College Union and Student Activities Evaluation
California State Polytechnic University, Pomona
July 13–16, 2009

Consultants:
Debra L. Hammond, Executive Director
University Student Union, Inc.
California State University, Northridge
debra.hammond@csun.edu
818.677.2390

Whit Hollis, Director
A. Ray Olpin University Union
University of Utah
whit.hollis@union.utah.edu
801.581.2048

Brett Perozzi, Associate Vice President for Student Affairs
Weber State University
brettperozzi@weber.edu
801.626.6361

Table of Contents
Executive Summary
Introduction
Methodology
Program Review
Mission
Review of programs and services
Campus Recreation
Diversity, equity, and access
Organizational Structure
Leadership
Organization and management
Human resources
Campus and external relations
Resources
Financial
Facilities
Technology
Equipment
Assessment and Evaluation
Culture of evidence
Student learning outcomes
Legal compliance and ethical standards
CSU system compliance audits
Appendix A – Documents Reviewed
Appendix B – Interviews
Appendix C – Consultant Biographies

ACUI CUSA Evaluation

1

Executive Summary
The Association of College Unions International (ACUI) is pleased to present this consultation
report to the members of Associated Students, Inc., and the California State Polytechnic
University, Pomona. It is hoped that this document will assist with the identification and future
growth of organizational strengths as well as help provide insight into areas of organizational
improvement.
The report is submitted with the full knowledge of the economic situation that currently faces the
state of California and suggestions are meant to be taken within this fiscal context. The report
respects that improvements and modifications often have fiscal implications and that they need
to be considered within the realities of the current economic environment.
The text of this document outlines the findings of the consultants and provides observations,
suggestions, and implications for future study and review. The program review was conducted
using the Council for the Advancement of Standards in Higher Education (CAS) College Union
Standard and utilized the program review criteria provided by the institution (The Children’s
Center is undergoing a separate review and is not part of the scope of this audit). The top three
areas of focus are presented below:
Programs and Services
The area of recreation provides a much-needed opportunity for ASI to contribute to the
enhancement of campus life. The relationship between Club One, Inc., and Cal Poly Pomona has
been beneficial since its inception. ASI relied heavily on the expertise of Club One to develop
and grow the campus fitness center. Based on a preliminary review of the operating revenue
budget worksheet for 2008–09, the now developed in-house expertise of the staff, and the
investment of ASI funds into the infrastructure and equipment, ASI may now be positioned to
self-operate the fitness center. An additional in-depth analysis of the financials and staffing
requirements should be undertaken to make a determination about self-operation. Additionally,
the current fitness center is 11,000 square feet and may be inadequate to serve the current
campus population.
Although the last ASI referendum to find a campus recreation center was unsuccessful, this is an
area of future opportunity and expansion. Emphasis should be placed on developing the
appropriate partnership with key constituent groups (particularly the kinesiology department),
educating students and faculty about the proposed recreation center and program, and marketing
that focuses on making an informed choice, similar to the last campaign. It is suggested that the
referendum election or alternative consultation process be separated from ASI elections so that
this consideration does not become a campaign issue. Further, facility planning firms and
professional association consultants offer training and development in consistent relationship
building and marketing of referenda.
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Resources
While the ASI facility is well-maintained, particularly the expanded portion, there are some
opportunities for enhancement. Some areas of focus are:
a) Old bathrooms – Replace tiles; update fixtures; and utilize more energy conscious toilets,
hand dryers, urinals, and sinks
b) Create a more open entrance to the games room, install televisions, and add/expand
console gaming
c) Offer a more prominent location for vending
d) The current games room space is large; some of the space could be used for BEAT or
Marketing and Programs
e) Better integrate/modernize current e-mail stations through upgraded systems and strategic
placement in low-traffic areas
f) Conduct a usage study on e-mail stations to see if current number is adequate
g) Develop more study and/or lounge spaces throughout the facility, including enclosed
areas
h) Reconfigure the study lounge to make it more inviting and open
i) Improve signage/wayfinding outside of the facility as well as inside
j) Create a more prominent entrance to the facility (utilizing the entrance near the credit
union)
k) Utilize more “pops” of color (e.g., paint) throughout the facility including accent walls
Assessment and Evaluation
ASI actively seeks to improve as an organization. They implement evaluation practices and
monitor service to constituencies. An orientation toward student development and student
learning could help the organization prioritize resources toward efforts that measure the extent to
which students are learning or growing as a result of their interaction with ASI’s programs and
services. Developing and measuring learning outcomes and a process for evaluating the
outcomes demand organizational resources. Several areas of ASI already have methods in place
that could be enhanced or honed, and a focus on learning outcomes can be applied across the
organization.
