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Purpose of Assessment 
University Housing Services holds inclusivity strongly in their mission statement. Resident Advisors 
(RAs) at University Housing Services (UHS) are expected to develop and maintain a safe, welcoming, 
and inclusive environment for the residents; and ally programs are an excellent venue of exposure and 
learning in how to be aware of one’s privileges in order to make safe spaces for those lacking privilege 
to thrive. During Fall 2014, Ally Training was implemented during RA training and RAs learned how to 
interact and assist these communities.  
 
The purpose of this assessment is to measure the impact of attending ally training on RAs, and how 
RAs applied ally training in their work.   
  
 
Division Learning Outcome  Diversity & Global Consciousness 
 
Targeted Learning Outcome 
 
By providing these ally training programs during RA training, RAs were expected to: 
  

• Expose themselves to the information, theories, and resources pertaining to allyship while 
making the decision to pledge to be an ally optional; and 

• Be able to discern the signs of a resident who may need help exploring and/or understanding a 
particular identity and how to approach such residents with care, resources, and guidance. 

 
Assessment Methodology 
After experiencing a full quarter in the academic year, RAs were given a questionnaire where they 
could share their thoughts about these ally trainings being held during the summer training. Quantitative 
and qualitative surveys were used gather data twice during the academic year. The qualitative survey 
addressed the following questions:   
 

• Which building do you live in?  
• Have you gone through ally training for any of the following?  
• If yes, do you display your placard and where?  
• If applicable, please describe a time when you felt that this training helped you in your role as a 

Resident Advisor? (i.e., program topic, planning logistics of any program, facilitating discussion 
of any program, addressing residents in any situation, etc.).  



• How could the trainings be specifically tailored to relate more to the Resident Advisor role? These 
responses were coded and themes were pulled from them. 

 
Results 
The data pulled from the July and August 2014 cross-reference of Dreamer and Ability Ally workshops 
indicated the following:  
 

• 21 of the 52 current RAs had participated in the Ability Ally workshop; 
• 5 of the 52 current RAs had participated in the DREAMer’s Ally workshop;  
• Although data was not pulled for the Safe Zone Ally workshop attendees, it is estimated that 

about half of the student leaders have participated; 
• 50 surveys were completed on January 9, 2015;  
• All 50 of them indicated that they had completed all of the workshops and chose to pledge to be 

an ally for them; and  
• The majority of them displayed their placards next to or on their bedroom doors in the residence 

halls and suites.  
 
The prevailing themes that were pulled from the January 2015 survey are as follows:  

• Educating and Challenging Residents, Inclusivity, and Disclosure;  
• Enhanced mediation skills for roommate conflicts; 
• Campus resource referrals, programming; and 
• Overall understanding of community. 

 
Conclusion 

Cal Poly Pomona is very fortunate in that several programs have been developed and continue to be 
created to advocate for allyship in a variety of areas. Following this assessment, the following 
statements can be concluded: 
 

• Resident Advisors identified that they were better equipped to challenge residents regarding use 
of exclusive language;  

• Residents were able to identify RA’s as a resource in regards to disclosure;  
• Resident Advisors were able to support students with the proper resources, and have a better 

understanding of the populations they were working with; and 
• Resident Advisors also had a better understanding of inclusivity, which came useful when 

planning programs and events, or interacting 1-1 with students.  
 
Implications for Practice 

• Ally workshops should continue to be offered during the RA training. It can serve as both a 
refresher and learning moment for the returning and incoming staff alike. 

• Resident Advisors requested ‘real life scenarios’ that could be experienced in their residential 
communities. Resident Advisors wanted the ability to role play and practice their interactions 
with these communities.  

• If these trainings continued to be offered, then a foreseeable limitation would be how to keep the 
information fresh and engaging for those who have completed the workshop in previous year’s 
Resident Advisor training. One way to overcome this obstacle could be to include the Resident 
Advisors who have completed the training already into the development of the activities of the 
workshops to for the current year in order to keep the scenarios relatable to the Resident 
Advisor position. 
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