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Cal Poly Pomona – Strategic Planning Process 
Background for Stakeholder Engagement Participants 

Strategic Planning Background 

The Strategic Planning Steering Committee, convened by the President and co-chaired by the 
President and Provost, is charged with leading the development of a new university strategic 
plan, in consultation with the university community and other stakeholders. The resulting plan 
will serve as a blueprint for Cal Poly Pomona’s future and align new goals with current 
strengths. There are four overarching questions that guide the Committee’s effort: 

• What are Cal Poly Pomona’s most valued areas of strength and differentiation? 
• What are the opportunities and areas of risk to be mindful of? 
• How do we bring our resources to bear in ways that confer maximum value to the 

university’s students, faculty, staff and the broader community? 
• How do we frame a compelling vision for Cal Poly Pomona’s path forward that all 

members of the campus community can embrace and contribute toward? 
Being one of only two polytechnic campuses in the California State University system, 
Committee members will additionally lead efforts to evaluate Cal Poly Pomona’s polytechnic 
identity and the advantages it provides to students and graduates. 
The strategic planning process will fundamentally address where we are, our vision for the 
future, a plan to achieve this vision, a process for monitoring our success, and the resources we 
will acquire and apply in the execution of this plan.  

Strategic Planning Process Overview 

The Strategic Planning Steering Committee is executing a four-phased approach which began in 
January with the planning and process design. The Committee is currently entering the 
stakeholder engagement phase, during which it is collecting input from members of the 
university community. The process will culminate with a plan delivered to university leadership 
next Fall. The following graphic provides an overview of the planning process and timeline.  
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Please refer to the table below for an overview of the key activities the Committee will undertake 
during each of the four phases of the strategic planning process. 
 

Design & Plan 
Process 

Engage 
Stakeholders 

Identify Issues & 
Opportunities 

Develop, Refine, and 
Socialize Plans 

• Develop a 
structured, 
meaningful, and 
informed approach 
to planning 

• Gather information 
to inform the 
process and 
understand the 
current context  

• Begin to frame the 
environmental 
context 

• Refine tools and 
input to be used in 
subsequent work 
phases 

• Foster inclusion 
among the 
university’s various 
stakeholder groups 

• Develop and test 
hypotheses for 
various strategic 
alternatives 

• Begin to align on 
the value of a 
strategic plan and 
garner stakeholder 
support in the 
plan’s development  

 

• Refine tested 
hypotheses  

• Refine and review 
broader 
environmental 
context  

• Establish and apply 
criteria to filter 
alternatives 

• Receive additional 
input and university 
community buy-in  

• Draft performance 
measures and 
evaluation 
procedures  

• Iterate on strategic 
plan  

• Finalize plan and 
present to 
leadership 

Your Role in the Planning Process 

The Strategic Planning Steering Committee has established subcommittees that will conduct 
outreach to various stakeholder groups, including, but not limited to: faculty, students, 
administrators, staff, alumni, parents, donors, and community members, and summarize this 
input. Subcommittees will engage members of these stakeholders groups to: 
 

• Inform the university community about Cal Poly Pomona’s Strategic Planning initiative 
and process  

• Provide mechanisms for input on strategic alternatives, opportunities, and other 
feedback 

• Collect information that will inform various components of the strategic plan 
• Test hypotheses about strategic alternatives and begin to assess their resonance  

 
Subcommittees will gather input through two primary mechanisms: electronically via the 
university’s Strategic Planning website and in-person through meetings with various subsets of 
stakeholder groups. If you are invited to participate in meetings with subcommittee members, 
you may be asked your thoughts on the university’s strengths, challenges, opportunities, 
identity, and future directions. Additionally, all members of our university community are being 
asked to provide input through a feedback form on the Strategic Planning website before April 
25, 2016. Throughout the various phases of the Strategic Planning Process, the Committee will 
work to facilitate continuous input and consultation with university stakeholders. Please continue 
to refer to the Strategic Planning website for updates on the process and information on ways in 
which you can continue to support this important initiative.  