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Introduction
The program review for the Associated Students, Inc. (ASI) of the California State Polytechnic
University, Pomona (Cal Poly Pomona) was conducted in three primary and distinct segments:
pre-visit, visit, and post-visit. Prior to arrival on campus, the consultants met with members of
the Cal Poly Pomona team via electronic communication and telephone conference calls. The
criteria for the program review were provided by the campus, and the scope and goals of the
review were discussed and decided upon prior to the arrival of the consultants on campus. It was
decided that the Council for the Advancement of Standards in Higher Education (CAS) College
Union Standard would be used as a primary guide for the review, but that a full CAS evaluation
would not take place given the limited duration of the consulting visit. Document review and
background data gathering were completed during the pre-visit segment of the review, and
consultants self-assigned focus areas from the review criteria.
The second segment of the review was the site visit itself where the consultants personally
interacted with individuals, groups, the space of the Bronco Student Center, and Cal Poly
Pomona as a campus. The site visit involved a breadth of constituents of, and related to, ASI.
During the site visit, the consultants were able to gather data first-hand and test themes and
assumptions derived during the pre-visit segment of the review and then those that emerged
during the interview processes.
The final segment of the review took place after the consultation visit. The data were compiled
and analyzed in the context of the visit. Consultants analyzed their specific sections of the review
criteria and reflected that data against the aggregate analysis. The information provided in this
report is a result of all three phases of the consultation and presents themes, observations, and
suggestions for future study for ASI.
Methodology
This program review employed a qualitative methodology. Themes were allowed to emerge from
the data and then those developing themes were tested during the course of the site visit. When a
theme emerged, the testing consisted of fact checking and gathering multiple perspectives on that
theme. This was to ensure accuracy and to check if perceptions of the verified facts were being
interpreted in similar ways across individuals and groups. If the facts were accurate and
perceptions relatively consistent, the theme was maintained and noted for the review. If facts
could not be established and/or perceptions varied widely, the themes were discarded. There is,
however, one instance where the facts were verified and the discrepancy of individual
interpretation was central to the theme itself; therefore, that theme (ASI/BSC) is included in this
report. Only themes that fell onto one end or the other of the CAS continuum (either quite
positive or in need of improvement) were consistently probed during the visit and included in
this report.
Three specific methods were used in this program review: document analysis, interviews
(individual and group), and observation. These methods were chosen because they fit the review
structure, they are common and accepted methods for program review, and three or more
methods are optimal in qualitative research to triangulate the data.
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A total of 70 documents were reviewed (see Appendix A). Almost all of the documents were
reviewed during the pre-visit segment and some were added during the site visit segment. The
consultants reviewed and discussed the documents pre-visit, sought clarification during the site
visit segment, and referred to them during the post-visit analysis segment.
Interviews were arranged by the Cal Poly Pomona staff pre-visit (see Appendix B). There were
both one-on-one meetings as well as group interviews. Interviews were with all levels of ASI
staff, student leaders and student employees, and constituents outside of the ASI organization but
within Cal Poly Pomona. General questions were developed during the pre-visit phase based on
the program review criteria and the document analysis. Some questions remained the same
throughout the duration of the on-site segment, and many others were added as themes began to
emerge. Questions were open-ended, and all participants were encouraged to provide input.
Observations were conducted in an informal way by walking through the Bronco Student Center
(BSC), taking photographs of distinct areas, and watching student, staff, faculty, and visitor
behavior. A formal tour of the BSC was provided by ASI staff. Informal observations were also
conducted while visiting the offices/spaces of non-ASI staff and while walking and driving on
campus.
Program Review
Mission
This is an area of strength for ASI. The mission statement is well-developed, obvious, and
understood by organization members. Mission identification and clarity is an area where ASI
excels and is an example for other organizations. Upon entering the BSC during the site visit, the
first office entered displayed the mission statement prominently and in an attractive manner on
the wall. This same attractive piece was posted in almost all ASI offices visited.
The tag line “students serving students” is clearly embedded in the culture and is used by all
levels of staff in the organization. Further, the concept of serving students is a deeply felt value
evident in the behavior and ideology of ASI staff and students. This tag line reinforces the
organization’s student-centered nature. There were many comments during interviews such as
this quote: “Students here really are our priority.” The tag line is also printed on ASI
merchandise such as thermal coffee mugs.
Programs
ASI provides a variety of programs and services for the campus community. The BSC provides
meeting rooms (large and small), dining services, some other services (such as a copy center and
credit union), as well as lounge and study space (see Facilities section for more information).
