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Purpose of Assessment 
The purpose of this study is to find out if Potential Greek Members (a.k.a. pledges, neophytes, associate members) know 
Cal Poly Pomona’s definition of hazing, how to report hazing, and how they will implement the information learned into 
their chapter education as a new member. 
 
Division Learning Outcome Self-Determination 
 
Targeted Learning Outcome 
By the end of the two-hour workshop, Potential Greek Members (PGMs) will be able to define hazing, articulate how to 
report hazing, and create innovative ways to use team builders within their chapter to facilitate brotherhood and 
sisterhood.   
 
Assessment Methodology 
After the workshop, participants completed a qualitative online Google doc survey with the questions to answer on their 
own, which is required to fulfill their hazing requirement.  
 
Results 
All 126 participants filled out the survey within a week. 
Outcome 1: Potential Greek Members (a.k.a. pledges, neophytes, associate members) knowledge of Cal Poly Pomona’s 
definition of hazing. 

- Less than 95% answered with an accurate knowledge of what hazing is. Only 10% answered correctly with the 
University’s definition. 

- 80% of respondents reported that hazing is the act of forcing someone to do something to "prove their value or 
worth." It can be hazing even if it is a legal activity or if the participants are completely willing. 

- 75% of responses agree that hazing is anything that is said or done to make a person feel like less of a person. Hazing 
can also be psychological and persuasive saying things such as "do this or you’re going to be dropped," or "everyone 
has to do it.” 

 
Outcome 2: How to report hazing 

- 98% of respondents answered that they would report hazing to the Director of Judicial Affairs or the Coordinator of 
Greek Life and Education.  

- Less than 10% stated that they would call 911. 
 

Outcome 3: How they will implement the information learned into their chapter education as a new member.  
- 98% would incorporate more bonding activities within the pledging process for both new and active members such as 

quarterly retreats that would focus on activities that would provide a safe space for everyone to gain a deeper 
understanding of one another.  



- 10% stated that chapters should host more programs spreading awareness of hazing and educating the members 
about the reasons why it is not allowed. 

 
Conclusion 
The study was limited to only Potential Greek Members; the survey was only collected from 126 people and not all chapters 
were represented in the Greek 101 workshop.  Also, the Greek population takes up less than 5% of the Cal Poly Pomona 
student population, which is roughly 1,000 people in the community.  This Potential Greek Members focus group reflects 
roughly 12% of the entire Greek population and mostly consist of younger students that most likely have little 
understanding of risk management within the Greek community.  However for the purposes of this study, various themes 
can be inferred from the data. 
 
The majority of respondents correctly reflected upon power regarding hazing and how tradition and ritual have influenced 
their chapters.  (95%) percent of students believe that hazing acts occur solely against a new member’s/pledge’s will. As 
stated in the University policy, expressed or implied consent of a victim of hazing, or lack of active participation in a 
particular hazing incident is considered hazing.  
 
A small portion of the Potential Greek Members (5%) stated that often PGM may not know they are being hazed and 
therefor would not know to report it. This needs to be addressed immediately by continually educating both the Potential 
New Members and current actives of realistic scenarios, examples, and cases of hazing through workshops or group 
discussions. (98%) agreed that they would report hazing to a University official, whether it is staff or faculty.   
 
Implications for Practice 
Based off of the findings we need to focus on how to create a streamlined practice. These streamlined practices should 
focus on establishing open dialects between our current active members and Potential Greek Members. These 
conversations should include how to create better plans on how to implement brotherhood and sisterhood that better 
acclimate new members into chapters rather than promote the division of new member classes. We should also focus on 
the history of pledging/intake processes. History has shown that actual pledge processes for Greek organization were not in 
fact an initial tradition. Formal pledging programs emerged in the early 1900’s and how it came about is unclear. Some 
sources credit it to the influx of G.I. Bill students who brought military-style rites of passage into fraternities.  
 
Increasing the knowledge for both new and current members about how to properly manage situations regarding hazing 
and risk management is critical. The general knowledge that these students have on hazing is fairly accurate, however, their 
knowledge of how to identify and how to report hazing as well as the differentiators of the national, University, and State 
definitions regarding hazing is askew. A suggestion would be to implement preemptive programs as requirement to even go 
through the formal recruitment process.  These programs can be student run & facilitated to get buy in and collaborated 
with university administration so that potential new members can identify actual administrators and departments as 
resources.  By involving both parties we can bridge the gap amongst the administration and the Greek community, while 
improving the knowledge base of both Greeks and non-Greeks. 


	Office of Student Life and Cultural Centers
	Assessment Report
	John LeJay II, Interim Coordinator of Greek Life and Education


