study for its program review. 
• The First Year Experience Committee began implementation of its activities for the year.  A 

workshop was held in mid September for the instructors on how best to incorporate the 
Common Read.   

 
To promote and improve enrollment management 

• The committee exploring ways to increase the recruitment and retention of African American 
and Native American students began meeting.  Co-chairs from Student Affairs and Academic 
Affairs were selected. 

• The group working on Retention and Graduation Dashboards demonstrated the first reports at 
Fall Conference.   
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3. What will you accomplish in the next two months? 

To promote the Graduation Initiative 

• The Graduation Initiative Faculty Coordinator will begin meeting with academic units to promote 
the year’s priorities  

To promote and improve student advising: 

• The Advising Task Force members and Outstanding Advisor Honorees will begin facilitating 
meetings for the Year of Advising with units in Student Affairs and Academic Affairs. 

• Students in Mechanical Engineering will begin testing U-Direct.  The Academic Programs 
Counselor will begin writing a User’s Guide for students and advisors. 

• The Advising Task Force will launch the Advisor webpage on the Advising website.  It will be 
advertised through email and on the home page of the campus website. 

• Plans for implementation of an Early Alert program will continue.  The program will start with 
indicators that are easy to obtain such as participating in registration and low quarterly GPA.  A 
subcommittee of the Advising Task Force will support Enrollment Services in this effort. 
 

To promote and improve curriculum 

• The Graduation Initiative Steering Committee will evaluate the proposals submitted by 
departments to select three to receive funding to enrich bottleneck/high failure courses. 

 
To promote and improve engagement 

• The Advising Task Force will work with the MyBAR development group on enabling advisors to 
have access to their advisee’s MyBAR information.  A group from Academic Affairs will also 
work with the MyBAR development group to explore how the software can be used to collect 
High Impact Programs (HIP) data. 

• The First Year Experience Committee will continue work on the self study for its program 
review. 

• The First Year Experience Committee will host a Panel Discussion on Climate Change. 
• The Graduation Initiative Steering Committee will disseminate an invitation for faculty and staff 

to participate in a committee to explore learning communities.  The work of the committee is 
funded by the Kellogg Legacy Endowment. 

 

To promote and improve enrollment management 

• The group working on retention and graduation dashboards will release their first reports to the 
campus. 

• The Graduation Initiative Steering Committee will begin analyzing data to determine the 
indicators that inhibit student success for Cal Poly Pomona students.  The results will be 
disseminated to the campus community.  These indicators will be used to focus the work on all 
of this year’s priorities. 

• The Registrar’s Office will expand its pilot to contact and graduate inactive students. 
 
 