The ASI department of Recreation, Programs, and Marketing (RPM) produces and advises many
of the ASI and all-campus programs. Its physical space is crowded and may not reflect the level
of activity, frequency of foot-traffic, or work type/product. This department does not have
professional/full-time administrative support.
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The student group BEAT produces a variety of campus events, mostly in and around the BSC.
The advising model appears solid and ASI staff adeptly manages risk with both small and large
events.
Students and staff expressed opinions about their desire to be progressive in certain areas (e.g.,
programming and marketing) and what they encountered was perceived as an institutionally
conservative or cautious approach. Fostering a vibrant, active, campus life involves cutting-edge
programs produced by students and staff; ASI should look for ways to encourage programming
innovation while maintaining appropriate levels of fiscal oversight and risk management. Given
the current and predicted demographics of Cal Poly Pomona, offering a range of programs that
appeal to both residential and commuter students is critical in fostering a vibrant campus
community. Cal Poly Pomona still seems to be developing traditions and traditional-type events.
While these are university-wide issues, ASI is on essential partner.
Three areas are primarily involved with student organizations on campus, which produce a
number of events for their members and the campus community. The dean of students office
recognizes clubs and organizations, groups are funded through ASI, and they seek risk
management advice from the risk management office. Working with all student organizations to
balance and manage risk crosses many departments. A great resource in this area is Bickel and
Lake’s (1999) publication, “The Rights and Responsibilities of the Modern University: Who
Assumes the Risks of College Life,” presenting the “facilitator model” for managing risk on
campus.
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Campus recreation.

Campus recreation was a major theme throughout the review. It was a discussion topic in
virtually all interview sessions, during both ASI and non-ASI meetings. High among the issues
associated with recreation were the recent failed referendum, sport clubs, and the fitness center.
If a referendum is sought in the future, students need to be the drivers of the marketing and
education.
ASI should consider self-operating the fitness center, especially since ASI currently owns all of
the equipment. This would reduce the up-front investment and allow for a focus on staffing and
revenue production. A cost analysis of what is paid to the current contractor, current fees from
members, etc., could provide a more accurate picture to drive an in-house/outsource decision. It
may still be possible to outsource the specialized training that employees need to run the
operation.
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ASI should also consider the construction of a campus-wide wellness facility that partners with
various areas including health services, counseling, campus recreation, and kinesiology. In
addition to core functions, possible offerings could include peer counseling, nutrition, massage
therapy, etc. The groundwork could be laid for this effort in the near term by cultivating
internships, expanding current offerings, and exploring new relationships and collaborations
given current space and management philosophy. This type of center differs from a traditional
“wellness center” in that it integrates key areas from across the university, regardless of reporting
structure, to serve students from a position of overall personal wellness.
Sports clubs were a topic of conversation during many interviews. There seems to be ambiguity
about how to handle the issues associated with these types of clubs—particularly the potential
risk associated with them. There are a variety of models being utilized through the California
State University system where the risk associated with sports club is mitigated and managed
through the development of procedures and insurance while still complying with Executive
Order #1006. ASI should looks to these campuses for models, particularly if they already
benchmark with one or more of the CSU schools.
Diversity, Equity, and Access
The staff and students of ASI reflect the diversity of the campus. No indicators emerged during
interviews, observation, or document review that indicated any challenges in this area. Indeed,
the constituents of ASI are tremendously diverse. Diversity, equity, and access seem to permeate
the campus and the concepts are respected and embraced by members of ASI.
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Organizational Structure
Leadership
The executive director’s leadership of ASI is well-respected across all constituents interviewed.
One colleague praised her for her masterful work with students, while others commented on her
collaborative nature and political acumen. It appeared that there is no formalized succession plan
in place in the event that the executive director is no longer serving ASI; ASI should develop
such a plan long-term.
ASI as an organization seems quite formal. The documents reviewed suggested this by their
sheer quantity and also their content and attention to detail. Also supporting this concept is that
all staff members wear nametags and students stood when introducing themselves to the
consultants. The leadership reflects “students serving students,” and this philosophy is modeled
by staff, as well as ASI volunteers.
ASI has recently completed a draft of an organizational strategic plan that includes an
environmental scan, SWOT (strength, weakness, opportunity, threat) analysis, mission/vision
development, gap analysis, and timeline for the achievement of initiatives contained in the plan.
The process employed appeared to be inclusive and far-reaching and speaks to the ASI
leadership team members’ abilities to be forecasters, planners, and strategic thinkers. Given the
current projected decreases in enrollment for the CSU, it may be necessary to adjust goals and
timelines.
