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Purpose of Assessment 
The purpose of the assessment on the learning outcomes of the Fundamental Principles of Residential 
Leadership (CPU 109) final project is to assess whether or not Resident Advisors (RAs) understand 
how to submit a proposal for departmental change and the importance, process, and execution of such 
proposal in a larger, business setting.  
 
An outcome of the RA position is to prepare them for the workforce and therefore the project was 
meant to give them a glimpse of how they can initiate change and think critically about their wants and 
needs within the workplace. Additionally, RAs are students first and the department can benefit from 
assessing the needs of RAs to better the residential community and the customer service that 
University Housing Services (UHS) provides to Cal Poly Pomona students.  
 
Division Learning Outcome Intellectual & Practical Competencies 
 
Targeted Learning Outcome 

1) Resident Advisors will learn how to initiate change within the department and learn the 
importance of developing and presenting a cohesive proposal.  

2) Resident Advisors will learn how to use research supported ideas that reflect best practices and 
bench marking to propose change and gain buy in from leadership. 

 
Assessment Methodology 
The RAs completed an online survey that measured satisfaction, knowledge, and growth after 
completing the final project. This survey provided nine open ended questions and one closed ended 
question. RAs were given a week to complete the survey that consisted of 10 questions. Each question 
assessed their pre and post knowledge of the process, whether or not they used adequate sources, 
and their satisfaction of the process and their performance. The 10 questions were as followed: 
 

1) Did you enjoy the final project for the RA class? (proposal for UHS) 
2) Please explain why you chose the above option for why you did or did not enjoy the final class 

project. 
3) Which part of the final project do you feel was most important and why? 
4) Do you feel like the project helped you understand how to propose departmental change? Why 

or why not? 
5) Approximately how many sources did you use when researching for your project? 



6) After presenting your topic, how did you feel? Did you feel like it was a feasible idea? Why or 
why not?  

7) Do you feel like the proposals made an impact on UHS? Why or why not? 
8) What part of the final project process do you feel helped you with your academic career? 
9) If you were able to design the final project for next year's RA class, what would you do? 
10) Any other comments? 

 
Results 
 
The answers found the following themes: 
 

• Satisfaction: Nearly 95% of the RAs that filled out the survey enjoyed the final project. They felt 
that it helped them understand how to create departmental change and understand policies and 
why they are in place.  
 

• Learning process (how it has shaped their view of the workforce): Some RAs felt that the 
project was a good exercise in accountability and planning and directly related to the work force 
which meets the first learning outcome. One RA stated, “I did feel that the project helped me 
understand how to propose departmental change. We were expected to prepare a formal 
speech in which we had to have a constructive, organized presentation to be spoken in front of 
our peers.” Several RAs mentioned that they enjoyed benchmarking other schools because it 
gave them a chance to see what other schools are implementing and allowed them to explore 
what they would really like to see come from University Housing Services. An RA commented, “I 
really enjoyed researching different schools' housing programs. It let me see the differences in 
our school and gave me ideas of things I could propose for my project”.  
 

• Lack of presence of key decision makers: Some RAs mentioned that they would have liked 
to see some members of the Leadership Team present to hear their ideas so that they knew 
their ideas were being passed onto members of the department who could make decisions. RAs 
felt that this project really enhanced their presentation skills and their ability to make a 
compelling argument for something they truly believed in. They also enjoyed the peer feedback 
they received and the insight their peers provided to help strengthen the proposal as well as 
challenge each other. RAs did feel that they needed more structure as far as the format for the 
proposal and what it actually looks like within the department. All in all, most of the RAs would 
recommend the same project next year but would prefer someone from Leadership to be 
present or have the two best proposals present to the Leadership Team.  

 
Conclusion 
The RA class enabled RA’s to think critically about their wants and needs as well as the formal 
proposal process. They enjoyed presenting and hearing other proposals in class. They felt the project 
was meaningful and felt that it benefited their academics.  
 
Implications for Practice 

• Start the presentations earlier to allow for more time. Many RAs felt rushed and would have 
liked more time to present to the class 

• Identify the top three proposals and have them present to the Leadership Team to give them 
formal presentation skills and better the department with their ideas 

• Provide them with the exact structure and format of the presentation and written components to 
make them all uniform 

• Provide them with an example from the previous year (with permission from the previous RA) to 
help guide them to a topic if they are struggling 

• Create feedback forms for the other RAs to fill out about presentation style, topic, and advice 
because most RAs felt that they would have benefited more from peer feedback 
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