MissioN, VisioN

C A L

&

Values

P O L Y

P O M O N A

The Division of sTuDenT AffAirs

M is s i o n , v i s i o n , A nD vAl ue s
Thank you for taking the time to review the Division of
student Affairs Mission, vision, and values. originally
identified in 1996 and regularly revised by our
employees, these principles represent the core
understanding and beliefs for student Affairs
employees in our service to the campus community.
Through on-going conversations with our staff and
faculty, we all have come together to select, define,
and demonstrate how these values come to life in the
university setting. As a result, our words and actions
are on display throughout this publication.
The values stated in this booklet represent both the
expectations we have for one another as colleagues
and that students should have in their interactions with
us. for that reason this booklet should be utilized to
introduce potential new employees to our division to
ensure that their personal values are tightly aligned with
our expectations before they choose to work at the
campus. i also hope all employees will regularly review
this publication and reflect on whether the decisions we
make and the ways we serve the campus community
demonstrate the stated values at their highest level.
Go Broncos!

Douglas r. freer, ed.D.
vice President for student Affairs
California state Polytechnic university, Pomona
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M i ssio N

The Division of student Affairs creates environments of
student success, respect and engagement that facilitate
learning and growth within a culture of collaboration,
assessment and innovation.
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engage learners.
Build Community.
Transform lives.
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student-Centered Philosophy
integrity
interconnectedness
Passion
Quality
richness of Diversity
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Student-Centered PhiloSoPhy
our Student Centered PhiloSoPhy is the underlying principle
which affirms that students and their success are our driving force. We
create environments conducive to student learning and graduation, serve
as mentors and advocates for students, and create opportunities for
students to develop as individuals and leaders.

“Staff truly have a passion for working with and for student success. The commitment
to advocacy is remarkable.”
-Jami Grosser, Pride Center

We realize our Student-Centered PhiloSoPhy when we:
• Believe that without students, we don’t exist.
• Develop and review policies and procedures with the impact on
students in mind.
• Involve students in decision making and committees.
• Prioritize resources in the best interest of students.
• Make quality and accurate referrals with follow up.
• Are accessible to students’ needs and questions.
• Listen to students for real issues and concerns.
• Explain services without using jargon.
• Resolve issues efficiently and promptly.
• Advocate on the student’s behalf when appropriate.
• Watch for, and respond to, community, state and federal issues
that impact students.
“Offering students the opportunity to serve and have an equal voice on campus is
critical to helping them develop the knowledge, skills and abilities they need to become
productive global citizens.”
-Christi Chisler, Student Affairs Administration
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integrity
integrity is honest and honorable behavior, where our decisions and
actions are consistent with our values, beliefs and principles.

“Integrity is doing the right thing, whether someone
else notices or not.”
-Christopher Pina, Parking and Transportation Services

“We role model integrity through our actions. We teach integrity through our attitude.”
-Laura Dorfman, University Housing Services

We realize our integrity when we:
• Maintain confidentiality, when appropriate.
• Give credit where credit is due.
• Own up to an error when one is made.
• Follow-through on commitments.
• Are honest with ourselves and others.
• Strive to obtain sufficient information prior to making
any decision.
• Start from a point of respect in every interaction.
• Speak directly with the individual when we have a conflict.
• Agree to disagree respectfully.

“The best way to teach students about integrity is to
demonstrate the behavior in every action with a student.”
-Cathy Bates, Student Affairs Information and Technology Services
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interConneCtedneSS
interConneCtedneSS exists when we are united with others in
the university community in purpose and achievement of our goals. our
success comes from fostering relationships built on collaboration, open
communication, trust and mutual respect.

We realize our interConneCtedneSS when we:
• value the diversity of our individual and collective abilities.
• Make time to know and value people outside our department.
• Promote trusting relationships with others through honesty,
openness, and sincerity.
• Educate other departments about policies and procedures,
when appropriate.
• Attend and support other departments’ programs.
• Serve on committees or work on collaborative efforts with
other departments.
• Consult impacted departments when policies and procedures
need to be revised.
• Share facilities and resources with other departments.

“The collaboration with other
departments is what makes the
student’s transition and experience
positive and successful.”
-Sara Gamez, Renaissance Scholars

“We have the desire to collaborate
with others within a diverse academic
community -- where individuals
frequently bring different interests,
perspectives or values.”
-Jeff Tennis, Registrar’s Office

O U R

VA L U E S

“Many of the departments on campus partner
to develop relevant programming and services
that meet the needs of students and address
institutional concerns.”
- Patricia Duran, Career Center

our
values:
Student-Centered Philosophy
Integrity
Interconnectedness

Passion
Quality
Richness of Diversity
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PaSSion
PaSSion is a powerful, compelling emotion or feeling that inspires our
action and gives meaning to our work. it is the energy and drive to push
beyond the established possible to accomplish even greater results.

“Passion is contagious. When you see someone who
truly enjoys their work, you can’t help but be inspired
to do the same.”
- Betty Kennedy, University Housing Services

“Having passion means seeing one’s job as a student
affairs professional as a privilege and an opportunity to
enhance the lives of Cal Poly Pomona students.”
- Michele Willingham, Counseling and Psychological Services

We realize our PaSSion when we:
• Maintain a positive attitude and sense of humor.
• Provide service with a smile.
• Actively participate in meetings.
• Display our enthusiasm and eagerness.
• Pursue professional interests and stay current on issues related to
our position.
• help students take developmental risks.
• Take time to re-energize ourselves beyond our work.
• Challenge ourselves by taking risks and accepting difficult
assignments.
• Seek divisional opportunities for roles that match our personal
interests and talents.
• Participate in campus life and community.

“Passion is choosing to make a difference.”
-Christopher Laasch, Student Affairs Information and Technology Services
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Quality
Quality is the outcome achieved when we set a standard for
excellence by providing first rate, value-added service and educational
programs that exceed expectations.

“Raise the bar again, even when you think
you’ve done your best.”

-Carol Lee, Student Affairs Administration

“Quality is when you meet your goals and you continue to work hard to exceed
those goals.”
-Sabrina Hatten, Achievement, Retention, and Commitment to Higher Education Success

We realize Quality when we:
• enhance programs and services through regular assessment.

• Set a tone of excellence for our programs and services.

• Keep ourselves accountable for the work we do.

• Give priority to personal contact.

• Meet and exceed national and regional standards of excellence.

• Allocate resources appropriately to align them with
established priorities.
• Avoid runaround by being proactive in solving problems.

“High standards of quality allow us to flourish and rise to the occasion, especially when
our students need us the most.”
-Marla Franco, Parking & Transportation Services
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riChneSS of diverSity
riChneSS of diverSity is the belief that differences in people and
points of view are valuable. We embody this belief when we are
inclusive, recognize our similarities, embrace our differences and through
mutual respect, move beyond tolerance and acceptance to active
support and advocacy.

“Our individual uniqueness, when
put together, gives meaning to our
actions and our endeavors.”
-Maria Martinez, Registrar

We realize our riChneSS of diverSity when we:
• explore differences beyond our own experience.
• Understand each student’s uniqueness when serving their needs.
• Treat each person with the same level of passion.
• Form work groups or communities that reflect the campus diversity.
• Assess candidates’ experience with serving a diverse community.
• Recognize the humanity in our differences.
• Attend campus events that affirm and educate about diversity.
• Address instances where students are not being treated equitably.
• Advocate for fairness, education, and respect.

“Learning is enriched when all ideas and beliefs are equally expressed and embraced.”
-Deborah Gillespie, Admissions and Outreach
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