Organization and management
The organization’s programs and services seemed to be effectively managed. Based on the
document review, it also appeared that policies and procedures, organizational charts,
performance expectations and standards, and recognition programs are clearly articulated,
documented, and offered.
The ASI website contained accurate information, particularly from a student’s perspective, but
could be enhanced by also focusing on organizational processes that can be easily accessed.
Creation of a full-time web developer position and/or the development of an internal “intranet”
could also assist these efforts. Through natural attrition in the Gas Creative Group (see analysis
below), it should be possible to fill the critical organizational role of web design and
development in the near future.
The organization had an injury and illness prevention program, as well as a building/emergency
evacuation plan. It did not appear that the organization has a fully developed business continuity
plan, which ASI should develop in the long-term.
ASI also appeared to have a solid organization as evidenced by its leadership team, missiondriven philosophy, documented team meetings, camaraderie among staff, and customer service
orientation.
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The ASI Senate appeared to have a strong leadership development program that includes
orientation, involvement in campus committees, strong relationships with the vice president for
student affairs, documented minutes/agendas, marketing plan to fill vacancies, and strategic plan.
There is a good deal of ambiguity around the identities and/or overlap of BSC and ASI. This is
particularly evident in the marketing and branding of concepts and/or entities. It was learned that
these two entities or concepts have been brought closer together in the past few years, yet some
work is yet to be done. One interviewee eloquently summarized the dichotomy by saying that
“ASI is just a specter that haunts the BSC.” While there is not necessarily a correct answer, it is
recommended that ASI clarify the ambiguity and move forward with that vision. The
clarification becomes more critical if/when ASI or perhaps the BSC ask students to support
referenda initiatives.
During our brief time with students, it was suggested that there may be a bit of disconnect when
staff and students communicate. There was a sense that not all supervisors maintain and/or
enforce the same standards around time, attendance, dress, etc. While ASI adeptly uses the
organization to teach and train students, some of what students and staff considered to be
differential standards enforcement fails to teach students valuable lessons about life and
employment after college. Supervisor training could be enhanced in this area and could be
integrated into the organization’s student learning outcomes.
Student leaders further insisted that they felt empowered to accept leadership roles within the
organization. It is important to note that one ASI student executive conveyed a belief that one of
ASI at Cal Poly Pomona’s great strengths and unique features is the staff with whom students
have the opportunity to work.
Human Resources
Training for student staff appears to be integrated into the organization’s fabric. Professional and
administrative staff training was not as apparent. With an organization of this size, it could be
possible to have an HR person who would be responsible for both the functional and
administrative aspects of human resources, as well as the training program for full-time staff.
Perhaps this is the replacement of the currently vacant staff development coordinator position.
Given the current California/CSU economic conditions, the organization is staffed to carry out its
mission, but it appears that realignment/reassignment/consolidation of funding and duties may
increase the organization’s effectiveness. Consideration should be given to utilizing student
employee funds (through the attrition process) to develop part-time or full-time staff positions—
particularly administrative support in the RPM areas.
One full-time maintenance staff member for a 129,000-square-foot facility is a low ratio. Is the
individual able to significantly focus on long-term facility upkeep rather than simply responding
to day-to-day items?
Although it is not adequately staffed to segregate all duties, the Business Services Department
has developed a plan of mitigating controls that separate critical duties. This system of checks
and balances satisfies generally accepted accounting principles.
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Areas of consideration are as follows:
1) Investigate the feasibility of giving additional duties to and changing the job title of
the commercial services coordinator. It appears that this person manages Games
Room Etc. (which appears to be considered a commercial operation), lost and found,
and ticket sales but does not manage commercial leases within the facility. As a
program coordinator, this position may be able to assist in the recreation or programs
area.
2) Consider refocusing the Gas Creative Group to only internal ASI/BSC programs,
services, facilities, and opportunities. This may allow the elimination of a position
(perhaps through attrition) that could be redirected to another area of the organization.
3) ASI may want to consider creating a director or associate director of campus
recreation position; one that is at a higher level so that the program is distinct and
reflects the breadth of responsibility of a campus recreation area.
The organization appears to have adequate policies and procedures in place (e.g., staff
orientation checklist, employee handbook, etc.) for the direction of staff. As previously
mentioned, additional attention could be placed on supervisor training. Staff appeared to be
adequately prepared to handle specific job responsibilities. To further enhance staff skills,
training in the areas of learning outcomes, student development theory, and assessment could be
provided.
The organization has begun to develop a student internship program within the marketing area.
There is potential to expand this into other academic departments including accounting, business,
and kinesiology.
