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Purpose of Assessment 
It has become increasingly important for enrollment management to be able to predict the number of students 
graduating at the end of each quarter.  The online functionality in PeopleSoft provides enrollment managers the 
ability to know when students submit their graduation applications online.  Analysis of this information will allow 
enrollment managers to predict the number of graduation applications that will be received at any point during a 
graduation application cycle.  
 
It is also critical to be able to predict the amount of graduation application fees that will be paid towards the end of 
the fiscal year.  The department will be able to more effectively manage its budget on graduation-related items 
with the knowledge it gains from the analysis of the timelines of graduation application submissions.  
 
Targeted Learning Outcome 
Developing an effective predictive model, enrollment managers and budget analysts will be able to predict more 
accurately the number of seniors expected to submit graduation applications at any point during the graduation 
application cycle based on the information obtained from this assessment and historical data. 
 
Assessment Methodology 
This year served as Year One in a three-year study of online graduation registration practices by eligible seniors. 
Application submission milestones were established and submissions were counted for each milestone period.  
 
The study will look at both comparative data for these milestones and will identify trends for Fall 2008, 2009 and 
2010 to establish trends for graduation applications. 
 
Results 
Milestone Period Dates Number of Graduation 

Applications 
Spring 08 Finals end:  June 13th 1 
Sum '08 10-week and 1st 5-week Add Drop end  June 14 - June 27 17 
Sum '08 2nd 5-week Add Drop end  June 28 - August 4 20 
Fall Adjustment Period end  August 5 - August 15 21 
Fall 08 first week of classes ends  August 16 - October 3 385 
Last Day to Apply for Fall '08 graduation  October 4 - October 19 289 
Late Applications for Fall '08 Graduation  October 20 - Forward 6 
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Conclusion 
In Year One, an overwhelming majority of graduation applicants filed on time, with only 6 late filings. Of those 
filing on time, 91% filed during October, with 52% filing within the first 2 weeks of the month and 39% filing the last 
2 weeks of the month. 
 
Implications for Practice 
As expected, the results of this study indicate students wait to feel certain that they have successfully completed 
their classes or are enrolled in classes required for graduation to submit their graduation applications.  Knowing 
this, communication to students about the timelines for filing graduation applications can be most effective when 
aligned with two major events of the quarter:  the start of the quarter and the deadline to apply for graduation.    
 
With over 90% of students applying for graduation over a 2-month period of any given graduation application 
cycle, budget analysts or managers are able to more accurately project the inflow of monies that are generated 
from graduation fees.  Expenditures that are related to graduation can therefore be scheduled according to this 
graduation application trend. 
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