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Purpose of Assessment 
First Year First Step (FYFS) is a theme living community designed to engage first year students in purposeful 
activities that intertwine with the learning they receive in the classroom.  Every year a cohort is formed and 
relationships are built.  Any first year residing in Vista De Las Estrellas is a member of this community but only a 
few choose to actively participate.  First year residents from other communities are also welcome to participate.  A 
cohort is formed and they attend programs together, share experiences, and support each other’s first year 
experience as a Bronco.   
 
For the 2014-2015 academic year, FYFS was housed in Vista De Las Estrellas for a second consecutive year.  
This academic year we had a cohort of 20 participants partake in the program consistently. As we move forward 
this next academic year it is important to measure how and if our students achieved the learning outcomes of the 
program.  The findings of this assessment will be used to better serve our next cohort of FYFS participants.   
 
 
Division Learning Outcome:  Professionalism & Ethics 
 
Targeted Learning Outcome 

• Gain valuable leadership experience for personal and professional growth 
• Measurement which can be demonstrated through their ongoing involvement on and/or off 

campus included but not limited to clubs organizations, employment opportunities, service, and 
volunteer work 

• Learn how to be an effective community leader in a multicultural society 
• Measurement which can be showcased through their participation in cultural campus events, 

social justice housing programming, and then observing how it all correlated to participants’ 
willingness to have discussions about multiculturalism and social justice issues 

• Learn how to foster a safe living-learning environment 
• Measurement which can be achieved through their involvement in ensuring the safety of this 

building by demonstrating safe practices, encouraging themselves and suitemates to abide by 
policies, offering suggestions on how to improve the safety of Estrellas, and then seeing how 
these practices are correlated to their conduct involvement or lack of involvement 

• Provide an opportunity to build the professional skills needed to apply to a job on campus or off campus 
• Measurement which can be demonstrated by the professional growth each student achieved after 

attending programs focused on areas of resume building, interviewing skills, and job searching 
• Increase understanding of campus resources and how they benefit the student experience 

• Measured by the amount of resources students’ seek throughout the year and their knowledge of 
the resources provided to them 



Assessment Methodology 
• Pre Assessment 

• Measured the interest of each student by providing a pre-assessment that showcased student’s 
interest areas in relation to the programs learning outcomes.  This assessment helped us identify 
how to map out FYFS programming structure. 

• Post Assessment 
• Similar to the pre-assessment, this qualitative survey allowed us to measure how the program’s 

structure contributed to the student’s success, sense of belonging, and professional growth.   
 
Results 
The results of this assessment have been divided into four themes: professionalism, service, citizenship, and 
involvement.   
 

Areas Outcomes 
Citizenship 

(conduct 
involvement and 
supporting the 
safety of the 
community) 

• 1 resident was involved in a conduct matter prior to joining FYFS.  Once they joined FYFS they never 
violated any policies again and even got their partner involved 

• Out of 20 participants, 1 resident was involved in a conduct matter at the end of the year 
• Out of 20 participants, 17 felt more comfortable approaching their FYFS RA, ARLC, and RLC for guidance 

when dealing with roommate issues 
 

 
Professional 
Development 

(Resume Building 
and Interview Prep) 

 

• 95% of our participants had never had interviewing practice prior to our interviewing workshop  
• 75% of our participants had never written a resume for employment and were able to create one thanks to 

the resources provided by the program 
• 60% of our residents who attended our resume and interviewing prep workshops were able to obtain a job 
• 50% of residents who got a job were employed by on campus departments  

 
 

 
 

Campus 
Involvement 

 

Out of 20 Participants: 
• 1 was able to get hired as an RA as a first year student 
• 2 were hired on campus at the BRIC 
• 3 were hired on campus at The Den and Panda Express 
• 1 obtained their Real Estate License 
• 5 received jobs outside of campus  
• 3 got involved with Suites Council 
• 2 got involved with IHC 
• 7 joined Greek Life organizations 

 
 

Impact on 
Students 

(FYFS Participants)  

• As a result of being participants in FYFS, students were able to meet new friends, create a new resume, 
learn interviewing etiquette, feel safe in the suites, and have a smooth transition from HS to college. 

• “It [FYFS] has helped me become acquainted with more people in my building. I feel more comfortable 
being here. 

• “It [FYFS] helped me build my resume and dress appropriate for interviews.” 
 
 
Conclusion 
This program gave students the opportunity to connect given that they do not have the proximity to one another 
and do not have the opportunity to leave their suite doors open.  FYFS provides that opportunity for them to come 
together and meet others outside of their confined space.  Our assessments demonstrated that students enjoyed 
their experience in FYFS and recognized that the program gave them the skills to get employment within and 
outside of University Housing Services, encouraged them to take on leadership positions in organizations within 
housing and in Greek Life, and were able to gain meaningful connections with each other.   
 
Implications for Practice 

• Utilize the data from 2014-2015 to better organize the program in 2015-2016 
• Acknowledge what worked and what did not 
• Begin the program before school starts to get students interested right from day one 
• Maintain the enthusiasm of the program yearlong by providing dynamic programming and educational 

opportunities aligned with the departmental programming model 
• Collaborate with College Theme Communities to engage students with faculty 
• Provide leadership opportunities within the program by creating a FYFS council 
• Organize programming with outside departments to educate residents on resources available to them 
• The constant shift of professional staff overseeing this area has affected the efficiency of the program, 

therefore it is crucial to maintain detailed reports, suggestions, and provide training to those overseeing 
the area the following year 
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