Campus and external relations
Relations with other campus entities were excellent. Both ASI staff and student leaders were
well-respected across campus. There is a slight perception that ASI is well-funded, but they are
regarded as collaborative, creative, responsive, and maintaining open lines of communication.
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The recent marketing campaign for the BSC (while it potentially dilutes the ASI brand) was a
total “home run” campaign: Eat. Meet. Study. Play. This campaign is recognized across campus,
and all constituents that mentioned it agreed that it was a solid marketing promotion. The words’
simplicity and inherent descriptiveness have helped market ASI and BSC programs and services.
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The Gas Creative Group creates excellent campaigns, graphics, and student-centered products.
Their work is evident throughout the BSC. Their work is also supported by the excellent
collection and placement of artwork throughout the facility. The concept of visuals is also
supported from the vice president’s office where a full wall displays pictures of staff members in
each of the division’s departments. As Gas’ role expands, ASI may want to consider whether
they continue to do general, outside-ASI work. (Also see comments under Human Resources.)
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The current ASI Alumni Development Program did not appear to have adequate staff support or
alumni interest to maintain the program. It is suggested that this program be eliminated until such
time as appropriate interest/support and adequate resources are available. Currently, the funds
allocated for the student position are being utilized to provide administrative support for the
RPM department.
There is potential to work more intentionally and intellectually with faculty members.
Collaborative efforts with ASI and BSC could include a variety of ideas to draw faculty to the
facility, get faculty and students together (such as a coupon incentive for faculty if they have
lunch/coffee with a student), seek internship opportunities in students majors, etc. (Also see
comments under Human Resources.)
Resources
Financial
Overall, the finances were found to be sound and funding appeared sufficient to provide
programs and services, both within ASI and the BSC.
The university has fiscal oversight of ASI finances, is comfortable with the current relationship
with ASI, and is supportive of their efforts. The level of paperwork involved with somewhat
minor fees and charges was surprising. For example, two signatures are required on some
documents that are routine and/or of negligible dollar amounts. Consideration should be given to
increasing dollar amounts or thresholds for second signature approvals, etc.
ASI finances appeared solid. Even though the current economic climate is challenging, there are
things ASI can do to avoid compounded problems in the future. For example, it is probable that
programs and services will be decreased in the short term. This could get worse if state funding
requires a further decrease in enrollment. This time could be used to educate the student body as
to the importance of the services ASI and the BSC offer. As the economy improves, it is more
likely the student body and/or the student government would approve additional fees for muchneeded new staff, new facilities (Recreation), and sufficient funding to continuously renovate,
operate, and maintain the facility(ies).
There is currently an effort underway to enhance and increase sustainability efforts in ASI and
the BSC. This is commendable and is what the student body desires. Every effort should be made
to look at cost-benefit analysis in light of the budget cuts coming. Sustainability is needed, but
ASI and BSC need to determine where it falls in the overall budget priorities.
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Facilities
While there are a few open lounges in the BSC, more study space (particularly quiet space) is
needed. It was reported that the room designated for quiet study is rarely used (indeed it was
locked when the consultants asked to enter the room), and other spaces for this type of activity
are few. One potential option is to reconfigure, better utilize, or repurpose some of the alcove
spaces throughout the building. Almost every group interviewed indicated that more lounge
space was needed.
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Increasing the amount of general lounge space could serve both the need for greater study space,
provide additional eating space, and also encourage students, faculty, staff, and visitors to linger
in the BSC, possibly becoming more engaged with the environment and the educational
experience Cal Poly Pomona provides.
Restrooms in the original building need to be updated (see recommendations in the Executive
Summary).
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Games Room Etc. is a large space and is somewhat hidden from the community and natural
traffic flow of the facility. While it is adjacent to the primary entrance, the way into the games
room is closed off with only a small sign pointing the way. Televisions could be added to the
space to draw traffic. It is good that Orientation Services uses the space to take pictures of
students for identification cards, familiarizing students with the space. It could also be possible to
reconfigure the room to capture some of the underutilized lounge space. Probably the biggest
challenge is how to open the entrance so that people are aware of the space. It is next to the
facility’s recognized entrance, so it should be packed with students.
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Temporary banners for the BSC should be replaced with more permanent signage that is
prevalent on campus. Use of the temporary banners implies change is coming.
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While many ASI offices were cramped, the most notable was the RPM space. This area seemed
to have the highest need for more space. One suggestion brought forth was to relocate the BEAT
student leaders to the office adjacent to the ASI executive officers. This would also provide
administrative support, if appropriate, by the current administrative staff member also serving the
ASI executives. This does, however, encroach on the space currently dedicated to Kaplan.
