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Prologue 
Following recommendations of the last WASC accreditation report, the University 
Advising Task Force undertook a major effort this year to expand an awareness of 
assessment of advising across campus.  The program was three parts: 

1. A fall workshop hosted by a representative of NACADA (National Academic 
Advising Association) 

2. Attendance by a group from Cal Poly at NACADA’s Assessment of Advising 
Institute in Tampa, FL in February 2006 

3. An intensive spring workshop open to the entire campus with interactive learning 
about the assessment process and techniques 

 
These efforts were jointly funded by the Provost and Vice-President for Academic 
Affairs, Dr. Tomas Morales, and by the Vice-President for Student Affairs, Dr. Lynn 
Turner.  Costs associated with attendance at the NACADA conference were partially 
sponsored by some of the Deans.    
 
The objective of the initiative was to engage departments in reflective discussion about: 

1. The organization and effectiveness of their current advising, 
2. Methods for assessing their advising programs, 
3. Improving their advising programs by identifying weaknesses, and 
4. Advancing their advising programs through implementation of corrective 

measures and/or new approaches to advising. 
 
Sequence of Events 
The University Advising task Force Assessment of Advising sub-committee submitted 
and received approval for an “assessment of advising roll-out plan” for the 2005-2006 
year.  This initiative consisted of three segments that built upon each other to provide a 
framework for departments and advising centers to identify their current type of advising 
efforts and develop an assessment of advising process.   
 
Fall Workshop Objectives 
A presentation was made to the Deans Action Council on September 26, 2005 to 
generate support for this assessment of advising initiative.  The initial segment brought 
a consultant to campus to create a common understanding of the purposes for and 
possible outcomes of assessment of advising.  
 
In fall 2005, a consultant, Dr. Rich Robbins, presented a workshop titled Assessment of 
Advising Workshop for Chairs and Lead Advisors  held October 21, 2005.  The 
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workshop focused on the fundamentals of the assessment of advising and provided an 
overview for the process.  A total of 26 chairs and lead advisors attended the workshop.  
One of the outcomes from the workshop was a report regarding the assessment of 
advising at Cal Poly Pomona written by the consultant.  
 
National Academic Advising Association (NACADA) Assessment of Advising 
Institute 
Each Dean was requested to send one representative to the NACADA Assessment of 
Advising Institute in February 2006.  Deans from the College of Education and 
Integrative Studies, College of Engineering, College of Environmental Design, College 
of Letters, Arts and Social Sciences, College of Science and Collins School of 
Hospitality Management sponsored a participant to the institute and supported planning 
for the campus-wide workshop.  The Division of Academic Affairs and Division of 
Student Affairs each sponsored three participants to the NACADA Institute and they 
sponsored the spring workshop.  A total of 12 participants attended the NACADA 
Assessment of Advising Institute.  See the attached roster of institute and “workshop 
planning team” members.   
 
All “workshop planning team” members participated in the development and 
implementation of the spring workshop titled Assessment of Advising Interactive 
Workshop:  Techniques, Tools and Tips.  
 
Spring Workshop Objectives and Materials 
The campus-wide workshop was held on April 7, 2006.  Departments and advising 
centers were encouraged to send teams of two to five participants.  A total of 89 faculty, 
staff, students and administrators participated in the workshop.  The interactive 
workshop engaged participants in activities to achieve the following objectives: 
 

• Identify core values relative to advising 
• Identify examples of advising outcomes 
• Map where outcomes are learned in the student’s curriculum or matriculation 

cycle 
• Review assessment methods 
• Identify benefits of assessment 
• Propose cycle of assessment 

 
Participants received a binder and CD of workshop materials.  A copy of workshop 
materials and attendees is attached for your reference.  All were encouraged to begin a 
conversation about the assessment of advising and share the workshop materials with 
colleagues in their departments. 
 
Spring Workshop Feedback 
Overall, participants evaluated the workshop positively.  An excerpt of the attached 
evaluation materials include comments such as: 
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 (Provided) clear picture of progressive stages to be effective and what is 
important   

 Nice to see concrete examples.  Would be nice to have a single reporting 
for best practices @ Cal Poly. 

 We are level 1, but we’re ready to improve! 

 (It would be helpful to see) “best practices” done by other 
advising/academic departments 

 (Questions as to) how to acquire the resources to have a comprehensive 
advising program. (funding and technologically) 

 (It would be nice to see a) case study of an assessment to show what is 
needed for WASC 

 (Seek) more details on assessment methodologies 

 Provide sample goals, outcomes, measurements, timelines, so we have 
something to work with. 

 Meaningful advising experience 

 More discussion about career related advising 

 Help student discover their journey by nurturing, pushing and inspiring 
students 

 Shared responsibility 

 Personal satisfaction from assisting students and facilitating graduation 

 Effective advising helps to utilize limited resources 

 Persistence of students is connected to student engaging in relationship 
with faculty or staff member 

 
Key outcomes from the workshop include “tips and tools to prepare for assessment of 
advising” and “steps to take to improve the advising process”. 
 
Post Workshop Suggestions 
Follow-up debriefing discussions after the April 7th workshop, with the “planning team” 
and the University Advising Task Force, produced the following recommendations to 
sustain the energy generated from the workshop and further encourage departments 
and advising centers to enhance their assessment of advising efforts: 
 

 Undergraduate Studies and IRAP ought to encourage and support assessment 
of advising efforts through the WASC initiative, and as a supplement to the 
departmental assessment plan and review process.  

 The University Advising Task Force is encouraged to ensure that follow-up 
workshops are provided specific to strengthening advising programs and 
assessment efforts for those at various levels of advising sophistication.  This 
may include the development of a sequence of workshops presented through 
the Faculty Center for Professional Development.   
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 The University Advising Task Force is encouraged to provide guidance and 
consultation to departments engaging in the assessment of advising process.   

 “Planning team” members are encouraged to continue involvement with the 
assessment of advising process by working with departments and advising 
centers within their colleges and divisions. 

 It is recommended that the University Advising Task Force review and consider 
recommendations related to advising issues/concerns raised during this 
imitative. 

 
Next Steps 
A critical next step for departments and advising centers is to identify and address their 
advising efforts “level of sophistication”.  A guide for advancing from a current “level” to 
the highest level of advising program assessment was outlined for departments and 
advising centers with reference to WASC timelines. 
 
Recognitions 
Once again we would like to thank the Provost, Vice President for Student Affairs, 
Deans, University Advising Task Force Assessment of Advising sub-committee 
members and “planning team” participants for their efforts with this successful initiative.  
The commitment and dedication to advising from members of the Cal Poly Pomona 
community facilitated the accomplishment of this year’s “assessment of advising roll-out 
plan’ goals.   