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It was odd that the facility’s designated main/front/primary entrance was at the far end of the
building. Even though residential growth is taking place in that quadrant of campus, the main
entrance directly facing the bookstore with little access from the rear of the bookstore facility
seemed counterintuitive. When one group was asked “What’s considered the main entrance to
the facility?” laughter ensued, indicating an overall understanding of the current design’s missed
opportunity. It is suggested that the actual main entrance be renovated to reflect a grander
entrance/presence for the facility. It could be possible at that time to provide greater visibility for
the games room since it is located at that main entrance.
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It is recommended that the ASI install wireless people-counters on all entrances to the BSC to
better monitor traffic patterns and to have data supporting the refreshing of specific areas in the
facility. The initial investment will pay off over a relatively short period of time as it will
eliminate the labor costs of having to check the non-wireless counters as well as increase
accuracy. We would suggest that the counters be hard-wired or battery-operated to increase
reliability and eliminate the problem of students unplugging the counter to plug in their own
electronic devices.
Many constituents reported that the BSC needs more outlets for electronic devices of students,
faculty, and staff. It was reported that most students now have laptops, so improving wireless
service throughout the building as well as within a 100-foot area surrounding the facility would
greatly enhance the number of students wanting to “hang out” in the BSC. This would help
provide ways to connect with more students and educate them about programs and services as
well as provide a much-desired service.
Modern food service areas are exciting, often incorporate hard and soft seating and lounge
components, and are flexible in their range of use. Given the student headcount and number of
students living on-campus (and the anticipated increase in residential students), ASI should
consider upgrading those areas, particularly adding more seating capacity. Perhaps a partnership
with the foundation could be a win/win for increased food sales as a result of greater capacity.
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The new and old sections of the facility are apparent to the casual observer. ASI may want to
focus some attention on updating older areas with special attention to the areas where old and
new meet.
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Technology
The move to the SAN from the previous LAN appears to have been an excellent move for ASI. It
will provide benefits to the organization in both the short and long terms by adding additional
resources and opportunities such as back-up capacity and frequency and more “global” access to
the university and university technology overall.
Student use of free-standing e-mail stations is declining nationally. ASI may want to consider
removing some of their stations, downsizing the footprint, or moving them to low-traffic areas to
both pull students to those areas and free up space in high-traffic zones.

There was some trepidation about moving to a full version of Microsoft Outlook. A few staff
members shared that they were uneasy about going to this new system. It seemed to be
associated with learning new technology in general, not necessarily the program itself. Training
is likely to be necessary even after the conversion so that all ASI members are comfortable and
fully apprised of breadth and depth of system capabilities. Organizations that have switched to
this version report greatly enhanced efficiencies. Setting meetings and communicating with
various constituencies through e-mail and the ability to view documents as well as contact lists
are a few of the ways this can support organizational efficiency. Also, having everyone on the
same program as the university will increase ASI’s ability to more fully integrate into the
campus community.
An online work order system for ASI maintenance is suggested. E-mail and/or call-in methods
are infrequently used in college union operations.
ASI may want to consider reconfiguring the executive director’s suite to be more user-friendly
and professional. It appeared that the primary support person for the executive director was
placed directly as people enter the door to the suite. It may be more efficient to have the person
ACUI CUSA Evaluation
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who supports this “executive administration” person be the initial point of contact for office
visitors. It was also observed that visitors can see into the executive director’s office upon
entering the suite. A configuration that has the entrance to the executive director’s office at the
rear of the suite may assist with privacy and provide a better flow to the space. If a
reconfiguration of this sort is possible, it would be good to change the workspaces of the two
administrative staff as suggested.
Equipment
It appeared that the BSC had adequate equipment for custodial and technology needs in the short
term. Given the current fiscal situation, it may be difficult to continue to replace and purchase
new equipment.
Storage space for equipment and repair, especially in the technology area, is desperately needed.
Conversion of current space such as the projection booth is a good start. Staff appeared dedicated
and seemed to be able to make most repairs needed, which helps save money and time. The
strategic plan addresses the necessity to look at future needs, but funding realities will be the
determining factor on whether and/or how much equipment can be replaced and added to
inventory.
Computer equipment is current and a replacement plan is in place. This should continue with the
changeover in the reporting structure.
Assessment and Evaluation
Culture of evidence
There were a number of assessment efforts currently underway within ASI. Most departments
are utilizing some sort of feedback mechanism to gather information. Some instruments/methods
could be revised to focus on learning outcomes as much as possible. Developing a systematic
methodology for gathering assessment data could assist ASI with the collection and analysis of
meaningful data, which helps facilitate data-driven decision making.
Use of existing data sets either applied to the organization or analyzed with ASI in mind could
also assist the organization. For example, National Survey of Student Engagement (NSSE) data
can be used to provide information about student engagement so that ASI can better work with
students, design programs, etc. Another “off the shelf” tool available to the BSC is Educational
Benchmarking Inc. (EBI). This tool provides data that can be used to inform management
priorities in addition to providing basic satisfaction information from users. The satisfaction data
also can be benchmarked against peer institutions that participated in the study.
Since Cal Poly Pomona is a StudentVoice campus, there are a variety of ways to use the
functionality associated with this service to provide significant data. StudentVoice can be used to
measure satisfaction, opinions, learning outcomes, and more. It is important to train staff about
“what to measure” that is meaningful, rather than collecting data that is readily available.
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A focus on using the data once collected may be a final step for ASI. For example, how are
programs or services being altered or modified to accommodate feedback and results of
assessment data? And, are organization members aware of the intended and actual use of the
data?
Student learning outcomes
RPM is ahead of the curve by identifying student learning outcomes and making them overt.
They have piloted a program that they plan to revise in the future. It is a simple pre/post-test
methodology that is a solid first step toward measuring learning outcomes. Adding in methods
(e.g., observation, case studies) to triangulate the data will assist as they continue to move
forward with this program.
The student affairs division is moving forward with learning outcomes for all divisional student
employees. ACUI has just released (2009) a publication that assists with the broad application of
learning outcomes to student employees and may be of assistance with this new initiative:
“Enhancing Student Learning through College Employment.” Common learning outcomes
across an entire division can be difficult, but a few that are broad-based while allowing
individual areas and employee position types to select/create more narrow outcomes in alignment
with the broad outcomes is certainly possible.
Legal compliance and ethical standards
Legal compliance appeared to be good in all areas. Fiscal issues were tight and risk was managed
appropriately in the programs area.
Ethical standards, while not officially or organizationally stated, are understood and enacted
within ASI.
CSU system compliance audits
Compliance is going well. All areas from the prior audits have been adequately addressed.
It appears that the observations noted by the auditors are decreasing, the organization has
developed a series of mitigating controls to address segregation of duties issues and all findings
were properly addressed and rectified in a timely fashion. It is beneficial that the director of
business services is on the Auxiliary Organizations Association (AOA) audit committee.
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Appendix A – Documents Reviewed
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

2009–10 ASI Budget
2009–10 Bronco Student Center Budget
ASI Ad Hoc Committee Meeting Agenda/Minutes (June 22, 2009)
ASI Alumni Chapter Charter, Cal Poly Pomona Alumni Association
ASI Banquet, Dinner and Awards Ceremony Program (May 29, 2009)
ASI Brochures
 Academic Support
 Art Program
 BEAT (Bronco Events and Activities Team)
 Bronco Fitness Center
 Business Services
 Children’s Center
 Conference & Event Services
 Games Room Etc.
 Graphic Art Studio (Gas Creative Group)
 Campus Recreation
 Student Employment & Internships
 Student Government
ASI Cabinet Meeting Agenda/Minutes (May 28, 2009)
ASI Computer Replacement Plan
ASI Facilities and Operations Committee Agenda/Minutes (April 25, 2008)
ASI Injury and Illness Prevention Program (Sept. 26, 2005)
ASI Learning Outcomes for ASI Student and Staff Team Members - BEAT Pre-test with
results (Sept. 19, 2008)
ASI Organization Chart (June 10, 2009)
ASI Outstanding Student Staff Award Criteria
ASI Professional Staff Service Award Recognition
ASI Program Review, Recreation, Programs and Marketing
ASI Senate Meeting Agenda/Minutes (June 4, 2009)
ASI Strategic Plan 2009-2014 (including Environmental Scan Summary Strategic
Initiatives & Measurable Objectives, and SWOT (Strength, Weakness, Opportunity,
Threat) Analysis for Facilities, Programs and Services, Marketing, Commercial
Services/Leases, Children’s Center, Student Engagement
ASI Student Government Organization Chart, Appointed Position Titles and Job
Descriptions
ASI Student Leadership Opportunities for Appointed Positions
ASI Team Meeting Agendas (June 3, May 13, and April 22, 2009)
ASI Volunteer Policy and Volunteer Waiver and Release
ASI Website www.asi.csupomona.edu
ASI, Business Services Work Flow Matrix, Segregation of Duties
ASI, Cal Poly Pomona, Employment Application and Application Supplement for
Student Employment
ASI, Financial Statements/Supplemental Schedules/ Independent Auditor’s Report (June
30, 2008)
ASI, Financial Statements/Supplemental Schedules/Independent Auditor’s Report (June
30, 2007)
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•

•
•
•
•

ASI, Personnel Policies and Procedures Manual
ASI, Staff & BSC Tenant Service Satisfaction Assessment, (April 21, 2009)
ASI, Student Employment Manual
Auxiliary Organizations, California Polytechnic University, Pomona Audit Report 07-42
(Aug. 10, 2007)
Auxiliary Organizations, California Polytechnic University, Pomona, Audit Report 01-45
(July 16, 2001)
Auxiliary Organizations, California Polytechnic University, Pomona, Audit Report 04-47
(September 2, 2004)
Bronco Fitness Center Equipment Reinvestment/Replacement Schedule
Bronco Student Center Emergency Evaluation Plan and Map
Bronco Student Center Fitness Center Membership and Revenue Report (February 2009)
Bronco Student Center Maintenance/Custodial Services Evaluation (2008)
Bronco Student Center Map
Bronco Student Center Room Capacities
By-laws of the ASI, Cal Poly Pomona
Club Facility Feedback, (2008–09)
Club Management Agreement between ASI, Cal Poly Pomona and Club One (Sept. 1,
2008)
Club One, Cal Poly Pomona, Budget Projected 2008 Budget (Oct. 31, 2007)
Club One, Inc., Cal Poly Pomona, 2007 Operating Budget Worksheet Summary
Facilities Use Feedback Forms (2007–08)
Facilities Use Feedback Forms (July 1, 2008–Feb. 28, 2009)
Fall Orientation; ASI Olympics
Job Descriptions
Executive Director
Associate Executive Director/Bronco Student Center
Director of Programs and Marketing
Director of Business Services
ASI Outreach Coordinator
Commercial Services Coordinator
Human Resources Assistant
Alumni Programs Student Manager
Memorandum of Understanding (MOU) between Student Affairs Information and
technology Services (SAITS) and ASI
Non-Student Employee Orientation Checklist
Strategic Initiatives for ASI, Recreation, Program and Marketing (Jan. 7, 2009)
Student Employee Orientation Checklist
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Appendix B – Interviews

ASI Student Staff
ASI Leadership Team
Jeff Weintraub, 2008–09 ASI President; Mercy Daramola, 2008–09 ASI Vice President; Richard
Liu, 2009–10 ASI President; Chris Chen, 2009–10 ASI Vice-President
Darwin Labordo, Associate Vice President of Finance & Administrative Services & Associate
CFO
Douglas Freer, Vice President for Student Affairs
CK Fong, ASI Business Services and staff
Barnaby Peake, ASI RPM and staff
Rebecca Gutierrez-Keeton, Associate Vice President and Dean of Students
BSC Lessees
Sharon Reiter, Associate Vice President of Human Resource Services
Mark Miller, Director of University Facilities Management
Powell Velasco, ASI Facilities and Operations and staff
Cora Culla, ASI Admin/HR/LAN/Student Government; and staff
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Appendix C – Consultant Bios
Debra Hammond
Debra L. Hammond is the executive director of the University Student Union at California State
University, Northridge. Hammond received a bachelor’s degree in sociology from Rutgers
University and a master’s degree in educational administration from California State University,
Los Angeles. She has served as president of the Association of College Unions International
(ACUI) and co-chair of its Strategic Planning Committee. She also is a member of the following
organizations and has presented educational sessions at their annual conferences: the Auxiliary
Organizations Association, Student Affairs Administrators in Higher Education (NASPA), the
American College Personnel Association, and the National Association for Campus Auxiliary
Services.
Whit Hollis
Whit Hollis serves as the director of the A. Ray Olpin University Union at the University of Utah
in Salt Lake City. Hollis has worked in the college union field for more than 32 years, previously
serving the college unions at Mercer University, the University of South Carolina, the University
of Maryland Baltimore County, and Florida International University. He is an ACUI past
president and is active with Student Affairs Administrators in Higher Education (NASPA) and
the National Association for Campus Auxiliary Services. Hollis received his undergraduate
degree from Birmingham Southern College in business administration and his master’s degree
from the University of Alabama in counseling and higher education administration.
Brett Perozzi
Brett Perozzi is the associate vice president for student affairs at Weber State University. He
most recently served as the executive director of student engagement at Arizona State University
and has also worked at Indiana, Texas Tech, and Colorado State universities. Perozzi received a
Ph.D. from Indiana University and a master’s degree from the University of Arizona, both in
higher education administration. He has served as a faculty member in the higher education
graduate programs at Indiana, Colorado State, and Arizona State, and is the author of a number
of publications, including ACUI’s edited book released earlier this year: “Enhancing Student
Learning through College Employment.”
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